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YTBepxaeH
npukazoM MuHucTpa 060POHEI
PecniyOnuxu Kazaxcran

or« ¥Z » aKr‘yum 2023 roja Ne &6

Kopgexc kopnopaTHBHOIO ynpasJieHHs!
AKLHOHEPHOro 00ecTBa
«Kazaxcran 'HC Uentp»

I'nasa 1. O0mue moJ10xeHus!

Hacrosinuii konekc KOpIopaTHBHOIO YIPaBjieHHs aKIUOHEPHOIo OOIIecTBa
«Kazaxcran I'MC Llentp» (namee — Kogekc) pa3pabGoTaH B COOTBETCTBUH C
Tunoseim  Kogekcom — KOprmopaTMBHOTO — yHpaBjieHHss B KOHTPOJUPYEMBIX
rocy1apCTBOM aKLMOHEPHBIX 001llecTBaX, 3a UCKIoYeHrHeM PoHIa HALMOHAILHOTO
Onarococrosnus (nanee — Tunosoit Konekc), yrsepxaennsim [pukazom Munuctpa
HallUOHAIbHOM 3KOHOMUKHU Pecny6iuku Kazaxcran ot 5 oxtsi0pst 2018 roga Ne 21.

1. Koaekc HanpaBieH Ha COBEpILIEHCTBOBAHKE KOPIIOPATUBHOIO YIIPABIEHUS B
Obuiectse, obecniedeHrne MPO3pavHOCTH 1 YO PEKTUBHOCTH YIPABICHHUSL.

2. B nacrosimiem Kogexce ucrnons3yroTes clieiyroiue OCHOBHbIE MOHSTHS:

1) O6mectBo — akmoHepHoe 061ecTBo «Kasaxcran TUC LieHTpy;

2) EnvHCcTBEHHBIH aKIMOHEpP — YNOJHOMOYEHHBIH TOCYIApPCTBEHHBIH Opran
Pecnybnuku Kazaxcran, KOTOpoMy TmepefaHbl NpaBa Biafe€HMs M MOJIb30BAHMUS
roCy1apCTBEHHBIM IakeToM akiui OO01ecTBa;

3) TmapTHepHl — IMOCTABIUMKM ¥ TOAPSIYMKM, IMAPTHEPhl B COBMECTHBIX
IpOeKTax;

4) mnpaBneHue — UCHONHUTENbHbIM opran OG6lIeCTBa  BBICTYNAMOMIIUIA
KOJUJIETHAJIBHO;

5) miaH pasBUTHS — JOKYMEHT, OMpEENSIOUIUA OCHOBHBIE HAIpaBICHUS
ACSTEIBHOCTH W [IOKasaTeiau  (PUHAHCOBO-XO3SIMCTBEHHOM  J1€ATEbHOCTH
rOCYyIapCTBEHHOIO IMPEINPUATHS, AKIIMOHEPHOIo OOIIEeCTBA W TOBAPUILECTBA C
OIPaHUYEHHOW OTBETCTBEHHOCTBIO, KOHTPOJBHBIA MakKeT akiuii (I0Jsl ydacTus B
YCTaBHOM KalluTajle) KOTOPOro NPUHAJIEKUT TOCYAAPCTBY, Ha TIATHIETHUN IEPHO;

6) MIaH pa3BUTUSI HALMOHANBHBIX YIPABISIOLIMX XOJJUHIOB, HALMOHAJIbHBIX

XOJIMHIOB W  HalMOHAJIbHBIX KOMIIAHWW — JOKYMEHT, OMNpeIessionuil |
O0OOCHOBBIBAIOLIMH ~ MHCCHIO, BHJEHHWE, CTpaTerMyeckue Ledd U 3ajadu
HaIllMOHAJIBHOIO  YHIPaBJISIIOLLIETO XOJIAVHIA, HalMOHAJIBLHOTO XOJIAVHIA,

HallMOHAJILHON KOMITAHUU Ha JeCATUIIETHUI MePHOL;
6-1) nuian MeponpuATHIA — TOKYMEHT, ONPEAEIISIOIINA OCHOBHbIE HATIPABIIEHUS
ACSATCIBPHOCTH M [OKa3aTeiau  (PUHAHCOBO-XO3SHCTBEHHOW  JIESTEJIBHOCTH
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HallMOHAJIBHOI'O  YIPABJISIIOLIEr0  XOJIIMHIa,  HAlMOHAJBHOTO  XOJAWHIA U
HallMOHAJIbHOM KOMITAHWU Ha MATUIIETHUHN TIEPHOL;

7) COBET NMPEKTOPOB — opraH ynpasienus: B O6LIecTBe, KOTOPBI 00paszyeTcs
yTeM U30paHus ero 4ieHoB EnuHCTBeHHBIM akinoHepoM OOIecTBa, OTBEYAIOLHH
3a 00ILee PyKOBOJICTBO H KOHTPOJIb 3a AeATENbHOCThI0 OBIIECTBA U TPaBICHUS;

8) modepHss OpraHuzanus — IOPUANYECKOE JIMIO, NPeobIaarollylo 4acThb
YCTaBHOTI'O KaluTajla KOTOPOro c(popMHUpOBaIIO APYroe FOPUIHYECKOe JIHLO (nanee —
MaTepUHCKas OpraHu3aius);

9) MHCTHTYLMOHANLHBIH MHBECTOP — IOPHAMYECKOE JIMLO, HHBECTUPYIOIIEe
NIPUBJICYCHHbIC UM JICHBI'U B LIEHHbIe OymMaru u MHble (PUHAHCOBbIE MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOAATENbCTBOM Pecniybnuku Kazaxcran;

10) xoprnopatuBHOe ynpaBlieHHE — COBOKYIHOCTh MPOLECCOB, 00ECIeUNUBAIOIIUNX
YIpaBJICHUE M KOHTPOJIb 3a JeaTeNbHOCThI0 OOIecTBa U BKIIFOYAIOIIMX OTHOLLIEHUS
MEXIy aKUMOHepaMM, COBETOM JHWPEKTOPOB, IIpaBJIeHUEM, WHBIMH OpraHaMu
OOuwecTBa M 3aMHTEPECOBAHHBIMH  JIMIAMH B  MHTEpecax  aKlMOHEpOB.
KoprnopaTBHOe ynpaBneHue Takxke onpezenser crpykrypy O61ecTBa, ¢ MOMOIIBIO
KOTOPOW YCTaHaBJIMBAIOTCS €ro 1IeJIH, CIOCOObl JOCTHIKEHHUS DTUX LEeJel, a Takxke
MOHHMTOPHUHI U OLEHKA Pe3yJIbTaTOB JIeSITENbHOCTH;

11) koprmopaTuBHBIE COOBITHSI — COOBITHSI, OKa3bIBAIOIIKE CYLIECTBEHHOE
BIIMSIHAE Ha JesTesibHoCTh OOluecTBa, 3aTpardBalolIfe MHTEPEChl aKIMOHEPOB U
“HBeCTOpOB OO0IIECTBa, OINpe/esieHHble 3aKOHOM 00 aKIMOHEPHBIX OOIIecTBaX,
3akoHamu PecrnyOnuku Kaszaxcran "O OyxranrepckoM ydere U (MHAHCOBOM
oryeTHoCTH" U "O phIHKE LIEHHBIX OyMmar", a Taxxxe YcraBom O61iecTBa;

12) xoprniopaTuBHbIA KOH(IUKT — pa3HOTIIACHSI WK CIIOP MEXLY aKLIMOHEPAMH
1 opranamu OOLIeCTBa; 4J€HAMH COBETa JUPEKTOPOB M UCIOJHUTEILHOIO OpraHa,
pykoBozauTesem CiykObl BHyTPEHHET0 ayIuTa, KOPIIOPATHBHBIM CEKPETAPEM;

13) xopropaTuBHBIH cekpeTapb — pabOTHUK aKIMOHEPHOIO OOLIECTBA, He
SIBIISIFOLLMACS.  YJIEHOM COBeTa JMPEKTOPOB U (MIJIM) HCIOJHUTEILHOIO OpraHa
o01ecTBa, KOTOPhI HAa3HAYEH COBETOM AMPEKTOPOB OBIIECTBA U MOIOTYETEH COBETY
AUPEKTOPOB OOINECTBA, a TaKKe B paMKaX CBOEH IEATENIbHOCTH KOHTPOIMPYET
IIOATOTOBKY M IPOBE/ICHHUE 3ace/laHuii COOpaHKs aKLUOHEPOB U COBETa AMPEKTOPOB
oOrecTBa, obecrneyrBaeT GHOPMHUPOBAHUE MATEPUATOB MO BOMPOCAM MOBECTKU JIHS
0011ero cobpaHusi aKIMOHEPOB U MATEPUAOB K 3aceNaHMI0 COBETA JUPEKTOPOB
oOuiecTBa, BeleT KOHTPOJb 3a obecriedeHHeM A0CTyma K HUM. KommereHims u
ACATEIBHOCTb ~ KOPIMOPATHBHOIO  CEKpeTapsl  ONpeNelstoTCsS — BHYTPEHHMMHU
JIOKyMEHTaMu 00111eCTBa;

14) kmoueBble Nokasatenau (MHAMKATOPHI) AesTenbHocTH (nanee — KITJT) —
NoKa3aTeid XapakTepu3yrolue ypoBeHb 3 (GeKTUBHOCTH aesteabHocT O01ecTsa,
JOJDKHOCTHBIX JIML, M paboTHUKOB OOIIecTBa, KOTOpbIE IIO3BOJISIIOT OLIEHUTh
sddextuBHOCTE MX JesTenbHOCTH. KIIJ[ MMEIOT KOJIMYECTBEHHOE 3HAuYeHHE,
yTBepxaaemoe jijist O01ecTBa B COCTaBe IUIaHa Pa3BUTHUS M/WUJIH TJIaHA MEPOIPUSATHIA
OOuectBa, mubo yTBepkaaeMoe Iup(epeHIMPOBAHHO I KaXkA0ro paboTHHKA
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OO1ecTBa U COOTBETCTBYIOLIEE Pe3yJIbTaTaM MX JAESTENbHOCTH 33 MIaHUPYeMbIe U
OTUYETHbIE [TePUO/IbI;

15) NOMKHOCTHOE JULO — 4JeH COBETa IUPEKTOPOB (HAGIIONATEIBHOTO
COBETa), UCIOJIHUTEJILHOTO OpraHa;

16) 3auHTEepecoBaHHBIE CTOPOHBI — (DU3UYECKHE JIMIA, FOPUIMYECKUE JIHLA,
rpyNmbl (pU3NYECKUX WM FOPUIMYECKHX JIUI, KOTOPhle OKAa3bIBAIOT BIUSHUE WIIH
MOI'YT UCHBITHIBATh BIHMsIHUE JAesiTebHOCTH OOLIecTBa, X NPOAYKTOB WK YCIYT U
CBSI3aHHBIX C OTHM [JEHWCTBUH B CHJIly HOPM 3aKOHOJATENIbCTBA, 3aKIFOYEHHBIX
JAOrOBOPOB  (KOHTPAaKTOB) MJIM  KOCBEHHO  (OMOCPENOBAHHO);  OCHOBHBIMU
NPEACTaBUTENIIMA 3aMHTEPECOBAHHBIX CTOPOH SIBISIOTCS aKLMOHEPHBI, PaOOTHUKH,
KJIMEHTBI, TIOCTaBIIMKH, TIOCYAapCTBEHHbIE OpraHbl, JOYEepHHE M 3aBUCUMBIE
OpraHu3aluM, Jep)KaTeau OONurauni, KpeIuTOpbl, HWHBECTOPBI, OOLIECTBEHHBIE
OpraHu3alMM, HACEJIeHWE PErHOHOB, B KOTOPBIX OCYIIECTBISETCS IEATEIHHOCTD
OO1ecTBa;

17) ycToiiunBoe pa3zBuTHe — 9TO pa3BUTHE, IpH KOTOpoM OBILECTBO yrpaBiseT
BIIUSIHUEM CBOE€M HEATENIbHOCTH Ha OKPYXKAIOLIYI0 Cpelly, SKOHOMHUKY, OOILEeCTBO U
NPUHUMAIOT PELICHUSI C y4eTOM COOJIIOIEHUSI MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
YcrolyrBoe pa3BUTHE JIOJKHO OTBEYATh MOTPEOHOCTAM HBIHELIHErO ITOKOJIEHHUS, He
nuinas Oy ayIiue MOKONEHNs] BO3SMOKHOCTH YIOBIETBOPATH CBOU MOTPEGHOCTH;

18) 3aBucuMasi opraHuzanys — FOPUIXYECKOE JIMIO MPU3HAETCS 3aBUCHMBIM,
ecay Apyroe (y4acTBylolee, Npeobiafaroliee) pUaMYecKoe U0 UMeeT Oolee
ABAAATH MPOLEHTOB €ro roJIOCYOLINX aKIUi (JoJel yuacTus);

19) He3aBUCUMBII TUPEKTOP — YJIEH COBETA AUPEKTOPOB, KOTOPLIH He SBISETCS
ahGunuupoBaHHBIM JTHIIOM AaHHOro OOLIECTBa U He SBISICA MM B TedeHHE Tpex
JeT, MPeAleCTBOBABUIMX €ro M30paHuIO B COBET JHMPEKTOPOB (3a HCKIIOYEHHEM
ciydast ero mnpeOblBaHMSI Ha JOMKHOCTH HE3aBHCHMOIO JHUPEKTOpa JaHHOIO
O6wmecTBa), He sBisercss apOUIMMPOBAHHBIM JIMIOM 110 OTHOLIGHHIO K
adunrupoBaHHbIM JHIAM JgaHHOro OOIIecTBa; He CBA3aH MOMYMHEHHOCTBIO C
JAOJDKHOCTHBIMU JIMLIaMK  JiaHHoro OOuecTBa— apGUINPOBAHHBIX JIUL[ JaHHOI'O
OOuecTBa ¥ He ObLI CBSA3aH MOJYMHEHHOCTBIO C JIAHHBIMY JIMIAMHU B TeUYEHHE TPexX
JIeT, MNPEeALIECTBOBABIIMX €ro M30paHUI0 B COBET JUPEKTOPOB; HE SBISETCS
FOCYJapCTBEHHBIM CJIy)XKallldM; He SBJISIEeTCS NpeACTaBUTENIeM aKIKOHEpa Ha
3ace/laHusIX OpraHoB JgaHHOro OOliecTBa M He SBISUICS UM B TEUYEHHE TPeX JIET,
NPEeIUISCTBOBABIIMX €0 M30paHMI0 B COBET JUPEKTOPOB; HE yYacTBYeT B ayjauTe
panHoro OOlecTBa B KayecTBe ayquTOpa, pabOTAIOIIEro B COCTaBe ayaMTOPCKOM
OpraHu3alMi, ¥ He YyYacTBOBaJl B TaKkOM ayAuTe B TeUeHUEe TpeX JIET,
NPEALIECTBOBABIIMX €r0 U30PaHUIO B COBET JIUPEKTOPOB;

20) ynomHOMOYEHHBIH OpraH 10 PYKOBOJCTBY COOTBETCTBYIOILEH OTpPACIIbIO
(cepoit) rocynapcTBEHHOrO ympaBieHHs (Jajee — YIIOJHOMOYEHHBIH oOpran
COOTBETCTBYIOLIEH OTpAciy) — LEHTPaJbHBIA HCIONHUTENBHBIA OpraH, KOTOPOMY
NepelaHbl IpaBa BIAJAEHUs M I0Jb30BAHUS TOCYAApPCTBEHHBIM TMAKETOM aKIIMM
OO6wiectBa, a Take KomMuTeT rocyapcTBEeHHOro MMyLIECTBA M MMPUBATU3ALMH WITH



€ro TEpPUTOpUAIIbHBIC NOJAPA3/eeH s, OCYIIECTBISIOmUe GYHKLIUNA aKIHOHEpa 110
OTHOILEHHUIO K HEMY B COOTBETCTBHMHU ¢ 3aKOHOM O I'OCYJapCTBEHHOM UMYILECTBE;

21) opraHumzanuuM — OpUAMYECKHE JMLA, OoJee ISITUAECSTH MIPOLIEHTOB
FOJIOCYIOLIMX aKUUK (J10J1ell y4yacTusi) B yCTABHOM KaIlMTaje KOTOPLIX MPSAMO WIH
KOCBEHHO npuHayuiexxar OOIecTBy Ha MpaBe COOCTBEHHOCTH HMJIM JOBEPUTEIBHOIO
yIpaBlIeHHUS,

22) ¢unynuapHble obs3aTenbcTBa — 00s3aTENbCTBA, IPUHUMAEMBble Ha cest
KaKAM-JIK0O JIMLIOM, OCYILECTBIISIOIINM CBOIO MPOPECCHOHANBHYIO JeSTeNbHOCTb B
noyp3y npyroro juna. Mmerorcs aBe OCHOBHble (UAyLHAPHBIE OOA3aHHOCTH:
JI00pPOCOBECTHOCTL U Pa3yMHOCTh. OBSM3aHHOCTE JOGPOCOBECTHOCTH TPOSIBISIETCS B
TOM, YTO B Cllydyae KOH(JIMKTAa WHTEPECOB CyOBEKT JAHHOW OOSI3aHHOCTU JOJIKEH
ACHCTBOBaTh HCKIIOYMTENBbHO B uHTepecax OGmectBa. B cBoro  ouepess,
005I3aHHOCTb Pa3yMHOCTH MPOSIBIISETCS B MPHMMEHEHWH HABBIKOB, 3HAHUH M YMEHHIA,
OOBIYHO TPeOyeMbIX B MOJOOHON CUTYaIUH.

K cybbekram, cBSI3aHHBIM QUAyIHAPHBIMU 00S3aTeNbCTBAMHU 110 OTHOLIEHHIO K
OOlecTBy OTHOCATCA 4iIeHbl OpraHoB yrpasieHus OO6IecTBa, ee pabOTHHKH,
MaXOpPUTApHbIE W MHUHOPHUTApHbIE AKLMOHEPbl, & TAK)Ke HHbIe 3aMHTEPECOBAHHLIE
cTopoHbl. Hanpumep, unensl opranoB ymnpasneHus OOlnecTBa, ee paOOTHUKH, a
TAK)X€ KOHTPOJIMPYIOLIUI aKLMOHEP HE BIPaBe MUCIOIh30BaThH OM3HEC-BO3MOKHOCTH
OO1ecTBa HCKIIOYNTENBHO B COOCTBEHHBIX WHTepecax. O6paTHoe 6yieT 03HAYATh
HapyIeHne 005A3aHHOCTH I00POCOBECTHOCTH 110 OTHOLIEHUIO K OBIIecTRy.

VHble TepMuHBI, NpHMeHsieMble B HacrtosimieM Kojekce, COOTBETCTBYIOT
TePMUHAM UM OIPENENIEHUsIM, HCIOJIb3yEeMbIM B 3aKOHOJATENbCTBE PecnyGnuku
Kazaxcras.

3. OOwecTBOM BHeapsieTcst HacTosmui Kojeke B opraHusanusx, B KOTOPBIX
NpsIMO WM KOCBeHHO OOIIecTBY NpUHAUIeXAT Oojiee MATHIAECATH IPOLIEHTOB
TOJIOCYIOLIMX aKLMi (onel ydactus) (ajiee — OpraHu3alm).

4. Ilpu ocyiuecTBieHuu nestesbHoctd OOLIECTBO 00eCcIeunBaeT:

1) ynpaBnenne OOLIECTBOM ¢ COOMIOJEHMEM NPUHLMOA 3aKOHHOCTH H
Ha/JUIKAIlUM ~ YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHHYeHHEM  I1OJHOMOYHIA,
MOJIOTYETHOCTHU U 3PHEKTUBHOCTH;

2) cucteMy ynpaBJIeHHs PUCKAMK U BHYTPEHHEr0 KOHTPOJIS;

3) uckroueHne KOHMIMKTa HHTEPECOB.

5. Konrtpone 3a wucnomHenumem OG6iectBomM  Hactosimero Komexca
OCYLIECTBIISICTCSI COBETOM JMpeKTopoB Ob1ecTBa. KoprnopaTuBHbIii cekpeTaph BeAET
MOHHMTOPUHI' M KOHCYJIBTUPYET COBETHI JUPEKTOPOB M HCIOJHUTENbHBIA Opras
O6uiecTBa 1o Borpocam Hajjiexalero coboqenus Hactosiero Konekca.

6. Cayuan HECOOJTIOIEHU S MOJIOKEHU I HACTOSIIETO Konekca
paccMaTpUBAIOTCSl HA 3aCE€aHMsIX KOMUTETOB U COBETOB JIMPEKTOPOB C MPHUHITHEM
pelleHud, HanpaBJIeHHbIX Ha JajbHelllee COBEPIIEHCTBOBAHHE KOPIOPATUBHOIO
ynpasiieHus B O01iecTBe.

I'nasa 2. IlpuHuunsl kopnopaTuBHoro ynpasjienus O6mecrsa



7. OOmiecTBO paccMaTpUBaeT KOPIOPATHBHOE YIIPaBIE€HHE KaK CPEJCTBO
HOBBIIICHUS s hexTUBHOCTH JEeSTeIbHOCTH O6uiecTBa, obecrieueHus
TPAHCIIAPEHTHOCTH U IIOJOTYETHOCTH, YKPEIUICHUS ero penyTalud M CHUIKEHHS
3aTpaT Ha MNpuBJIeYeHHe MM Kanurana. CucreMa KOPIOPAaTUBHOIO YIIPaBIEHMS
npelycMaTpuBaeT pasrpaHUYEeHUe TOJHOMOYMH UM OTBETCTBEHHOCTH MEXIY
OpraHam, JOJOKHOCTHBIMU JMLAMU U paboTHUKamu OO61ecTsa.

8. KopnopaTtusHoe ympasienune OOIiecTBa CTPOUTCS Ha CIIPaBEIIMBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, IPO3PAUYHOCTH, npoeccruoHau3Me u
KOMITETEHTHOCTH. CTpyKTypa KOPIOPaTUBHOIO YIIPaBJIEHHMsS OCHOBLIBAETCA Ha
YBa)XXEHUHU IIPpaB U MHTEPECOB BCEX 3aWHTEPECOBAHHBIX B jesTelbHOcTH OOliecTBa
JUI ¥ CHIOCOOCTBYET ycrelHoi aesrenbHocT OOIecTBa, B TOM YHCIE POCTY €ro
LHEeHHOCTH, TOAepkKKe (PUHAHCOBOM CTAOMIIBHOCTH U TIPUOBIIBHOCTH.

9. OcHoBOMONAralOIMUMH NPUHIMIIAME HacTosero Kogekca sBIstoTCs

- IPUHLIUI pa3rpaHUYeHUs] TOJTHOMOYKII;

- IPUHLMII 3aILUTHI IIPAaB U UHTEPECOB aKIIMOHEPOB;

- mpuHUMN 3¢ dexkTHBHOro ynpanineHus OOLIECTBOM COBETOM AUPEKTOPOB U
[paBJICHHUEM;

- IPUHLUI YCTOWYMBOTO PA3BUTHSI;

- IPUHLIKI YIIPABJIEHUs PUCKAMH, BHYTPEHHUN KOHTPOJIb U AY/IHT;

- TPUHLHKI PEryJIMpPOBaHUs KOPIOPATUBHBIX KOHQIUKTOB M KOH(DIMKTA
MHTEPECOoB;

- NPUHUMUI [PO3PaYHOCTM W OOBEKTUBHOCTH PACKPBITUS HHMDOpPMALUU O
nesitenbHocTH OOIIECTBA.

10. B pamkax cTpyKTypbl KOpHOpaTHBHOrO yrpasieHus OO6uiecTna
omnpezesseTcss  pasjeneHue  o0s3aHHOCTeM  Mexay — opraHamu  OOlLiecTBa,
00ecreYnBaeTCcs CUCTEMHOCTb M MOCIIE/I0BATENLHOCTE MPOLIECCOB KOPMOPATHBHOTO
yIpaBJICHHUS.

11. CnenoBanue npuHLUIIAM KOPIOPATUBHOIO YIPABIEHMS, W3I0KEHHBIM B
Konekce, coneiictByer coszmannio 5(G(eKTUBHOrO MOAXOAA IS MPOBELCHUS
OOBEKTMBHOIO aHanu3a JesTeabHOCTH OOLIECTBA M MOMyYeHHS] PeKOMEHIAIMi OT
AHaJIMTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB M PEHTHHIOBBIX ar€HTCTB.

IMaparpad¢ 1. [Ipunnun pasrpanuyennss NOJHOMOYMI

12. TlpaBa, 00A3aHHOCTH M IOJHOMOYHS €IHHCTBEHHOTO aKIMOHEPa, COBETA
JAMPEKTOPOB W MCIIOJIHUTEJILHOTO OpraHa ONpPENEssIoTCsS COITIACHO JeHCTBYIOIIEMY
3aKoHoAaTenbcTBY Pecniyonuku Kazaxcran.

13. T'ocynapcTBeHHBIN OpraH pa3rpaHHYMBAET CBOM IOJHOMOYHUS B KauecTBe
akunoHepa OOLIECTBA ¥ IOJIHOMOYMSI, CBS3aHHbBIE C BBINOJHEHUEM TOCYAapCTBEHHbIX
(GyHKUME C LEnpl0 MpeNoTBpaIleHUsT KOH(IIMKTA MHTEPEecoB. I oCynapcTBEHHBIH
OpraH OCyINeCTBIsSeT (yHKUMM akiuoHepa OOmiecTBa B IENAX YBEJIUYEHUS
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JOJrOCPOUHON cTouMOCTH (uLeHHocTH) OOfliecTBa ¢ y4eToM CTUMYJIMPOBAHUS
Pa3BUTHUS COOTBETCTBYIOILEH OTPACIIM U/UJIH PErHOHA.

14. OG1ecTBO OCYIIECTBISIET CBOKO AESTENBHOCTh B PAMKAX CBOEH OCHOBHOM
(mpodunbHOM)  mesiTensHOCTH.  OCYINECTBIEHHE HOBBIX BHAOB  AESTENBHOCTH
perynupyetcs Ilpennpunumarensckum koxekcom Pecny6iuku Kazaxcras.

15. B OOmecrse BbICTpauBaeTcs ONTHMajbHas CTPYKTypa AaKTHBOB,
YHIpoLIaeTcs: uX CTPYKTypa U OpraHU3alMOHHO-IpaBoBasi popma.

IIpu cospmamun  OOIIECTBOM HOBBIX OpraHW3alMi  NPeANOYTHTEILHOM
OpraHM3allMOHHO-TIPABOBOM  (POPMOI  sIBJISETCS TOBApHUINECTBO C OrPaHUYEHHOM
OTBETCTBEHHOCTHIO. [IpoKM3BOACTBEHHO-PUHAHCOBBIE KOMIIAHWH, TJ€ BO3MOXHBI
YBEJIMYEHHE aKTUBOB IOCYAapCcTBa IyTeM pealu3allid WHBECTULIMOHHBIX MTPOEKTOB U
(MHAHCOBBIX oOmNepauuii [0 NPUBIEYEHUIO BHEOIOMKETHBIX HMHBECTHIMH Ha
peanu3anuio CouuaaIbHO-9KOHOMUYECKHX 3a/la4 CO3/al0Tcs B (popMe aKI[MOHEPHOI'O
obuiecTna.

IIpu cospanuu OOGuiecTBOM opraHu3anuv B (OpPMe TOBAPMILECTBA C
OIPaHUYEHHOW  OTBETCTBEHHOCTBIO,  YYacTHUK  (Y4acTHHKH) B  Clydasx,
NPEeyCMOTPEHHBIX YCTaBOM, TOBAPUILIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTBIO
MOTYT CO37aBaThCsl HAOMIOAATENbHBI COBeT M (W) PEBM3MOHHAS KOMMCCHS
(peBu30p).

16. T'ocynapcTBeHHBIN OpraH Kak eIMHCTBEHHBIM aKIMOHEP Y4YacTBYeT B
ynpapieHun OOLIECTBOM HCKIIIOUUTETBHO MOCPEACTBOM peaaM3alid MOJTHOMOYHM
aKLMOHepa, MPeJyCMOTPEHHBIX B 3aKOHEe 00 aKITMOHEPHBIX 00IIECTBAX.

17. T'ocynapcTBeHHBI oOpraH Kak eJMHCTBEHHBLIH akuuoHep OOIecTsa,
npenocrapisger OOLIECTBY MOJHYIO OIEPAIMOHHYIO CAMOCTOSITEIbHOCTh M He
BMECILMBACTCSI B ONEPATHBHYIO (TEKYyLIyl0) W WHBECTUIMOHHYIO IeSTEIbHOCTD
OOmiecTBa 3a HCKIIOYEHHMEM CJIy4aeB, IPedyCMOTPEHHBIX 3aKOHOAATENbCTBOM
Pecniy6nuku  Kasaxcran, VYcraBom O6uiectBa, mnopyueHusMu  IIpesujenTa
Pecnyonuku Kazaxcran u [TpaBurtenscrsa Pecniy6nuku Kazaxcras.

18. Cnenku u otHomeHus Mexay OGIIECTBOM, €MHCTBEHHBIM aKLMOHEPOM U
3aMHTEPECOBAHHBIMU JINLIAMH OCYIIECTBIISIOTCS HA KOMMEPUYECKOH OCHOBE B paMKax
JEUCTBYIOLIEro 3aKoHojartenbcTBa Pecrnybnuku KaszaxcraH, 3a  HCKIIOUEHHEM
CllydaeB, KOrja OJHOW W3 OCHOBHBIX 3asad OOliecTBa W OpraHU3alliH, SBJISETCS
pealn3anus WM COAEHCTBUE B peATU3allUd TOCYJapCTBEHHOW IOJUTUKUA 10
Pa3BUTHIO TEX UJIM UHBIX oTpaciielt Pecniybnuku Kazaxcran.

19. Dxonomuueckas nearenbHOcTh OOIIECTBA OTBEYAET YCIOBMSM pBIHKA
OTHOCHUTEJILHO JIOJINOBBIX U JIOJIEBIX (DMHAHCOB:

1) orHomenus OOuiecTBa €O BCEMH YYacTHMKAMHU pbIHKA (B TOM YHCIe
(UHAaHCOBBIMM U He(HMHAHCOBBLIMM  OpPraHU3aLMAMM), OCHOBBIBAIOTCS  HA
UCKIIIOYUTESIBHO KOMMEPUYECKON OCHOBE, 32 UCKIIIOUEHUEM CJIy4YaeB, KOra OJHOM U3
OCHOBHBIX 3aa4 OOlecTBa, ABAETCS pealu3alys WM COAEHCTBUE B peaau3aliu
roCyTapCTBEHHOM MOJMTHUKY 110 Pa3BUTHUIO oTpacield Pecriy6iuku Kaszaxcran;

2) Xo3siicTBeHHas JiesTenbHOCTh OOIIecTBa He TMOoJy4aeT BBIFOAY OT KaKoii-
00  KOCBEHHOU (DMHAHCOBON MOANEPXKKH, YTO J@eT INPEeUMYyLIECTBA Iepes



YaCTHBIMHU ~ KOHKYPEHTaMHM, 3a WCKIIOYEHHEM CJIydaeB, IpelyCMOTPEHHbBIX
3aKOHOJaTeNbCTBOM Pecnybmuku Kazaxcran;

3) coboeHue HOpM TPUOBLITH OT XO3SMCTBEHHON AesTensHocTr ObLIecTBa ¢
y4eToM pabouMX YCIOBUH, KOTOPble COOTBETCTBYIOT pe3yJbTaTaM, IOJyYeHHLIM
KOHKYPHUPYIOIIMMHU YaCTHBIMH MPEINPUSTHIMHU.

20. Ilpu ywactum OOliecTBa B TrOCYAapCTBEHHBIX 3aKyIIKax B KauecTBe
3aKa34yMKa, ITPUMEHEHHbIE MpPOLEIYpPbl  SBISIIOTCS  KOHKYPEHTOCIOCOOHBLIMH,
Npo3payHbIMKM  (C y4eTOM  OpUHOUNA  KOH(QUAEHUHATbHOCTH),  HOCST
PEKOMEHIATENIbHBI HEJIUCKPUMUHALMOHHBIN XapakTep M TMPOBOJSATCS C Y4YETOM
TpeboBanuit 3akoHa Pecriyonuku Kazaxcran «O rocyqapcTBEHHBIX 3aKyIIKaX».

21.  B3aumooTHOIIEHHUs  (B3aMMOJAEWUCTBHE)  MEXIY  EJIMHCTBEHHBIM
akiuoHepoM M OOLIECTBOM, OpraHU3alMsSMH OCYIIECTBISIFOTCS Yepe3 COBET
JUPEKTOPOB W/WJIM  HUCIOJHUTENbHBIA opran (OOImiecTsa B COOTBETCTBUU C
NPUHLKIIAMU KOPIIOPATUBHOIO ynpaBieHus. Poiib U QyHKIMH NpenceaaTenis CoBeTa
JUPEKTOPOB W mpejcenarens npasieHuss OOliecTBa pa3rpaHU4YuBaeTcs U
3aKperuiseTcs B JokyMeHTax O01ecTsa.

OO1ecTBo packpbiBaeT ENMHCTBEHHOMY aKIHOHEPYH COBETY IHPEKTOPOB
ObwmectBa uHpoOpMaimio o JesrenbHocTH  OOmiecTBa COMIACHO 3aKOHY 00
aKIMOHEPHBIX obuecTBax, YcraBy OOmecrsa W 00ecrevynBaeT IPO3PAUYHOCTh
nestenpHocTH  OOIlECTBa M OpraHu3alMii INepef BCeMH 3auHTEPECOBAHHBIMU
JULAMHU.

22.Cucrema KOPIIOPAaTUBHOTO ylIpaBlieHUs npeaycMarpuBaeT
B3aMMOOTHOILICHUS] MEXKLY:

1) EniHCTBEHHBIM aKIIMOHEPOM;

2) CoBeToM 1UPEKTOPOB (HAOIOAATEILHBIM COBETOM);

3) IlpaBnenuem;

4) 3auHTEepPEeCOBaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, ONPe/IeIEMBIMHA B COOTBETCTBUU C Y CTaBOM.

O61ecTBO yTBepXKIaeT MOJNOKeHHs 00 opraHax (B cilydae eclid Takue
MOJNIOKEHUsST  He  MIpeAycMOTpeHbl  YcraBoM  OOmiectBa) ©  CTPYKTYPHBIX
NoJpas/ie/ICHUsIX, a TaKXKe AOJDKHOCTHble HMHCTPYKIUU. CoOJofeHre M0J0KEeHUH
JAaHHBIX IOKYMEHTOB 00eCneunBaeT CUCTEMHOCTh U MOCIIE[0BATENLHOCTh IIPOLECCOB
KOPIIOPATUBHOI'O yIPaBJICHHMS.

23. OOwecTBO ydacTBYeT B YIPABICHHH OpraHU3alUsIMKU I1OCPEICTBOM
peanmsauuy  GyHkuuMii  EQMHCTBEHHOrO aklMOHEpa, a TaKKe uepe3 COBeT
JAUPEKTOPOB, B IIOPsJIKE, OINPEIECICHHOM YCTaBaMHM OpraHU3alMii ¥ HACTOSIIUM
Konexcom.

24. Cosetr aupexkTopoB OOliecTBa 00J1a1a€eT MOJHON CaMOCTOSTENBHOCTBIO B
NPUHATHM PEIIEHUH B paMKax CBOEM KOMIIETEHIMH, YCTAHOBJIEHHOH YCTaBOM
OopraHuszaluu.

25. C ngenpto obecrieueHus] YCTOWYMBOIO pa3BUTHs opraHuszaunuii OOuecTBo
GopmMupyeT ¥ yTBep)KAaeT eIWHBIE YYETHHIE IOJMTUKH, METOIUYECKHe
pPEKOMEHJAIMU U KOPIIOPAaTUBHbIE CTAHIAPTHI [IJIs1 OpraHU3aliki.



Pemienne o npuMeHeHun yTBepKAeHHBIX OOIIECTBOM KOPHOPATUBHBIX
CTaHIapTOB B 00JACTH BHYTPEHHEro ayJuTa U CHCTEMbI BHYTPEHHErO KOHTPOJS B
OpraHM3al¥y¥ IPUHUMAETCS COBETOM JUPEKTOPOB OpraHU3aldd C  Y4eTOM
o0ecrieueHHss COOTBETCTBHSl YKa3aHHBIX CTAHIAPTOB CIELU(PHUKE AeATebHOCTH
OpraHu3alui.

Hcnonuurensuelid  opran  OOmiectBa W opraHu3aluii  00eCleYrBaroT
COOTBETCTBHE IIJIAHOB MEPOINIPUATUI OpraHU3alUil, HalpaBJIsIeMbIX JJIsl YTBEPIKIEHHUS
COBETOM JIMPEKTOPOB OpraHM3alMil, IJIaHy pa3BUTHS W/WIMA IUTAHY MEpPOIpPHSTHIN
O6uiecTna.

HcnonnutenbHblit opranOO1ecTBa MOIEP)KUBAET IOCTOSHHBIA JIHAJIOr C
UCTIOJTHUTEJbHBIM OpPraHOM OpraHu3allid [0 BOIMpOcaM IJIAHOB pPa3BUTHUSI U
ycroiunBoro passutusi. [lpw strom OOLIeCTBO He AOMycKaeT BMEIIATENLCTBA B
OINEPATUBHYIO (TEKYILIYI0) AEATEebHOCTh OPraHU3alliK, 38 KOTOPYIO OTBETCTBEHEH
UCIIOJIHUTEJIbHBIN OpraH opraHu3aryu.

O61mecTBo, OpraHu3allMy M HX JODKHOCTHBIE JIMIA OOECMEYUBAIOT POCT
JOJITOCPOYHON CTOMMOCTH M yCTOHuMBOe pa3BuTue OOIIecTBa W OpraHU3alui,
COOTBETCTBEHHO, W NMpPUHMMAEMble pelleHusi U AeicTBus/Oe3nelicTBre, B MOPSIIKE,
YCTAQHOBJIEHHOM 3aKoHOoJaTesbcTBOM PecnyOnuku KaszaxctaH u  BHYTpeHHUMH
JokymeHTamu OO1ecTBa U OpraHu3alui.

HcnomaurensHbiii opran OOLecTBa B3aUMOJEHCTBYET C MCIIOJHUTEIbHBIM
OpraHOM OpraHU3alUu 10 BOIPOCAM CTPATEeruu U yCTOHYMBOIO pa3BuTHs. [Ipu sTom
OOiecTBO He BMEIIMBAETCS B - ONMEPATHBHYIO (TEKYLIyI0) AeATeIbHOCTb
OpraHu3alM, 3a KOTOPYI HECET OTBETCTBEHHOCTh MCIIOJIHUTENIbHBIM Opran
OpraHu3alnu.

PexomeHyeMoe KOJIMYECTBO YKEHIIMH B KOJIJIETHAILHBIX HCIOIHUTENBHBIX
opranax OOLlecTBa W OpraHU3alMii COCTABISET HE MEHee TPHUILATH MPOLEHTOB OT
001Iero KOJM4YeCcTBa WICHOB KOJUIErHAIbHBIX HCTIOJHUTENBHBIX OPraHoOB.

26. OpgHONM M3 OCHOBHBIX cTpaTernyeckux 3amgad OOlecTBa sBiseTcs
obecrieyeHre pocTa JOJITOCPOUHON CTOMMOCTH M YCTOMUMBOrO pasBuTus O6IecTBa,
YTO OTpaXaeTcss B UX I[IJlaHaX pa3BUTUS W/WIKM I[JlaHaX MeponpusThii. Bce
NPUHAMAEMbIe PELICHUs U JAEHCTBHUS COOTBETCTBYIOT TUIAHY Pa3BUTHUS W/WJIM IIJIaHY
MEPOIPUSATUH. ‘

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(P(PEKTUBHOCTH AearenbHocTH OOlecTBa u
€ro UCIOJHUTEJIbHOTrO opraHa sijsercs cucrema KIIJ. EnuHcTBeHHBIH akumoHep
uyepe3 CBOUX IPEJCTaBUTENIEH B COBETE IUPEKTOPOB (JIMOO IMyTeM IHUCHMEHHOIO
YBEJIOMJIEHUS) BBIPAXKAET CTPATErnYecKue OPUEHTUPHI U CBoU oxkuaanus o KI1JI,

B nensax nocrmxenus KI1JI, ObmiectBo paspabGarbiBaeT Miad pa3sBUTHS U/MIH
IUIaH MEPONPUATHH B COOTBETCTBUM C 3akoHOM PecnyOnumku Kaszaxcran "O
roCy1apCTBEHHOM HUMYyIllecTBe".

Ha exeronHoil OCHOBE MOXET OCYIIECTBISTHCS olieHKa mocTkenus KITJ]
OGiuecrsa. JlaHHasi OlleHKa BIMSET HA BO3HATPAXKJEHHUE PYKOBOIMTENS W UJIEHOB
UCTIOJTHUTEJIbHBIX OPraHoB, NPUHHUMAETCS BO BHUMaHHWE NpPU UX Meperu3OpaHuH, a
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TaKKe SABISETCS OJHUM W3 OCHOBAHMM JII MX OTCTPaHEHUS OT 3aHHMAaeMOil
JOJKHOCTHU JIOCPOYHO.

B nensx oueHKM AOCTWKEHMs Liejed W 3ajad, YCTAHOBJEHHBLIX B IUIAHE
PasBUTUS W/MIM IUIaHE MEPONpUSITHH, opraHusanusMm ycraHaBausaiorcs KII1J]
IIOCPENCTBOM CIIEAYIOLINX MPOLIECCOB:

1) OO6uiecTBO MOXET HampaBisIiTh CBOMM I[PEACTABUTENSAM B COBETaX
OUPEKTOPOB cBoM OxkupaHus 1o uenesbiM KIIJ[ opranmsanuil Ha mniaHupyemblii
NEPHOJ,, KOTOpbI€ BBIHOCATCS WMHU Ha pPAacCMOTPEHHE COBETOB JIUPEKTOPOB
OopraHu3aluu;

2) mo HWTOraM paccMOTpeHHss U OOCYXIEHHS COBETOM JMPEKTOPOB
OpraHu3alMi yTBEp)KJaeTcs mnepedyeHb U uesneBble 3HaueHuss KIIJI, xoTtopsie
JOBOJSATCS 10  MCIOJHUTEIBHOINO ~ OpraHa oOpraHu3aiuil  ajns  pa3paboTku
COOTBETCTBYIOIIIMX IUIAHOB PAa3BUTHS HaA JECATWICTHUM NEepHOJ W/WIM IJIaHOB
MEpOIPUSATUN Ha MATUIIETHUN MTePUO/T;

3) maH MepONpUATHH KOMIAHMU YTBEPXKAAeTCS COBETOM JIUPEKTOPOB
OpraHu3alui.

27. O6uiecTBO yTBEp)KAaeT ejuHbIe IpaBuia pa3paboTKH, YTBEPKIAECHUS
IJIAHOB Pa3BUTHS W/WJIM TUJIAHOB MEPOTPHSITUN OpraHu3al[iif, KOHTPOJbHBIN MMaKeTr
aKUMi (JOJIM y4acTHsl) KOTOPBIX MPUHAJUICKAT OOILIECTBY, a TaK)Ke MOHHUTOPUHIrA W
OLIEHKHU UX pean3aluu.

WcnomuurenbHbiii opran O6miectBa MPOBOIUT MOHUTOPUHI HMCIIOJHEHHUS
IJIAHOB pa3BUTUS W/ UK 1utana meponpusituii u KIT/T opranusarmu.

Pe3ynbrarel MOHUTOPUHIA M OTYETHl OO0 HWCIOJHEHHM IUIaHA MEpPOIPUSTHIN
BHOCATCS B MH(opManuoHHyto cucremy OOmiectBa 10  IUIAHUPOBAHMIO,
MOHUTOPHHIY M OLIEHKE JAESATEJIBbHOCTU B IOPSAKE, OMpEeAeSeHHOM JIOKyMEHTaMH
OO1uectBa.

IMaparpad 2. lIpuHuun 3amuThl IPaB # HHTEPECOB AKIIHOHEPOB

28. Cobmoaenue mnpaB EAMHCTBEHHOro akI[MOHEpa SBJSETCS KIHOYEBBIM
ycClIoBHEM JJis NpuBJieyeHus: nHBecTUMi B OO1ectBo. KopniopatuBHoe yrpaBiieHure
B OOI1leCcTBE OCHOBBIBAETCS HA 00ECIECUEHHUH 3allMThl, YBAXKEHUS TPaB ¥ 3aKOHHBIX
MHTEpecOB ENMHCTBEHHOro akuuoHepa ¢ HaNpaBlieHO Ha CIOCOOCTBOBAaHME
>dpdextuBHol nestenbHOcTH OOIECTBA, B TOM YHCIE POCTY JOJTOCPOYHOM
croumoctd  OOwiecTBa, MOAJNEPKaHUIO WX (UHAHCOBOW  CTAOMILHOCTH U
IPUOBLTBHOCTH.

ITaparpad 3. O6ecneyenue npaB EqMHCTBEHHOT0 aKIIMOHEPa

29. Ob1ecTBO 0OecreynBaeT peaan3alyio IpaB akIIMoHEPa, B TOM YHUCIIE:
- IPaBO BJIAJECHUS, MIOJIb30BAHUS U PACTIOPSDKEHUS aKIIUSIMH,
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- IpaBo y4acTus B ynpasjienun O6mecTsoM U u3bpanus CoBera IUPEKTOPOB B
NopsiziKe, IPESYCMOTPEHHOM 3aKOHOM O TOCY/JIapCTBEHHOM HMMYILIECTBE, CTaThel 36
3akoHa 00 aKLMOHEpHbIX o0IecTBax u/mian Ycraom OOIIecTBa;

- IPaBO Ha MoJIyyeHue 10uu npudsuin ObuiecTsa (IUBUAEHIOB);

- MPaBO Ha I0JIy4eHHe 10U B akTuBax O011ecTBa Mpu ero JUKBUIALMHY;

- IPaBO Ha MoJiyyeHue uHpopmauuu o aesrenbHocTd OOIIeCTBa, B TOM YHCIIE
3HAKOMMTBLCS ¢ (DUMHAHCOBOM OTUeTHOCTBHIO OOLIecTBa, B MOPSIKE, ONpPeAeIeHHOM
3akoHozarenbeTBoM PK nnn Yerasom OOmecTsa;

- paBo oOpaieHust B OO1IECTBO ¢ MUCbMEHHBIMH 3alIPOCAMU B OTHOIIEHUU
€ro AesTeIbHOCTH M IO0Jy4eHHUs] MOTHBUPOBAHHBIX M HMCUEPIBIBAIONIAX OTBETOB B
CPOKH, yCTaHOBJIEHHbIEe Y cTaBoMm O0111ecTBa;

- TMpaBO Ha TIOJYyYEeHHE BBIMUCKM OT peructparopa OOmecTBa UM
HOMHUHAJIBHOI'O J€prKaTelis, OATBEPXKAA0LIME ero MpaBo COOCTBEHHOCTH Ha LIEHHBIE
Oymaru;

- IIpaBO Ha OCIIApUBaHUE B Cy1eOHOM MOpsiKe MpUHAThIE opraHamu OO1iecTBa
pelleHus;

- oOpawmarbcss B cyneOHble OpraHbl OT CBOEro HMMEHH B Clydasx,
MPeayCMOTPEHHBIX CcTaThsaMu 63 u 74 3akoHa 00 aKIMOHEPHBIX OOINECTBaxX, C
TpeboBaHreM o Bo3MemeHud OOIECTBY JODKHOCTHBIMU JiMnamu  OOmiecTsa
YOBITKOB, MpUUMHEHHbIX O01IecTBY, U Bo3Bpare OOIIEeCTBY JOKHOCTHLIMU JTULAMH
O61uectBa u/unu ux apGUIMUPOBAHHBIMU JMLUAMU MPUOLLIK (JOX0/a), MOTyYEeHHOM!
UMH B pe3yjbTaTe NPUHATUS pEeLIeHUMH O 3akitoueHud (TIpesioKeHus K
3aKJIFOYEHMIO) KPYNHBIX CHIEJIOK W/MIU CHENOK, B COBEPLIEHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD;

- TIPaBO Ha MPEMMYIIECTBEHHYIO MOKYIKY aKUW{ WM APYTUX LEeHHbIX Oymar
OOwiecTBa, KOHBEPTUPYEMBIX B €0 aKI[|H, B MOPSIJIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKLIMOHEPHBIX 00IIIeCTBaX;

- IIpaBO Ha IPUHSATHE PEIIeHUs] 00 MU3MEHEeHMHU KoJindecTBa akiuii OOliecTBa
WJIM U3MEHEHUHU UX BHJA B IMOPsIIKE, NIPELyCMOTPEHHOM 3aKOHOM 00 aKIMOHEPHBIX
oOlecTBax.

30. Pewenns mo BompocaMm, OTHECEHHBIM 3aKOHOIATEIbCTBOM Pecnybnuku
Kaszaxcran u Veraom O6miecTBa K KOMIETEHLIUH OOIIEro COOpaHMsl aKIMOHEPOB,
MPUHUMAOTCS EMHCTBEHHBIM aKLMOHEPOM €IMHOJIMYHO U TOJIENAT 0(OPMIIEHUIO
B IIUCbMEHHOM BHJIE.

31. EnuHCTBEHHBIH aKLMOHEpP MOXET TMPOBOAUTL 3acCeJaHHs C COBETOM
JUPEKTOPOB M HUCIIOJHUTEIIHBIM OPraHoM JUisl TOJBEAEHHUS WTOTOB JIESITEILHOCTH
roga W NPUHATUS PELIEHUWH IO BOIMpPOCaM CBOEW KOMIIETEHLIMH. EXMHCTBEHHBIN
aKLUMOHEDP TaKXe MOXET IMPOBOJUTh B TEUYEHHWE ToJla peryjsipHble BCTPEYH C
npeacenareeM CcoBeTa IUPEKTOPOB JUIsl OOCYXKIEHHsI BOIMPOCOB JESTEIBHOCTH
OO1ecTBa B paMKax CBOE KOMITETEHI[UH.

IHaparpad 4. /IluBuaeHiHasi NOJUTHKA
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32. EnvHCTBEHHBI aKLMOHEp 00eCHeyuBaloTCs JOCTYIIOM K HH(pOpMaIUu
OTHOCHUTEJIbHO YCJIOBUM W IOPsIKa BBIIJIAThl AMBUACH/IOB, a Tak)Xe JIOCTOBEPHOMU
uHpopmanreit o puHancoBoM nojoxennn OOLIeCTBa PU BbIILIATE AUBUIEH]IOB.

33. JluBuzaeHIHas  MOJMTUKA  ONpejessieT  NPUHLHUIBI,  KOTOPBIMHU
PYKOBOACTBYETCS ~ COBET  JUPEKTOPOB  (HAOMIOJATEIbHBIH  COBET  W/WIH
UCIIOJIHUTENIbHBIA ~ OpraH) MNpu  MOJArOTOBKE  EIWHCTBEHHOMY — aKIMOHEPY
IPEIIOKEHUNH O pacipesielleHuy YucToro goxona OO0IecTBa WMWK OpraHu3aliy 3a
UCTEKIINK (pUHaHCOBBIN ro. JuBuaeHHAS TTOJUTHKA OCHOBBIBAETCS Ha CJIEIYIOLIMX
IIPUHLIMIIAX:

1) cobmonenre uaTEpecoB ENMHCTBEHHOTO aKIIMOHEpa,;

2) yBenM4eHHe JOJATOCPOYHON CTOMMOCTH OpraHU3alluu;

3) obecnieuenue pUHAHCOBOW YCTOMYUBOCTH OpraHU3alNH;

4) obecrnieueHue (UHAHCUPOBAHUSI IESATEILHOCTH OpraHU3alliy, BKIIOYas
(MHaHCMpOBaHME WHBECTULMOHHBIX IPOEKTOB, pealn3yeMbIX 3a CUET CPEeJCTB
OpraHu3aluy;

5) npo3pavyHOCTbh MeXaHU3Ma OIpeiesieH s pa3Mepa JUBHIECHIOB;

6) cOalaHCUPOBAHHOCTH  KPATKOCPOYHBIX  (MOJlydYeHHE  JOXOJOB) U
JOJITOCPOYHBIX (pa3BUTHE OpraHU3aLMK ) UHTEpecOB EMMHCTBEHHOIO aKIIMOHepa.

34. B OuBUAEGHOHOM NOJUTHKE TakkKe perJiaMeHTUPYETCS  IOPSIIOK
pacrpezeneHuss 4UCTOrO J0XOJa U ONpEeNeNIeHUs] ero 4acTH, HampapiIseMoro Ha
BBIIIATY JMBUAECHIOB, MOPSIAOK pacueTa pazMepa IUMBUAEHAOB, MOPSIAOK BbIILIATHI
JUBUJIEHIOB, B TOM YHUCJI€ CPOKH, MECTO U (DOpMa MX BBITIIATHI.

35. JluBunieH[Has TOJMTUKA YCTAaHABIMBAET TMOPSIAOK OIpeaesieHUs I0JIH
yrcToi MpuobLIM OOLLecTBa, HAaNIpaBIsIeMOl Ha BBIMIATY IUBUIAEH/IOB.

36. PacueT pazMepa JUBUICHIOB MPOU3BOAUTCS, UCXOMS U3 CYMMBbI YHUCTOIO
J0XO/Zla OpraHM3alud, OTPaKeHHOW B TOJOBOM ayAuMpoBaHHOW (hHUHAHCOBOM
OTYETHOCTH OpraHM3alud, COCTABJIEHHOW B COOTBETCTBUU C TpeOOBaAHUSIMHU
3akoHozaresbcTBa Pecriybnuku Kazaxcran o OyxrantepckoM ydere W (DHMHaHCOBOM
OTYETHOCTHU U MEXKAYHAPOIAHBIX CTAaHAAPTOB (PUHAHCOBOM OTYETHOCTH.

37. B ciyuae BbIIIaThl AMBUJIEH/IOB IO MPOCTHIM aKILKsAM 10 HTOTaM KBapTaiia
100 MOYTOAMS UIIM paclpe/ieNieH s HepaclipeeeHHOM NPUOBbLIHM MPOULIBIX JIET, a
TAK)Ke€ B OTAENIbHBIX Ciy4asx, pa3Mep IMBHUIEHIIOB onpexaelsercs EAMHCTBEHHBIM
aKIMOHEPOMB OCOOOM TOpSJIKE TP PACCMOTPEHHM BOIMpoca 00 YTBEpKIEHUH
NOpsiJIKa pacrpeaeseHns MpUuObLUIN 38 COOTBETCTBYIOIINE TIEPUO/IBI.

38. Jlnsg npuHATHS pelleHHs O BbIIJIATEe JIUBUAEHIOB COBET JIUPEKTOPOB
(HaOmoaTeNbHBIA  COBET MJIM  MCIOJIHUTENBHBIA — OpraH) MpejaCTaBiseT Ha
paccmoTpeHue ENMHCTBEHHOrO aklMoHepa MPeyIoKEHUs O paclpeie]IeHU YUCTOro
noxona OOmiecTsa 3a UCTEKILUI (DMHAHCOBBINM TOJ W pa3Mepe AUBUICHJA 3a TOJ B
pacyeTe Ha OJHY MPOCTYIO aKIMIO OpraHu3aluu.

39. Ilpu paccMOTpeHHM BOIMpoca O BbIILIATE JUBHACHJIOB YYUTHIBAIOTCS
TeKyuiee cocrosiHue O6uiecTBa, ero KpaTko-, CpefiHe- U JOJIrOCPOYHbIe TJIaHbl.
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40. OOmecTBO packpbiBaeT EIMHCTBEHHOMY aKIMOHEPY W WHBECTOpaM
MHpOpMALIMIO O JIOOBIX (opMax M YCIOBUSIX COTPYJHMYECTBA, COMVIALIEHUSIX M
NapTHEepPCTBeE.

Ilaparpa¢ 5. IdpdexTuBHBI cOBET TMPEKTOPOB

41. CoBer AUPEKTOPOB SBJISICTCSI OPraHOM YIIPaBJIEHHS, IOJOTYETHBIM
EnvHcTBEeHHOMY akuuoHepy, o00ecrneuuBalolUM CTpaTeruyeckoe pPyKOBOJCTBO
OpraHu3alyel U KOHTPOJIb 3a IeTeJIbHOCTBIO MTPaBJIeHUSI.

42. CoBer nupekTopoB o0ecrieurBaeT TMOJHYIO MPO3PavyHOCTh CBOEM
JeATENIbHOCTH Iepel EQMHCTBEHHBIM akIMOHEpOM, a TakXe BHEIpeHHE BCex
nos10keHuu Hacrosiero Kozaekca.

43. CoBeT AMPEKTOPOB OCYLIECTBIISIET CBOM (DYHKIHUH B COOTBETCTBUU C
3aKOHOM O TOCYJIapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOILECTBaX,
YcraBom O06wiecTBa, HacTosmuM KonekcoMm, MosiokeHHeM O COBETe AMPEKTOPOB M
HWHBIMU BHYTPEHHUMHU JOoKyMeHTamMu O01ecTBa.

CoBeT n1UpeKTOpoB yenseT 0co00e BHUMaHUe BOMPOCaM I10:

1) onpeneneHuto miaHa pa3BUTHUS (HaNpaBlIeHUs U Pe3yJIbTaThl);

2) nocranoBke W MouutopuHry KII/I, ycraHaBnuBaeMbIx B IJIaHE Pa3BUTHSI
W/WIIK TUTaHa MEPOTTPUSITHIA;

3) opraHuzauuyu U Ha/A30py 32 3PPEKTUBHBIM (BYHKIIHOHUPOBAHUEM CHCTEMBI
YIPAaBJICHUs] pUCKaMU U BHYTPEHHEro KOHTPOJIS;

4) YTBEpXIEHUIO W MOHUTOPUHTY S((HEKTUBHOW peaqu3alii KpPYIMHBIX
WHBECTULIMOHHBIX IPOEKTOB M JAPYTUX KIIOYEBBIX CTPATETHYECKUX IIPOEKTOB B
paMKax KOMIIETEHIIMU COBETa JUPEKTOPOB;

5)u3bpaHuio (nepeusbpanuio), BO3HAIrpaXXJIeHHUIO, MJIaHUPOBAHUIO
NPEEMCTBEHHOCTH U HAJ30PY 3a IeATEbHOCTHIO YIEHOB UCIIOJIHUTEIHBHOTO OpraHa;

6) KOPIIOpPaTHUBHOMY YIPABICHHUIO U THKE;

7) cobmoaenutro B OOmectBe mojoxeHui Hacrosmero Kogekca u
KOpIMOpaTuBHBIX cTaHxapToB OOwectBa B obiactu aenoBoi 3tuku (Komekca
J€JIOBOW DTUKH).

44 Ynenpl coBeTra  JUPEKTOPOB  TOOPOCOBECTHO  BBIMOJHSIOT  CBOM
(QyHKIMOHANbHBIE OOS3aHHOCTH W B CBOEM JIESITENBHOCTH IPHUIEPKMBAIOTCS
CIIEAYIOLIUX MPUHIUTIOB:

1) neiicTBoBaTh B mpezenax CBOMX MMOJHOMOYHI — YJE€HbI COBETA ITHUPEKTOPOB
NPUHUMAIOT PELeHUs U JEUCTBYIOT B MpeJiesiaX CBOMX MOJIHOMOYHH, 3aKpeTIeHHbBIX
B 3aKOHE O roCyJ]apCTBEHHOM HMYIECTBE, 3aKOHe 00 aKI[MOHEPHBIX OOIIEeCTBaX, a
Takxke YcraBe OO1miecTBa;

2) yaenaTrh JOCTATOYHO BpEMEHHM Ui Y4YacTHsl Ha 3ace/laHusX COBETa
JUPEKTOPOB, €ro KOMHUTETOB M IOJANOTOBKM K HHUM. 3aHSITHE YJIEHOM COBeTa
JUPEKTOPOB NOJDKHOCTEH B MHbIX OPUIMYECKUX JIMLAX JOIYCKAeTCs TIOCe
TMOJIy4eHHs OJOOPEHHUsI COBETA IUPEKTOPOB;
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3) croco6CTBOBATE POCTY AOJITOCPOYHON CTOMMOCTH M YCTOWYIHUBOIO PAa3BUTHS
OOmecTBa — wieHbl coBeTa JUPEKTOPOB JEHCTBYIOT B HHTepecax (OIIecTBa;
BIIMSHUE PELUECHUN U JIeWCTBUN YJIEHOB COBETa JUPEKTOPOB BO3MOXKHO OIpPEAENIHUTh
MIOCPEICTBOM CJEAYIOLIMX BONPOCOB: KAaKOBbI TMOCJENCTBUS PpEeIICHHs/IeHCTBUS B
JOJICOCPOYHOM IIEPUOZE; KAKOBO BIIUSIHUE NESITEJbHOCTH OpraHU3alliy Ha OOLIECTBO
U OKPYXarollylo cpely; BIMsHME Ha pernyTtauuio OO1ecTBa U BBICOKHME CTAHAAPTHI
JE€JI0OBOM JTUKM; BIUSHME HA HHTEpPEeChl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIN
IIepeUeHb BOIIPOCOB SBJISIETCS] HE UCUEPITBIBAIOLIUM );

4) monnep)KUBaTh BBICOKME CTaHIAPThI JEJIOBOW JTHKH — UYJE€HbI COBETA
JUPEKTOPOB B CBOMX JEUCTBUSIX, PELICHUSX U IMOBEIEHUU COOTBETCTBYIOT BBICOKHM
CTaHAapTaM [JeJO0BOW 3TUKU U ObITh HOpumepoM (oOpasuoM) sl pabOTHHUKOB
OOmecTBa;

5) He co3naBaTh KOH(IMKTA WHTEPECOB — YJIEHBI COBETa JAMPEKTOPOB HE
JIOIIyCKatOT BO3HUKHOBEHUSI CUTYalLMi, MPU KOTOPBIX JIMYHASI 3aUHTEPECOBAHHOCTH
MOXKET IIOBJIMSATh HA HajJleXxallee BbIIIOJIHEHWEe UM O0sS3aHHOCTEH ujieHa coBeTa
JUPEKTOPOB, B CJy4Yae BO3HMKHOBEHHUS CHUTyallud C KOH(IMKTAMU HHTEPECOB,
KOTOpbI€ BIUSAIOT WM T[OTEHLMAIbHO MOTLYT TMOBJUATHL Ha OecrpucTpacTHOe
NIPUHATHE PELICHUH, YJIeHbl COBETa JIUPEKTOPOB 3a0aroBpeMEHHO yBEIOMIISIOT 00
5TOM IIpeJicearelisi CoBeTa IUPEKTOPOB U He MPUHUMAIOT y4acTHe B OOCYXICHUU U
INPUHATUMA TaKUX pelueHuid. /JlanHoe TpeboBaHUE OTHOCUTCS M K JPYTUM JIEHCTBUSIM
YJleHa COBETa IUPEKTOPOB, KOTOpPbIe MPSIMO WJIM KOCBEHHO MOTYT MOBJIMSATH Ha
HaJJIeXxallee UCIoJHEHNe 00s13aHHOCTEH UieHa CoBeTa JIMPEKTOPOB;

6) IefcTBOBATh C JOJDKHOW pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
YJIEHBI COBETA AUPEKTOPOB HA MOCTOSIHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YacCTH
KOMIIETEHIMI COBETA IHUPEKTOPOB U BBITOJHEHUS] CBOUX OOS3aHHOCTEM B COBETE
JUPEKTOPOB U KOMMTETaX, BKJIIOYasi TaKWe HaIlpaBJeHUsS KaK 3aKOHOJATEeIbCTBO,
KOPIOpaTUBHOE yIIpaBJeHUE, yIIpaBieHUe puckamu, (GUHAHCHI U ayJIUT, YCTOMYUBOE
pasBuTHE, 3HaHUSA OTpacau W crneuuduku gestenbHocTH OOmecTBa. B mensx
IOHMMAHMS aKTyaJlbHbIX BOIPOCOB . JesTesibHOCTH (OOIecTBa 4YjeHBI COBETa
JUPEKTOPOB PEryJsipHO MOCELAIOT KitoueBble 00BbeKkThl OOlmecTBa M MPOBOIST
BCTpeYH ¢ PaOOTHUKAMH.

45. OTBEeTCTBEHHOCTb MEXJy COBETOM IMPEKTOPOB 3a OOecredeHue CBOEH
JESITENIbHOCTH, BBIIIOJHEHUIO CBOMX (YHKLMH U 00s13aHHOCTEH, B TOM 4Hciie (HO He
OrpaHHMYMBAsACh) [0 OMNPENEJICHUIO CTPATerH4YeCKUX HarpaBieHUH IesSTeIbHOCTH
OOuiecTBa, MOCTAaHOBKY 3a7a4 U KOHKPETHBIX, M3MEePUMBIX (orudposannbix) KIT/1 u
OTBETCTBEHHOCTh  IpaBieHus  OOmiectBa 3a  ONEpPAlMOHHYIO  (TEKYIIYIO)
aesaTenbHocTh  OOliecTBa, B TOM 4YHclie (HO He OrpaHM4YMBas) BbIIIOJHEHHE
MOCTaBJIEHHBIX 3a1a4 W JocTukeHue ycraHoBieHHbIX KIIJ paspensercs w
3aKpETUISIETCsl B COOTBETCTBYIOLINUX BHYTPEHHUX JoKymMeHTax OO1ecTsa.

Ynensl coBeTa JUPEKTOPOB BBITMIOJHSIOT CBOM OOS3aHHOCTH, BKJIHOYAs
bunynuapHsle 005S3aHHOCTU Iepei EIMHCTBEHHBIM aKUUOHEPOM M OTBEYAIOT 34
NpUHUMaeMble pelleHusi, d(OPeKTUBHOCTh CBOEH NesATeNIbHOCTH, AEHCTBHE W/UIH
OesnelicTBue. B ciydae BO3HUKHOBEHHSI pasHbIX MHEHHIM MpeicenaTelh COBETA
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JMPEKTOPOB  00ECHEUMBACT PACCMOTPEHHME BCEX MPUEMIIEMBIX BApUAHTOB M
NPeUIOKEHUM, KOTOPhIE BBICKA3bIBAIOTCS OTJE/IbHBIMU YJIEHAMH COBETa TUPEKTOPOB,
4TOOBI IPUHSATH pelleHre, OTBevarolee narepecam OO1ecTsa.

[Ipencenarens cosera IUPEKTOPOB IO 3arnpocy EQMHCTBEHHOro aklHoHEpa
IIPEeIOCTaBIISIET:

1) oTuer coBeTra IUPEKTOPOB, B KOTOPOM OTPAXAIOTCSI MTOTHM JEATEIbHOCTH
COBETA JUPEKTOPOB U €ro KOMUTETOB 3a OTYETHBIH MEPHOJ, Mepbl, MPEIIPHHSIThIE
COBETOM JIMPEKTOPOB I10 POCTY J0JIFOCPOYHON CTOUMOCTH M YCTOHYMBOMY Pa3BUTHIO
OOuiecTBa, OCHOBHBIE (DAKTOPbI PHUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHEIE
BOIIPOCHI, KOJMYECTBO 3acelaHui, (opma 3acelaHHil, IMOCEIaeMOCTh, a TaKXKe
Apyras Ba)kHasi MH(pOpMaLUsi — OTYET COBETa IHUPEKTOPOB BKJIIOYAETCS B COCTaB
rogosoro oryera O0uiecTBa;

2) OTUeT O peanu3aluy OXuAaHuii EIMHCTBEHHOTrO aKlnOHepa.

CoBer OUpPEeKTOpOB IMPeAOCTaBIsIeT OTYET O COOJIIOJIGHUHM HOPM HACTOSIIErO
Kopekca no 3anpocy ExnncrBensoro akiuonepa. CoBeT AMPEKTOPOB oOecrievynBaeT
BHEJIpEHHE MEXaHU3MOB, KOTOpblEe [OMOIYT u30eXaTh KOH(MIUKT HHTEPECOB,
NPEISITCTBYIOIMI  OOBEKTUBHOMY  BBITIOJHEHHUIO COBETOM JIMPEKTOPOB CBOMX
00513aHHOCTEH, ¥ OrPaHUYMUThH TOJUTHYECKOE BMEIIATENbCTBO B MPOLECCHl COBETA
JUPEKTOPOB.

EnunctBenHbll akiuoHep OO1ecTBa MOXeET JTOMOJHUTEIBHO ITPOBOIUTH
3acellaHusl C IIpeacefaresieM M 4YileHaMHd COBEeTa JUPEKTOPOB sl OOCYKIEeHMS
BOIIPOCOB IUIaHA Pa3BUTHsI, U30paHusl MepBOTro pyKoBoauTess mpasieHus: ObiiecTna
M JpYyr'MX acleKTOB, KOTOpble OKa3bIBAIOT BIHUSHUE HA POCT JIOJTOCPOYHON
CTOMMOCTH M YycroduuBoe pasutHe OOuecrBa. Takue 3acenaHusi 3apaHee
IUIAHUPYIOTCS U MPOBOJSTCS B COOTBETCTBUM C YTBEPKISHHBIMU MPOLIETyPaMHU.

46. B coBeTe OUPEKTOPOB M €ro KOMUTETax COOJIOAAIOTCS OajlaHC HaBBIKOB,
OIbITA W 3HAHMM, oOOecreuuBalOIIUN TPUHSATHE HE3aBUCHUMBIX, OOBEKTHUBHBIX H
3 ¢eKTUBHBIX pelleHnid B uHTepecax OOliecTBa W C Y4YeTOM CIPaBeIIMBOIO
OTHOILIEHUS KO BCEM aKIIMOHEpaM U NPUHLMIIOB YCTOHYHUBOTO Pa3BUTHSI.

47. EAMHCTBEHHBIN akMOHEep U30MpaeT YJIEHOB COBETa JUPEKTOPOB Ha OCHOBE
SICHBIX U IPO3pPAYHBbIX MPOLEAYpP C YYETOM KOMIIETEHILIMH, HABBIKOB, JOCTH)XEHUH,
JICJIOBOM pernyTaluu U MpoQeccuoHANIBHOrO OMbiTa KaHauaaToB. [Ipu nepenzOpanuu
OTZEJIbHBIX YJIEHOB COBETa IUPEKTOPOB MJIM €ro MOJHOI'0 COCTaBa Ha HOBBIH CPOK BO
BHUMaHHUE MPUHUMAIOTCS HUX BKJIaJ B 3(P(GEKTUBHOCTh JAESATENIHHOCTU COBETa
aupextopos O6uiecTBa.

48. Cpox MNOJHOMOYMI 4YJIEHOB COBETa TUPEKTOPOB HCTEKAaeT Ha MOMEHT
OpUHIATUS ENUHCTBEHHBIM aKIMOHEPOM pelLIeHHUs M0 M30paHUI0 HOBOI'O COCTaBa
COBEeTa IUPEKTOPOB.

49. Unens! coBera nupekTopoB ObiecTBa U30MPAIOTCSL Ha CPOK He Oosiee Tpex
JeT, B TMOCJIeNYyIOLIEeM, I[pUd YCJIOBUM  YJIOBJIETBOPUTEJBHBIX  pe3yJbTaTOB
JesITeIbHOCTH JIOTyCKaeTCsl eper30panue ellle Ha CPOK J10 TPeX JIeT.
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50. JIro0oii cpok n3bpaHust B cocTaB coBera AupekTopoB OOIIecTBa Ha CPOK
OoJibllle IIECTH JIET MOAPSA IOJJIEKUT OCOOOMY paCCMOTPEHHIO C  YYETOM
NOTPEOHOCTH KaueCTBEHHOTO OOHOBJIEHHS COCTaBa COBETA AUPEKTOPOB.

51. OgHoMy M TOMYy K€ JIMIy pPEKOMEHIyeTcs He H30UpaTbcs B COBET
nupektopoB OOuiectBa Oosiee AEBATH JIeT MOAPSA. B HCKIIOYHUTENBHBIX ClIydasx
JoIycKaeTcsi u30paHue Ha Cpok OoJiee NEeBSTH JIeT, IPU 3TOM M30paHue TaKoro JIMIa
B coBeT JupekTopoB OOuiecTBa MNPOUCXOJUT €XEroJHO WM B HMHOW CPOK,
onpeneneHHsli  EauHcTBeHHBIM  akumoHepoM — O6miecTBa, ¢ MOAPOOHBIM
pasbsiICHEHHEM NOTPeOHOCTH U30paHus JaHHOrO YJieHAa COBeTa JMPEKTOPOB U
BJIMSIHUSL JAHHOTO (paKTOpa Ha He3aBUCUMOCTD MTPUHSITHUS PEILICHUH.

Hu omHO nuuo He ydyacTByeT B MPUHITHM pELICHUH, CBS3aHHBIX C
COOCTBEHHBIM HazHaYeHUeM, U30paHueM U repen30paHueM.

52. Ilpu orbope kaHAMJIATOB B COCTaB COBETa JUPEKTOPOB BO BHHUMaHHE
IPUHUMAIOTCS

1) onbIT paboOThl HA PYKOBOASILIUX JTOJIKHOCTSX;

2) onbIT paboOThI B KAYECTBE WiIeHa COBETA JUPEKTOPOB;

3) cTax paboThl;

4) oOpa3oBaHue, CIEUUATBHOCTb, BKJIIOYAs HATUYUE MEXIYHAPOIHBIX
cepTU(UKaTOB;

5) Hamuuue KOMIIeTEHIMH MO HANpaBJIeHUSIM W OTpacisiM (OTpacid MOTIyT
MEHSTHCS B 3aBUCMMOCTH OT NOPT(heisi akTUBOB);,

6) nenoBas penyTarus;

7) HanM4ue MPsIMOTO WK TOTEHIMAIBHOIO KOH(MIUKTa HHTEPECOB.

53. KonnyecTBeHHbIH cocTaB coBeta aupekropoB OOIlIecTBa U OpraHU3aIMi
onpenensiercss EnuncrBeHHbIM akuuonepoM. CoctaB coBeta aupekTopoB OOiecTsa
YCTaHABIMBAETCAd  MHAMBUAYAJbHO C  y4eTOM  MacmTaboB  JIesITeIbHOCTH,
noTpebHOCTeN OM3Heca, TeKYLIMX 3a/1a4, [UIaHa Pa3BUTHs /WK [IJIaHa MEPOIIPUATHH
1 (PUHAHCOBBIX BO3MOXKHOCTEIA.

PexoMenayemoe KONMYECTBO JKEHIIMH B COCTaBe COBETa JIUPEKTOPOB
OO1ecTBa U OpraHU3alMii COCTABNISET HE MEHEe TPUALATH IPOLEHTOB OT OOLIEro
KOJIMYECTBA YIEHOB COBETa TUPEKTOPOB.

54. CocrtaB coBeTa JAHUPEKTOPOB O0ECHEUMBAET TPUHATHE pELIEHUH B
uHTepecax OOuliecTBa M C y4yeTOM CIpaBeUIMBOIO OTHOLICHUS K EquHCTBEHHOMY
aKIMOHEPY IIyTeM COaJaHCUPOBAHHOIO COYETaHHs YJIEHOB COBETA JIMPEKTOPOB
(npencraButeneli  ENMHCTBEHHOro — aKlUMOHEpa,  HE3ABUCHUMBIX  JUPEKTOPOB,
PYKOBOJHUTENS UCIIOJIHUTEIILHOTO OpraHa).

55. He usbupaercst Ha noimkHoCTh wieHa CoBera qupekTopoB OOIecTBa JINIO:

1) uMerollee HenorameHHy! WM HE CHSATYIO B YCTAHOBJIEHHOM 3aKOHOM
HOPsIIKE CYAUMOCTD;

2) paHee sBIsBIIEeCs NpeJcelaTes]eM COBETa JUPEKTOPOB, IEPBBIM
pykoBoauTeneM (mpejacenareieM — IpaBJCHHUs), 3aMECTUTENIEM PYKOBOIUTENS,
[JIaBHBIM OyXraJlTepoM Jpyroro HOPUIMYECKOro JiMiia B IEpHOJ He 6Goliee yeMm 3a
OIMH TOA JO TMPUHATUS PELIeHUS] O MPUHYIAUTETbHON JIMKBUAALMM WM
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NPUHYTUTEITBHOM BBIKYIIE aKLUH, WIUM KOHCEPBALUU APYTroro IOPUANYECKOro JIMIA,
MPU3HAHHOTO OAaHKPOTOM B YCTaHOBIEHHOM IOpsAKe. YKa3aHHOe TpeGoBaHUe
NPUMEHSETCSs B TEYEHWE MATH JIeT I[I0CJe JaThl TMPUHSATHS pElIeHHus O
NPUHYUTEIbHOW JIMKBUJALMUKA WIM [PUHYJMTEIBHOM BBIKYIle aKLWW, WK
KOHCEpBAlMKd  JAPYroro HOPUAAYECKOro JMLA, NPU3HAHHOTO OaHKPOTOM B
YCTaAHOBJIEHHOM TOPSIJIKE.

YKa3aHHble B HACTOSILIEM IyHKTE TOJIOKEHHSI yCTaHaBIMBAIOTCA B YcTaBe
Ob1ecTBa.

56. B cocraBe coBeTa JUPEKTOPOB MPHUCYTCTBYIOT U YYaCTBYIOT HE3aBHUCHMBIE
aupexTopa. Yucno 4jgeHoB coBeTa TUPEKTOPOB COCTABISIET HE MEHee TpeX YeslOBEK.
He meHee TpuauaTtu nNpoueHTOB OT cocTaBa coBeTa AUPeKTOpoB OOIIeCTBa JOIKHBL
OBITh HE3aBUCUMBIMHU JUpeKTOpamMu. KoaniecTBO HE3aBUCUMBIX JIUPEKTOPOB JOJIKHO
OBITH JOCTATOYHBIM JJISI OOECIeueHHs] He3aBUCHUMOCTH IPUHMMAEMbBIX PELUEHUH U
CIIpaBeJIMBOIO OTHOLIEHHUS KO BCeM akluoHepaM. PexomeHayeMoe KOJUYECTBO
HE3aBUCUMBIX JUPEKTOPOB B COCTaBe coBeTa NupeKkTopoB OOIecTBa COCTaBISET 10
IATUIECATH TIPOLEHTOB OT O0ILEro KOJIMYECTBA YJICHOB COBETA IUPEKTOPOB.

HeszaBucrMmble 4iieHbl cCOBETa TUPEKTOPOB SBISIOTCS CBOOOJHBIMH OT KaKHX-
aub0 MaTepHajbHbIX MHTEPECOB WM OTHOLIeHUH ¢ OOIIECTBOM, €ro yIpaBJieHus
WJIA €ro COOCTBEHHOCTH, KOTOPbIE MOIJIU ObI ITOCTABUTH IO YIPO3y OCYLIECTBIEHUE
OOBEKTUBHOTO CYXICHUS.

HezaBucuMbIM ~ IUPEKTOpPOM  TIpU3HAETCS  JIMIO, KOTOpoe  obJjajaer
JOCTaTOYHBIM NPO(ECCHOHATU3MOM U CAMOCTOSATENBHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMbIE M OOBEKTHUBHbIE PEIICHHUs, CBOOOJIHBIE OT BIHSHUS OTIENBHBIX
AKIIMOHEPOB, UCIIOJHUTEIBHOIO OPraHa U MPOUrX 3aWHTEPECOBAHHBIX CTOPOH.

TpeboBanust kK HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAKOTCS B COOTBETCTBUH C
3aKkoHozarenbcTBOM Pecniybnuku Kazaxcran u Ycerasom O61iecTsa.

HeszaBucumble aupekTopa akTMBHO Y4YacTBYIOT B TOM 4YUCJIE€ B OOCYXKIEHUH
BOIIPOCOB, TJl€ BO3MOXKEH KOH(MJIMKT HWHTEpecoB (MOATOTOBKA (HMHAHCOBOH M
He()MHAHCOBOM OTYETHOCTH, 3aK/IFOYEHHE CJEJOK, B OTHOLIEHMH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIJIBIKEHUE KaHJUAATOB B COCTAB MPABJICHUS, YCTAHOBJIEHHUE
BO3HArpakJeHusi 4jeHaMm IpabieHus). HesaBucumble nupexTopa uW30HparOTCs
npeceaTeIIMid KOMUTETOB COBETA JAUPEKTOPOB — I10 BOMPOCAM CTPATErHMYECKOro
IUIAHUPOBAHMs, KaJpOB U BO3HAIPAKIEHWN, BHYTPEHHEro ayJIuTa, COLMaIbHBIX
BONIPOCAX, MHBIE BOIPOCHI, I[PEIyCMOTPEHHbIE BHYTPEHHUMH JIOKYMEHTaMH
oO1ecTna.

HesaBucumblii  1UpekTOp  cleidT 3a  BO3MOYKHOW  yTepeit  craryca
HE3aBUCUMOCTU U 3a0J1arOBPEMEHHO YBEIOMIISIeT MpejiceaaTessi COBeTa JUPEKTOPOB
B Cllyvyae HaJu4usl TaKux cuTyauui. B ciyudae Hanuuusi oOCTOATENBCTB, BIUSIOLUIAX
Ha HE3aBMCHMOCTb 4JIeHa COBETa IMPEKTOPOB, Ipejacenareib COBETa JUPEKTOPOB
HEe3aMeJIUTENbHO JTOBOAUT JIaHHYIO MH(OpPMALMIO 10 CBEICHUS aKIIMOHEPOB s
IIPUHATHSI COOTBETCTBYIOILIETO PELIeHUS.

57. OrtHouweHus MeXxJay 4WieHaMud coBeTa JUpeKTopoB U  OOIecTBOM
O0(OPMJISIIOTCSI JOTOBOpPaMH C Yy4eTOM TpeOOBaHUM 3aKOHOATeNbcTBA Pecrybnuku
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Kazaxcran, mnonoxenuil Hacrosiero Kopekca W BHYTPEHHHX JOKYMEHTOB
OOwectna.

B norosopax yka3biBaroTCsl IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JApyrue CyIIeCTBEHHBIE YCIIOBUS, a TakKe 00s3aTesbcTBa AUPEKTOopa COONOAaTh
noJyiokeHus: Hacrosiiero Kogekca, B TOM 4uciie yAeNsITh JOCTATOYHOE KOJUYECTBO
BPEMEHM JUIsl BBIIIOJIHEHHUs BO3JlaraeMblXx Ha HUX (YHKIUH, 00s3aTelnbcTBa O
HepasrlallleHud BHYyTpeHHel uHdopMauuu o6 OO6uiecTBe mocie mpeKpailneHus ero
JeSATEeJIbHOCTH Ha CPOK, YCTAHOBJIEHHBIA COBETOM JIUPEKTOPOB M JIOMOJHUTEbHBIE
o0s3aTenbCcTBA, OOYCIOBJIEGHHBbIE TPeOOBaHUSIMM K CTATycy W (YHKIUSAM
HE3aBUCUMBIX JUPEKTOPOB.

B noroeopax Moryt ObITb NpeayCMOTpPEHBI CPOKH BBIMOJTHEHHS YJIeHAMHM
COBETa IUPEKTOPOB OTAEIBHBIX 00s3aHHOCTEH.

58. OO61uecTBO obecrieurBaeT HaJMYKME IUIAHOB IPEEMCTBEHHOCTH YJIEHOB
COBE€Ta JHUPEKTOPOB Ul MOJAJMEPNKAHUS  HENPEPhIBHOCTH  JEATEILHOCTH |
IPOrPECCUBHOrO OOHOBIIEHUS COCTaBa COBETA JIUPEKTOPOB.

59. CoBeT AMPEKTOPOB YTBEpXKIaeT MPOTrpaMMy BBEICHHS B JOJDKHOCTH IS
BHOBb M30paHHBIX WIEHOB COBETa JUPEKTOPOB M MPOrpamMmy MpohecCHOHAILHOrO
pa3sBUTHSL Ui KaXJOro 4YieHa coBeTa IUpeKTopoB. KopnopaTUBHBIN cekpeTapb
obecreunBaeT peaju3aimio JaHHON MPOrpaMMBbl.

60. UYyeHsl coBeTa JUPEKTOPOB, H30paHHbIE BIIEPBbIE, IIOCIE CBOETO
Ha3Ha4YeHHUs MPOXOAAT MporpaMMy BBEJIEHUS B JOJKHOCTh. B mporecce BBeleHUs B
JOJDKHOCTh YJIEHbl COBETA JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU TpaBaMH H
00SI3aHHOCTSIMH, KJIFOUEBBIMU ACTIEKTAMH JIEATENBHOCTH U JoKyMeHTamu OO6liecTBa
Y OpraHu3alky, B TOM YKCJIe, CBA3aHHBIMU C HAUOOJIBIIIUMU PUCKAMH.

61. Ilpencenarens coBeTa OUPEKTOPOB OTBeYaeT 3a OOIIEe PYKOBOACTBO
COBETOM JIUPEKTOPOB, 0OECNeYnBaeT MOJHYIO U 3P(EKTUBHYIO Pealn3alliio COBETOM
JUPEKTOPOB €ro OCHOBHBIX (YHKIMH M MOCTPOCHHE KOHCTPYKTHBHOIO JMajora
MEXJly 4Y/IeHaMd COBeTa JUPEKTOPOB, KPYIHBIMU aKIMOHEPAMH WU IpPaBJIeHHEM
OO1uecTBa.

Ilpencenatens  coBeTa  JUPEKTOPOB  CO3JaeT  €OMHYIO  KOMaHLIY
Npo(eCCHOHANOB, HACTPOCHHBIX Ha POCT JOJTOCPOYHONW CTOMMOCTH M YCTOHYMBOE
passutre OOlIeCTBa, YyMEIOMINX CBOEBPEMEHHO M Ha JOJKHOM MPO(eCCHOHATBHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BbI3OBEI.

Jlyist BBINONIHEHKS PONIM MpeJIceaaTessi COBeTa AUPEKTOPOB, KAHIUIAT HAPSIy C
npoecCUOHaNbHOW  KBaTM(UKALMEH W  ONBITOM, O00JafaeT  ClelUaJbHbIMHU
HaBbIKaMH, TaKMMM KakK JIMJIEPCTBO, YMEHHE MOTHBHUPOBATh, MOHUMATh pa3HbIE
B3IJISIJIBI U TIOAXO/IbI, UMEET HaBBIKU Pa3pelleHus] KOHMIUKTHBIX CUTYALUA.

@OyHKUMKM IpeAcesaTens COBeTa JUPEKTOPOB W PYKOBOAUTENS IPaBJIEHHs
ObwecTBa pasgenstoTcss M 3akperuisitoress B YcraBe O6iiectBa. PykoBomurtens
MIpaBJIEHKsI HE MOXKET OBITh N30paH NpejceaaTeseM coBeTa AupekTopos OOLecTBa.

KiroueBble GpyHKIMM Npeceaaresis COBETa AMPEKTOPOB BKIIKOYAIOT:

1) nnanupoBaHue 3acejaHuii coBeTa AUPEKTOPOB M (POPMHUPOBAHKE TTOBECTKH;
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2) obecrievyeHue CBOEBPEMEHHOrO TOJYYEHHs dYjeHAMU COBETa IMPEKTOPOB
TIOJIHOW U aKTyaJbHOW MH(OPMALIUU [JIs TPUHSITUS PEIIeHUH;

3) obecrnieueHue COCpeIOTOYEHHMs BHHUMaHHUS COBeTa JIUPEKTOPOB Ha
PacCMOTPEHUU CTpPaTEruyecKUX BOIMPOCOB U MHUHHUMHU3ALMHU BOMPOCOB TEKYIIETro
(omepaMOHHOr0) XapaxkTepa, NoAJIeKaIUX PACCMOTPEHHUIO COBETOM TUPEKTOPOB;

4) oOecrieueHue pe3yJbTaTUBHOCTH IPOBEJAEHHMS  3acellaHuil  coBeTa
JUPEKTOPOB IOCPENCTBOM BbIAENEHHUS] JOCTATOYHOTO BPEMEHU sl 00CyKIeHUH,
BCECTOPOHHEr0 M  IIIyOOKOrO  pacCMOTPEHHUsI  BOIMPOCOB  TMOBECTKU  JIHS,
CTUMYJIMPOBAHUS OTKPBITBIX O0CYKAEHUN, JOCTUKEHHUS COrTIACOBAaHHBIX pelLICHUH;

5) nmnoctpoeHue HaJIexallled KOMMYHUKAallMM W B3aUMOJICUCTBUSI C
aKLIMOHEpaMH,  BKJIOUAIOLIEE  OpraHu3aluil0  KOHCYJbTAUUM €  KPYIHBIMH
aKL{MOHEepaMU IpU NPUHSATUU KIIFOUEBBIX CTPATETMUECKUX PELIEHU;

6) obecrieueHue MOHHUTOPMHIa M HaJI30pa HaAJEXKAllero MCIOJHEHHUs
IIPUHSTBIX PELIeHUl COBETa JUPEKTOPOB M EMHCTBEHHOIO aKLIMOHEPA;

7) B cily4ae BO3HMKHOBEHHUSI KOPIIOPATUBHBIX KOH(MIUKTOB MPUHATHE MEpP IO
UX pa3pelieHHI0 M MHUHUMHU3AlUMKd HEraTUBHOIO BIIMSHUS Ha J€ATEbHOCTb
OpraHu3alyy, U CBOeBpeMeHHOe MH(popMupoBaHue EIMHCTBEHHOro akUHUOHEpa, B
Cllyyae HEBO3MOXXHOCTH PELIEHUS] TAKUX CUTYalUil COOCTBEHHBIMU CUJIAMU.

IIaparpadg 6. BoznarpasxkaeHue 4/ieHOB cOBeTa IMPEKTOPOB

62. YpoBeHb BO3HArpaxAeHusi 4jleHOB COBETa IUPEKTOPOB yCTAaHABIUBAETCS
EAvMHCTBEHHBIM aKLMOHEPOM B pa3Mepe, AOCTATOYHBbIM JJIs MPUBJICUEHUS WU
MOTUBHUPOBAHUSl KaXXJIOrO 4YjieHa COBeTa JUPEKTOPOB TAaKOro YPOBHS, KOTOPBIM
TpeOyeTrcss 1isi ycnemHoro ynpasienus OOmectBoM. Komurer mno kaapam u
BO3ZHArpaXJe€HUsIM coBeTa qupeKkTopoB OOI1ecTBa BHOCUT MPEJIOKEHUS 110 pazMepy
BO3HArpaXJI€HUsI KaH/IM1aTOB B HE3aBUCHUMbIE JUPEKTOpA.

63. Hu onHO nuuo He ydacTByeT B NPUHSATUM PEUIEHWM, CBSI3aHHBIX C
coOCTBEHHBIM BO3HAIPaXICHUEM.

64. Bo3HarpaxeHue crpaBeljIMBO OTpaXkaeT O)KUJAEMBbIM BKJIa] 4jieHa COBETa
JUPEKTOPOB B TMOBbIIeHWEe AS()PEeKTUBHOCTU BCEro coBeTa JIUPEKTOPOB U
nestenbHocTH OOILIecTBa.

65. Ilpu ycranoBieHuun pazmepa BO3HATPaXJIEHHUs 4UJieHa COBETa JUPEKTOPOB,
NPUHUMAETCSI BO BHUMaHHE OOs3aHHOCTH YJIEHOB COBETa AUPEKTOPOB, MAaCLITAOBI
nesiteapHOCTH OO11eCTBa, JOJTOCPOUHbIE L€ U 3aJlayu, OIpenesisieMble IJIaHOM
PasBUTHUSI, CIIOXKHOCTH BOIPOCOB, pacCMATPUBAEMBIX COBETOM IUPEKTOPOB, YPOBEHb
BOZHArpaXXJIeHUsI B aHAJIOTHYHBIX KOMIIAHMSX YacTHOTO cekTopa (OeHUMapKUHT,
0030p BO3HArpaXXIeHUN ).

YneHaM COBETOB JUPEKTOPOB AKIIMOHEPHBIX OOIIECTB M HAOIIOJATEIbHBIX
COBETOB TOBApHUIIECTB C OrPAHUUYEHHOW OTBETCTBEHHOCTBIO,  SIBJISIFOLLMMCS
roCyZapCTBEHHBIMU CIIyKALlMMU, BO3HArPAKICHUE HE BHINIJIAYMBAETCS.

66. YpoBeHb BOHArpaXKJAeHUS SIBJIsI€TCS cOaNaHCUPOBAaHHBIM U 0OOCHOBAHHBIM
C UEJNbIO UCKIIOYEHHUS TOTeHUMaJbHONW HEraTuBHOM peakluud CO CTOPOHBI
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OOIIeCTBEHHOCTH, BBI3BAHHOM B CJIEJACTBUM YCTAHOBJIEHUS 4YPE3MEPHO BBICOKOIO
YPOBHSI BO3HArpaK1€HUSI.

67. PackpbiTue nHGOpPMAILIMU O BOZHATPAKIECHUH YJIEHOB COBETA AUPEKTOPOB U
UCIIOJIHUTEILHOTO oprana OOuiecTBa OCYIIECTBISIETCS IMyTEeM pa3MELleHUs] UX Ha
KOPIIOPATUBHOM CaiiTe.

68. Uienam coBeTa JAUPEKTOPOB, KakK MPaBUJIO,  BBIJIAYMUBAETCS
¢UKCHUpOBaHHOE  TOJIOBOE  BO3HArpaXKIEHHWE, a  TakkKe  JOMNOJHUTEIbHOE
BO3HArpaXJIeHWe 3a [peJicelaTeIbcTBO B COBETE€ JUPEKTOPOB, ydacTUe MU
npeicenaTesIbCTBO B KOMUTETaX COBETa JUPEKTOPOB. Bo3HarpaxxaeHue yieHa coBera
JUPEKTOPOB HE BKIIOYAET OMNLUWOHBI WM JpYyrde JJEMEHThl, CBSI3aHHbIE C
pe3yibTaTaMu aesiteabHoCcTH OO01ecTsa.

[Ipy 3TOM wieHaM coBeTa AUPEKTOPOB SBISIOLIMMUCS I'OCYIapCTBEHHBIMU
CIIy>KalllUMH, BO3HArPaXXJI€HUsI HE BbIMJIaUMBAOTCS.

69. EnuncTBeHHBIM akiuoHep OOlIecTBa OMpeAessieT pa3Mep U YCIOBHUS
BBIIJIAThl BO3HArpPaXXJeHUST M KOMIIGHCAIlMM pacXoJoB uieHy (-aMm) coBeTa
nupekropoB  OOwiecrBa. [lpu 3TOM, ycClIoBUS BO3HArpaXJIeHUs JUPEKTOPOB
OTpaXkaroTCs B JIOrOBOpax, 3akK/loYaeMblX C HUMH, W TIpU HEOOXOJMMOCTH BO
BHYTpeHHEM JlokymeHTe Ob11ecTBa.

IMaparpa¢ 7. KomurteTsl npu coBeTe AUHPEKTOPOB

70. Ilpu coBeTax AUPEKTOPOB CO3IAIOTCS KOMUTETBI, B KOMIIETEHIMIO KOTOPBIX
BXOJSIT PAcCMOTpPEHHE BOIPOCOB IO aydUTy, CTPATErHYeCKOMY IUIAaHUPOBAHUIO,
YyIPaBICHUIO PUCKAMM, KaJpaM M BO3HArpaXXJIeHWUsIM, a TaKXXe HMHBIX BOIIPOCOB
NpPEeAyCMOTPEHHBIX BHYTpPEHHUMM JokymeHTaMu OOiiectBa. B opranuzanusx,
ornepauuyd KOTOPBIX CBSI3aHBI C PUCKOM TEXHOJIOTHYECKUX KaTacTpod, cozmarorcs
KOMHUTETHI MO 0e30MacHOCTH M OXpaHe OKpy»Karolled cpenbl. B 1essx moBbIlLIEHUS
3¢ (HEKTUBHOCTU MPUHSATUS WHBECTUIIMOHHBIX PEIICHUN B KOMIIETEHIIMIO OJHOTO U3
KOMUTETOB IIPU COBETE€ JUPEKTOPOB BKJIIOYAIOTCS BOMPOCHI, CBSI3aHHBIE C
MHBECTULIMOHHOW JIeATEIbHOCThIO OpraHMU3allui, PacCCMOTPEHUE KOTOPBIX BXOAMUT B
KOMIIETEHIMIO coBeTa AupekTopoB. KosnuecTtBeHHbld coctaB Komurera cocrasisier
He MeHee 3 (Tpex) YesloBeK.

71. Hanuuyme KOMHUTETOB He OCBOOOXKIAaeT YIEHOB COBETa JIUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TMPUHATHIE pelleHHus] B paMKax KOMIIETEHLIMM COBETa
JAPEKTOPOB.

72. KomuteTsl co3at0Tcs 1Sl MPOBEJEHUS 1eTalbHOTO aHajinu3a U BbIpaOOTKH
peKOMeHAalMi 1Mo Kpyry HauOojee BaXKHbIX BONPOCOB 10 HUX PAaCCMOTPEHHUs] Ha
3acelaHUU coBeTa IUPeKTOpoB. OKOHUATENbHOE pEIIeHUE [0 pPaccCMaTpUBAEMBbIM
KOMUTETaMH BOIIPOCAM MPUHUMAETCSI COBETOM UPEKTOPOB.

73.  JleaTeabHOCTh  BCEX  KOMUTETOB  PEryJIMpyeTcss  BHYTPEHHUMHU
JIOKYMEHTaMH, YTBEPK/1aeMbIMU COBETOM JIUPEKTOPOB, COAEPIKALLUMHU IOJIOKEHUS O
cocTaBe, KOMIIETEHIMH, TOpsIKe W30paHUs YJIEHOB KOMMTETa, MOpSAKE pPabdOThI
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KOMUTETOB, a TAKXKe O MpaBax U 0053aHHOCTSIX UX 4IeHOB. ENMHCTBeHHBIN aKIIMOHEP
MOKET 03HaKOMUTHCS C MOJOKEHUSIMU O KOMUTETaX.

74. Jlns  opraHuzauMd pabOThl KOMMTETa, KOMHMTETOM WM COBETOM
JUPEKTOPOB, HAa3HA4YaeTcsl CeKpeTapb KOMMTETa U3 uucia PaOOTHUKOB CITYXKOBI
KoprnopaTuBHOro cexkperapsi. Cekperapb KoMHUTeTa OOecreunBaeT MOArOTOBKY
3acelaHui KoMHUTeTa, cOOp M CUCTEeMaTU3alMi0 MaTepuajoB K 3acelaHusIM,
CBOEBPEMEHHOE HalpaBJeHHWE UJieHaM KOMHUTETa W I[pPUIJIAIIEHHBIM JIMLaM
YBEIOMJIEHUM O NPOBEACHUM 3acelaHuil KOMHUTETa, TMOBECTKY JIHS 3acelaHuM,
MaTepuajgoB IO BOMNpPOcaM IOBECTKM [IHS, MPOTOKOJMPOBAHUE 3acelaHui,
MOJArOTOBKY IPOEKTOB pEelIeHU KOMHTETa, a TakKe Mocieaylollee XpaHeHhe Bcex
COOTBETCTBYIOIIMX MaTepPHUAaIOB.

75. CoBeT JUPEKTOpPOB NPUHUMAET peUleHHe O CO3JaHUU KOMHUTETOB,
onpenessieT COCTaB KOMUTETOB, CPOKH U TTOJTHOMOYUSI.

Komurersl cocTtosiT M3 4uciaa YJIEHOB COBETa AMPEKTOPOB, 00JIaJAOIINX
npodeccoHaIbHBIMU 3HAHUSMM, KOMIIETCHLIMSIMM M HaBbIKaMu JJisi pabOThl B
xomurete. [lpu dopmupoBaHur cOCTaBOB KOMUTETOB IMPUHUMAETCSI BO BHUMaHME
HaJu4ue TMOTeHUHaNIbHBIX KOH(UKTOB wuHTepecoB. [lpencenarenun Komureros
Hapsily ¢ NpodecCHOHANBHBIMU KOMITETEHLUUSIMU 00J1aJaloT OpraHu3aTOPCKUMU U
JUAEPCKUMHM  KayecTBaMH, XOpPOLIMMHM KOMMYHUKATUBHBIMU HaBBbIKAMU  JUIS
3¢ HEeKTUBHON OpraHU3alUK eATeTbHOCTH KOMUTETA.

76. KoMuteTsl yTBep)KIalOT TUIaH CBOEH paboThl (10 Havajsa KaJeHIapHOTro
rojga), KOTOpPBbIH coryiacoBbiBaeTcss ¢ TuiaHoM pabotel CoBera AUPEKTOPOB, C
yKazaHMeM IMepeuHsl paccMaTpuBaeMbIX BOMPOCOB U JaT NPOBEJEHHUs 3aceldaHHil.
[lepponnyHOCTh TIPOBEJIEHUSI 3ace/laHuil KOMUTETOB COCTABJISIET HE MEHee YeThIpex
3acelaHuii B TOJ. 3acelaHus KOMHMTETOB TMPOBOASTCS B O4YHOH (opme, cC
opopMmieHueM mpoTokosa. B 1mensx co3maHus OJAronpusiTHBIX YCJIOBUH U
COKpalleHHUs 3aTpaT Ha MpPOBeACHUE 3acelaHUuil KOMUTETOB JIOMyCKAETCsl ydacTHe
4JICHOB KOMUTETOB MOCPEJICTBOM TEXHUYECKUX CPEACTB CBSI3HU.

77. CoBeT AMPEKTOPOB HMeEET MpaBO B JioO0oe BpeMsi B TeUYeHUE Troja
noTpeboBaTh y KOMUTETOB MPEJICTABUTH OTUET O TEKYLIEH NeSITeIbHOCTU B CPOKH,
yCTaHABJIMBAaE€Mbl€ COBETOM JIUPEKTOPOB.

ITaparpa¢ 8. Komuter no crparernueckomy njiaHupoBaHUIO

78. Ilpencenarens KomuteTa o crpaternyeckoMy rIaHUPOBAHUIO U30MpaeTcst
U3 4YKciia 4YIeHOB COBETa JUPEKTOPOB HA CPOK HCIOIHEHHS COBETOM JIMPEKTOPOB
CBOMX IOJHOMOYMH Ha OJTHOM M3 INEPBbIX 3acelaHuil coBeTa IUpeKTopoB. Pemienne
00 u30paHUU NPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOLIEro 4ucia
yieHoB CoBeTa IUPEKTOPOB.

79. Komurer mno cTpaTerMueckoMy IIJIAHUPOBAHUIO BIIpaBe IIPUBJIEKATh
HKCIIEPTOB, UMEIOIIMX COOTBETCTBYIOIIMM OMNBIT U KOMIIETEHLMIO IJIs HaaJlexXallen
OpraHu3allii CBOEH JesTeTbHOCTU. YUJeHbl KOMHUTeTa, He SBISIOIIMECS YICHAMU
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COBETa JMPEKTOPOB, HA3HAYAIOTCS COBETOM JAUPEKTOPOB IO MPEACTABIEHUIO
[Ipencenarens Komurera.

80. DyHKUMUIMU KOMHUTETA IO CTPATETMUYEeCKOMY IUIAHUPOBAHUIO SIBIISIFOTCS
pa3paboTka W TpeJCTaBIeHHe COBeTy AMpeKTopoB OOuiecTBa peKOMEHJALMH 110
BOIIPOCaM BBIPAOOTKU TMPHOPUTETHBIX HampaBleHUH aesTenpHocTH OOliecTBa U
CTpaTernd €ro pa3BHUTHS, BKJIOYasi BOMPOCHl 10 pa3pabOTKe MEpPONpPHUATUH,
CIIOCOOCTBYIOLIMX MOBBIIIEHNIO 3(dekTuBHOCTH JnesitenbHocTH  OOlecTsa, ero
JIOJITOCPOYHON CTOUMOCTH U YCTOMUMBOTO Pa3BUTHSL.

IMaparpadg 9. Komurter no ayaury

81. B cocraB komuTeTra IO ayauTy BXOAST HE3aBUCHMBIE JIUPEKTOPA,
o0J1alaronie 3HaHUSIMH U ITPAKTHUYECKUM OTIBITOM B 00JIaCTH OyXrajTepcKoro yuera
W ayJaWTa, yIpaBjeHUs pucKaMu, BHyTpeHHero kKoHTposs. lpencenarens Komurera
O ayJauTy SIBJISETCS He3aBUCUMBIM aupekTop. PyHkuuum Komwurera mo ayaurty
BKJIFOYAIOT BOIPOCHI BHYTPEHHEro M BHEIIHEro ayauTa, (PMHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJISI W YIpaBIIEHUs pPHUCKaMH, COOJIO/IEHUs 3aKOHOJATENIbCTBA
Pecniy6nuku KazaxcraH, BHyTpeHHUX JOKYMEHTOB U MHBIE BOIPOCHI M0 MOPYYEHHUIO
CoBeTa AUPEKTOPOB.

82. Komuter mo ayauTy OlEHHBAeT KaHAUAaroB B ayauTopsl OOuiecTBa, a
TaK)Ke MPeBAPUTENILHO aHATM3UPYET 3aKII0UeHUE ay JMTOPCKOW OpraHu3aluu repes
MpeJICTaBIEHUEM ero COBeTy AUPEKTOPOB U EMHCTBEHHOMY aKLIMOHEDY.

83. UieH coBeTa IUPEKTOPOB, HE SIBIISIOLIMICS HE3aBUCUMBIM, U30UpaeTcs B
COCTaB KOMHUTETA, €CJIM COBET JAUPEKTOPOB B MOPSAKE HCKIIOUEHHUS PELIUT, YTO
YJICHCTBO JIAHHOIO JIMIAa B KOMUTETe [0 ayJuTy OTBe4aeT HHTepecam
EnuncrBenHoro axkuuvonepa u OOliectBa M MNPEIOCTaBICHUS COOTBETCTBYIOLIUX
000CHOBaHUH.

IHaparpag 10. KomuteT no kagpam 1 BO3HATrpaxIeHUAM

84. B cocTaB KoMHUTETa IO KaJpaM U BO3HATPKIEHHUSIM BXOJIUT OOJBLIIMHCTBO
U3 4YHCJa HEe3aBUCHUMBIX JIUPEKTOPOB B IEJAX BHIPAOOTKU OOBEKTUBHBIX U
HE3aBUCHUMBIX pELICHUH M HEJONYILIEHUS BIIMSHUS 3aUHTEPECOBAHHBIX JIMIl Ha
CYXJEHHUSI YICHOB KOMUTETA.

85. Unenbl koMuTeTa OOJANAIOT 3HAHUSMU W MPAKTUYECKUM OIIBITOM B
o0JlacTH yTNpaBjeHHUs MEePCOHAIOM W OIEHKH ero JesTeIbHOCTH, a TakkKe B cdepe
KoprniopatuBHoro ympasnenus. [Ipencenarenem Komurera sBnsercs He3aBUCUMBIN
TUPEKTOP.

86. KoMuTeT 1o xajpaM u BO3HATPaKICHUSIM OIpeessieT KpUTepuu rnoadopa
KaHIMJATOB B WIEHbl COBETa JUPEKTOPOB, KaHAUAATYPbl TOI-MEHEKEPOB,
BbIpabaThiBaeT MonUTHKy OOuiecTBa B 00JacTH BO3HArpaKIEHUs AAHHBIX JIMII,
IPOU3BOJUT PETYJISIPHYIO OLIEHKY AESTEIbHOCTU YIEHOB COBETA U TOIN-MEHEKEPOB.



@ynkuun  KoMurera  BKIIOYAIOT — BOMPOCHI  Ha3HaueHUs  (U30paHwus),
NOCTaHOBKM MoTUBaUMOHHBIX KIIJI, oueHku [aesaTeabHOCTH, BO3HArpakIeHus U
IUIAHUPOBAHUS MPEEMCTBEHHOCTH PYKOBOAMUTENS M YJIEHOB ITpaBJIEHUS, BOIPOCHI
Ha3HAYeHHUs U BO3HArpPaXKJeHUsI KOPIIOPATUBHOTO CeKpeTapsl U pabOTHUKOB CITYKObI
BHYTpPEHHEro ayJuTa, a Tak)Xe ydacTHe B PAacCMOTPEHHMHM YKa3aHHBIX BOIPOCOB B
OTHOIIEHUHU COCTaBa CaMOI'o COBETa JAMPEKTOPOB, B CIydasX MPeIOCTaBICHUS TaKUX
nosiHoMounid EnuHCTBEHHBIM aklioHepoM. B atom ciydae, wienamu Komurtera mo
KaJpaM U BO3HarpakJeHUsM He JIONYyCKaeTCs BO3HMKHOBEHHE CHUTYallMHd C
KOH(MJIMKTOM MHTEPECOB M HE NMPUHUMAETCS y4dacTHe IMPH PACCMOTPEHUM BOTIPOCOB
cOOCTBEHHOI'0 Ha3HAUYECHUS U/UJIK BO3ZHATPAKICHUSI.

ITaparpa¢g 11. Opranuszauus AesiTeJJbHOCTH COBETa JHPEKTOPOB

87. IloxroroBka u MpoBejicHUE 3aceJaHUui COBETa TUPEKTOPOB CIIOCOOCTBYIOT
pEe3yJIbTATUBHOCTH €ro JAesiTeNIbHOCTU. JIJIsi BBIMOJHEHUS! CBOMX OO0s3aHHOCTEN
YjeHaM CcoOBeTa JAUPEKTOPOB obOecreyuBaeTcsi JOCTYN K IOJHOH, aKTyaJlbHOM U
CBOEBPEMEHHOU MH(POPMALIIH.

88. CoBeT AMPEKTOPOB COOIIOIaeT YCTaHOBJIEHHbIE NOoKyMeHTamMu OOuiecTBa
IpOLEIYPhI MO MOATOTOBKE U MIPOBEJICHUIO 3acCeJaHUil COBETa IUPEKTOPOB.

89. 3acenaHus coBeTa AUPEKTOPOB IPOBOMASTCS B COOTBETCTBUMU C IIAHOM
paboThI, yTBEpXKIAaeMbIM COBETOM JAMPEKTOPOB [0 Hauaja KaJeHJAapHOro roja,
BKJIIOYAIOLINM T[epevYeHb paccMaTpUBaeMbIX BOMNPOCOB U TIpaduK IMpPOBEIEHUSs
3aceJlaHuH.

[IpoBeneHue 3aceqannii coBeTa JUPEKTOPOB U €0 KOMUTETOB OCYILECTBIISETCS
NOCPEJCTBOM OYHOM WM 3a0uHOM (opm rojocoBanus. CoBeTy IUPEKTOPOB
PEKOMEHIyeTCsl COKpaIlaTh KOJIMYECTBO 3acelaHuil ¢ 3a04HON (hOPMOi roJIOCOBAHUS.

90. PaccMoTpeHHMe U NpUHITHE PELIEHWU IO BOMPOCAM CTPATErhyecKoro
XapakTepa OCYILECTBISETCS] TOJbKO Ha 3acelaHMsIX COBeTa IUPEKTOPOB C OYHOU
(dopmoii rosocoBaHuUs.

91. Ecnu unens! coBeta qupektopoB (He 6onee 30% oT 0011ero KojauvecTsa
YJIEHOB COBETA JUPEKTOPOB) HE HMMEIOT BO3MOXXHOCTHM JIMYHO MPUCYTCTBOBATH Ha
3aceJaHUM COBETa TUPEKTOPOB BO3MOXKHO coueTaHhe o0eux (opM 3aceaHusi CoBeTa
JUPEKTOPOB U €r0 KOMUTETOB.

OTCYTCTBYIOIIMH UJieH COBETA AUPEKTOPOB MOXKET y4acTBOBATh B 00CYXKIEHUU
paccMaTpuBaeMbIX BOMPOCOB, HCIOJIb3YSI TEXHHYECKHE CpeACTBa CBSI3U U
IPeOCTaBIsATh CBOE MHEHUE B MUCbMEHHOU (hopMme.

92. llepMoMYHOCTb MPOBEJEHHUS 3acelaHuil coBeTa JUPEKTOPOB COCTABIISIET
HE MEeHee 111eCTH 3aCelaHui B ro/l.

Jlnst obecrieyeHrs TIIATEIBLHOTO M MOJHOLIEHHOTO OOCYXAEHUS U NPUHSATHS
CBOEBPEMEHHbIX W  KA4yeCTBEHHBIX pEIIeHUH  BOMPOCHI, IJIAHUPYyEMbIE K
pPacCMOTPEHHUIO B TEYEHUE rola, PABHOMEPHO PaCIIPEIEIISIOTCS.
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93. Marepuainbl K 3aceJaHUSIM COBETa JUPEKTOPOB HAMPABJISIOTCS HEe MeHee
YeM 3a CeMb KaJICHIApHBIX [HEW, eCJIi WHbIE CPOKH HE YCTAHOBJIEHBI Y CTaBOM
O61ecTBa.

94. TlepedeHb Ba)XHBIX BOIPOCOB BKJIIOYAET, B TOM YMCJIe IJIAH Pa3BUTHUSI
u/unu nnad meponpusituid, KITJ{ s pykoBoauTenst v 4ieHOB MpaBieHus, TOA0BbIM
OTYETOM M YYaCTHEM B CO3JaHUM JIPYTUX IOPUAUYECKUX JIULL.

95. B moBecTKy 3acemaHusi coBeTa IUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHrasibl TI0 KOTOPBIM OBUIM MpEeIoCTaBJIeHbl ¢ HapylleHHeM CpPOKOB. B ciyuae
BKJIIOYEHMS] B MOBECTKY BOIPOCOB C HapylllEHHMEM CpPOKOB, mpexacenarento Cosera
JUPEKTOPOB  TMpPEAOCTaBIseTCS  HMcueplbiBaroliee  OOOCHOBaHUE  JaHHOM
HeoOxoauMocTu. OOCTOSTENBLCTBO, CBSA3aHHOE C BKIIOYEHHEM B ITOBECTKY BOIIPOCOB
C HapylUIeHUEM CPOKOB, YUMTBIBAETCS TIPHU OLIEHKE JESITeJIbHOCTH KOPIOPATUBHOIO
cexpetapst OO1ecTsa.

96. CoBeT TUPEKTOPOB MPUHUMAET PellIeHUs] Ha OCHOBE IOJIHOM, JOCTOBEPHOM
1 KauecTBeHHON uHpopMauuu. s mpUHSTHS COBETOM ITUPEKTOPOB dPPEKTUBHBIX U
CBOEBPEMEHHBIX pelleHui oOecrieurnBaeTcsi COOIOACHNE CIETYIOIINUX YCIOBUMA:

1) BbICOKOE  KayecTBO  MarepuasnoB, HHMOpMAUUU, JOKYMEHTOB,
IPEIOCTaBIsIEMbIX COBETY TUPEKTOPOB (B TOM 4YHCIe MPU HEOOXOIUMOCTH MEepPEBOJ
Ha Jpyrue s3bIKM B 3aBUCHUMOCTH OT BJIJEHHUS SI3bIKOM 4YJI€HaMH coBeTa
JUPEKTOPOB);

2) T1ToJydyeHMEe MHEHHUs OKCIEepTOB (BHYTPEHHUX W  BHEIIHMX) IpH
HeoOxoaumocTu. llpuBredeHune OSKCIIEpTOB HE CHUMAET C COBETa AMPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHSITOE pellleHue;

3) BpeMs, yzaensieMoe OOCYKJIEHHUSIM Ha COBETe JUPEKTOPOB, OCOOEHHO sl
Ba)KHBIX U CJIOXHBIX BOIIPOCOB;

4) cBOEBpEeMEHHOE PacCMOTPEHHE BOIPOCOB;

5) B pelleHUsX NpeaycMaTpuBaeTcs IUIaH AabHEWIIWX IeHCTBUN, CPOKU H
OTBETCTBEHHBIE JIULIA.

Crnenyromme (akTopbl OKa3bIBAIOT OTPULIATEIPHOE BIIUSHUE Ha KayecTBO
pelleHuit coBeta AUPEKTOPOB:

1) noMuUHUpOBaHUE OJHOTO WUJIM HECKOJBLKUX AUPEKTOPOB Ha 3acellaHhH, YTO
MOJKET OTPAHUYUTH MOJHOLEHHOE ydacThe B OOCYKISHUSIX APYTUX JUPEKTOPOB;

2) (hopmasibHOE OTHOIIICEHHUE K pUCKaM;

3) npecnenoBaHue JIMYHBIX MHTEPECOB U HU3KHME STUYECKHE CTAHIapThI,

4) dbopmanbHOe TPUHATHE PEIEHWH Ha 3acelaHud COBeTa IAMPEKTOPOB, Oe3
peaslbHbIX U aKTUBHBIX 00CYKICHUIA;

5) no3uuus OGECKOMIIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUS K pa3BUTHUIO (JOBOJILCTBOBAHKE TEKYIIIUM IOJIOXKEHUEM );

6) cinabasi opraHu3alvoOHHas KyJIbTypa;

7) HegoCTaToOK MHGOPMALMY WU/UITH aHAJIH3a.

YseHsl coBeTa IUPEKTOPOB MOTYT 3alpPOCUTH JOTOJHUTEIbHYIO HH(POPMAILIHIO
10 BOIPOCAM TOBECTKH JIHS, HEOOXOAUMYIO JJIsl IPUHSITHSI PELICHHUS.
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97. Kaxnplii uneH coBeTa IUPEKTOPOB YHAaCTBYeT Ha 3acelaHUsIX COBETa
JUPEKTOPOB U KOMUTETA, B COCTAB KOTOPOro OH BXOAUT. OTCTYIUIEHHE OT JAaHHOM
HOPMBI JIOITyCKAeTCsl B UCKIIOUUTENIbHBIX ClIydasiX, OrOBapPUBAEMbIX B TOJOXEHUH O
COBETE IUPEKTOPOB.

98. KBopy™m isi mpoBefieHUsI 3aceflaHusl COBeTa JUPEKTOPOB OINpeaessieTcs
YcraBom Ob1iecTBa, HO He MeHee MOJIOBUHBI OT YUCJIa YJICHOB COBETa TUPEKTOPOB.

99. Pewenust Ha 3acefnaHuu coBeTa AUPEKTOpoB OOLIECTBa MPUHUMAIOTCS
OOJIBIIMHCTBOM TOJIOCOB YJIEHOB COBETa JHUPEKTOPOB, MPUHUMAIOIIUX YYacTHe B
3acellaHnH, eclid 3akoHozaTenbcTBoM Pecnybnuku Kazaxcran, YcraBom OO1ectsa
WIM €ro BHYTPEHHUMHU JOKYMEHTaMH, OIpEeAesOlUMU MOPSAIOK CO3blBa U
IIPOBEAECHUS 3aCeJaHUI COBETA IUPEKTOPOB, HE MPENYCMOTPEHO UHOE.

100. ITpu perueHum BOIpoOCOB Ha 3acefaHUM coBeTa AUpekTopoB OOIIecTBa
KaXIbl ujieH coBera nupekTtopoB OobiiecTBa obiamaer ogHuM rosocom. Ilepemaua
paBa rojioca 4i€HOM coBeTa AupekTopoB OOllecTBa MHOMY JIMIlY, B TOM YHCIE
ApyromMy 4jleHy coBeTa aupekTopoB OOlecTBa He JOMYyCKaeTcs, 3a UCKIOUYEHHEM
CllydaeB NpPeayCMOTPEHHbIX 3akoHozaTelbcTBOM PecrmyOmuku Kazaxcran win
YcraBom OO1ecTBa.

101. Ilpn npunsTMU coBeToM aupekTopoB OOluecTBa pelleHUi, B ciydae
pPaBEHCTBA TOJIOCOB UYJIEHOB COBETa JAUPEKTOPOB, IPaBO pelIaloLIero roJjioca
NIPUHAJISKUT MpesiceiaTelio coBeTa TupekTopoB O0ecTsa.

102. Ynen CoBera IUpeKTOPOB, UMEIOLINM 3aUHTEPECOBAHHOCTh 10 BOIPOCY,
BbIHECEHHOMY Ha PACCMOTPEHUE COBETa IUPEKTOPOB, HE yUYacTBYET B OOCYXKACHUU U
rOJIOCOBAaHUU IO JAHHOMY BOIIPOCY, O YeM JeJaeTcs COOTBETCTBYHOLLAsl 3alucCh B
IIPOTOKOJIE 3aCeJaHusl COBETA AUPEKTOPOB.

103. CoBer nOMpPEKTOPOB MOXET TMPOBOJAUTH PEBU3UIO paHee MPUHSATHIX
pelleHunii. AHanu3y nojjiexaT pelleHue W IMpolecc ero NpuHsATUs. PeBusus paHee
IPUHATBIX PELICHUH MPOBOAUTCS MPU IMPOBEACHUM COBETOM JUPEKTOPOB OLEHKH
CBOEM J1eSITeIbHOCTH.

IMaparpa¢ 12. Ouenka aesiTeJIbHOCTH COBETA THPEKTOPOB

104. CoBer IUpeKTOpPOB, KOMHUTEThl U YJEHBI COBETa JUPEKTOPOB MOTYT
OLICHUBATBCS Ha €XKEroHOM OCHOBE.

105. Ouenka no3BoJisieT onpenessTh BKIIaJ COBeTa TUPEKTOPOB U KAXKIOTO U3
€ro 4jIeHOB B POCT JIOJITOCPOYHON CTOMMOCTU U ycToWumnBoe pa3puthe OOIiecTBa, a
TaK)Ke BBISBIISTh HAIIPABJICHUSI U PEKOMEHI0BAaTh MEPhI IS ylIydlleHui. Pe3ynbrarel
OLIEHKM NPUHUMAIOTCS BO BHUMaHWe MpU Nepeu3OpaHud WM JOCPOYHOM
NpeKpalleHny MOJTHOMOYUH JIEHOB COBETA AUPEKTOPOB.

106. Ouenka sBisieTCS OJHUM M3 OCHOBHBIX HMHCTPYMEHTOB IOBBILLICHHUS
npodeccroHaIu3Ma COBeTa JUPEKTOPOB U €ro MHIMBHAyalIbHBIX 4ieHOB. OleHka
OPOBOAUTCS Kak JUIsi HE3aBUCUMBIX JUPEKTOPOB, TaK U JJIsI MpeACcTaBUTeNeH
EnuHCTBEHHOTO akMoHepa.
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IIpoBeieHHe OLEHKM OCYILIECTBISETCS MO NPUHIMIAM, KaK PEeryJspHOCTb,
KOMILUIEKCHOCTb, HEIPEPBIBHOCTb, PEATTMCTUYHOCTh, KOH(PUAEHIIUATHLHOCTD.

IIpouecc, cpokM M TMOPSIIOK MPOBENCHHUs OIEHKU JEesATENIbHOCTH COBETa
JUPEKTOPOB, €ro KOMHUTETOB M UIEHOB COBETa JUPEKTOPOB periaMeHTUpYeTCs
BHYTpPEHHUMHM NoKyMeHTaMu OOliiecTBa.

107. Ouenka BKJIIOYAET, B TOM YHCII€ PACCMOTPEHHUE CIIEIYIOIIUX BOIPOCOB:

1) onTUMaNbHOCTH COCTaBa COBETa JIUPEKTOPOB (OasaHC HaBBIKOB, OIIBITA,
pa3HOOOpa3ue cocTaBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSIIMX 3a1a4 Iepej
OO11ecTBOM;

2) SCHOCTb BUJEHHUS, CTpaTerdd, OCHOBHBIX 3ajad, MpoOJieM W LEHHOCTeH
OO0uiecTBa;

3) maHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyHKIIMOHMpPOBaHUE COBETa JIMPEKTOPOB KaK €IMHOrO OpraHa, poJid COBeTa
JIUPEKTOPOB U PYKOBOJUTENS MpaBiieHus B iesaTesnbHocTy Ob11ecTBa;

5) addexTUBHOCTh B3aMMOJCHCTBUS COBETA JIUPEKTOPOB C AaKLHUOHEpaMu
(eAMHCTBEHHBIM aKLIMOHEPOM ), TIPaBJICHUEM U JIOJDKHOCTHBIMU JuliaMu OO011ecTBa;

6) 3¢ (eKTUBHOCTH KAXKIOTO U3 YJICHOB COBETA TUPEKTOPOB,;

7) >(Q¢heKTUBHOCTh JEeSATETLHOCTH KOMUTETOB COBETa IUPEKTOPOB M UX
B3aUMOJIEHICTBHE C COBETOM AUPEKTOPOB, YJIEHAMHM MPaBJICHUS;

8) KauecTBO HWHGPOPMAUMU U JIOKYMEHTOB, IIPEJOCTaBIsSEMbIX COBETY
JTUPEKTOPOB;

9) kauecTBO 00CYXEHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 5 deKTUBHOCTH 1eSITEIHOCTH KOPIIOPATUBHOT'O CEKpETaps;

11) sicHOCTh MPOIIECCOB ¥ KOMIIETEHIIUH;

12) nporecc BBISBICHUS U OLICHKHA PUCKOB;

13) B3aumojnelcTBMEe ¢ aKIMOHEpaMU W HWHBIMH 3aMHTEPECOBAaHHBIMU
CTOPOHAMH.

108. Ouenka HpoOBOJUTCS COBETOM JUPEKTOPOB Ha €XErogHOW OCHOBE C
Y4E€TOM COOTBETCTBYIOLEH OLEHKM KOMUTeTa MO KaJpaM M BO3HATrpPa)KJACHHSM.
CrocobamMu OLIEHKH SIBJISIFOTCSI  CaMOOIIEHKA WJIM MPHUBJIEYEHHE HE3aBUCHMOIO
KOHCYJIbTAHTa JUIsl IOBBILIEHMS KayecTBa OLIEHKW. He3aBUCUMBIM BHEIIHUN
KOHCYJIbTAHT MPUBJIEKAETCS HE PeKe ueM OJMH pa3 B TPU roja.

109. Pe3ynbTaThl OLEHKMU SBISIOTCS OCHOBaHHEM Juisi EIMHCTBEHHOIO
aKLIMOHEepaB Nepeu30paHui BCEro COCTaBa COBETA MTUPEKTOPOB MIIM OTAEIBHOIO €ro
4JIeHa, IEPECMOTpPE COCTaBa COBETA JIMPEKTOPOB U pazMepa BO3HATPAXKIEHHUS HUJIeHaM
coBeTa IUPEKTOPOB. B cilyyae Hanmuuusi cepbe3HbIX HEAOCTATKOB B pe3yjibTaTax
NEeSTEIbHOCTH OTIENbHBIX YJIEHOB COBETa [IUPEKTOpPOB, IMpeJceaaTelib CoBeTa
JTUPEKTOPOB MPOBOAUT KOHCYJIbTAMU ¢ ENMHCTBEHHBIM aKIMOHEPOM.

CoBeT AMPEeKTOPOB B €XKEroJlHOM TOJOBOM OTYETe OTpaKkaeT, Crocod
IPOBEJIEHHUS OLIEHKH COBETa IUPEKTOPOB U MPUHSIThIE MEPHI 110 €€ Pe3yIbTaTaM.

110. EnMHCTBEHHBIN aKIIMOHEP MOYKET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JUPEKTOPOB CaAMOCTOSITEJIbHO WJIM C TPUBJIEYEHUEM HE3aBUCHUMOIO KOHCYJIbTAHTA.
IIpu oneHke, MPOBOAUMON €IMHCTBEHHBIM aKIIMOHEPOM, YUUTBHIBAIOTCS PE3yJIbTAThI
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OLICHKH, IIPOBEJIEHHON COBETOM JHUPEKTOPOB, Pe3ysbTaThl JAesATeabHOCTH OOIecTBa,
BbirtosHeHue KI1/1.

IMaparpad 13. KopnopaTususlii cekperapb O6mecrsa

111. B nensix a¢phexTUBHON OpraHu3anuy JesiTeIbHOCTH COBETA TUPEKTOPOB U
B3aMMOJIECTBUS IPABIEHUS C aKLUUOHEpaMH, COBETOM JUPEKTOPOB HA3HAYAETCs
KOPIIOpPaTUBHBIN CEKpeTaph.

112. CoBeT OUPEeKTOPOB MPUHUMAET pelleHne O Ha3HAYeHUU KOPITOPATHBHOTO
CeKpeTapsi, OIpeAessseT CPOK ero MOJHOMOYUMN, PYHKUUU U TIOPSJIOK JeSTEIbHOCTH,
pasMep JOKHOCTHOIO OKJIaZa U yCJIOBMSI BO3HArpaXKIeHUs, IPUHUMAET pELIeHUE O
CO3/laHMM CIIy’KObl (CekpeTapuara) KOPIOPAaTUBHOIO CeKpeTapss M OIpelesisieT
OroKeT yKazaHHOW ciyObl. KopriopaTuBHBIM CeKpeTapb IOJOTYETEH COBETY
aupexTopoB Ob6uiecTBa 1 He3aBUCUM OT TipaBiieHust OO1ecTBa.

113. OcHOBHBIE 00S13aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIFOYAIOT:

- COJEHCTBUE B CBOEBPEMEHHOM M Kaue€CTBEHHOM MPUHITHUH KOPIOPATHUBHBIX
PELIEHUI CO CTOPOHBI COBETA JUPEKTOPOB, €MHCTBEHHOTO aKI[MOHEPA;

- BBIIIOJIHEHUE POJIM COBETHMKA JUJIsl 4YICHOB COBETa IJUPEKTOPOB IO BCEM
BOIIPOCAM MX JEATENBHOCTM M NPUMEHEHUs MoJjioxkeHuW Hacrosilero Kopaekca, a
TAaK)X€ MOHHUTOPMHI 3a peanusauuedi Hacrosimiero Kopgekca u  ydactue B
COBEPLLEHCTBOBAHUM KOPIIOPATUBHOTrO yripasiieHUs: B OOIIECTBE U OpraHU3alMsIX.

114. OcHOBHBIE (PYHKLMU KOPHOPATUBHOI'O CEKpeTapsi B YaCTH OOECIeUeHHMs
JESTENIbHOCTH COBETA AUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

1) oxasaHue noMoIIM MpeJcenaTesio CoBeTa TUPEKTOPOB B (POPMHUPOBAHUHU
I1aHa paboThl ¥ TIOBECTOK 3ace/IaHuM;

2) opraHu3anus NIpoBe/ieHUs 3acelaHli coBeTa TUPEKTOPOB U €r0 KOMUTETOB;

3) obecrnieueHue IMOJy4YCeHUS YJIEHAMHM COBETa JUPEKTOPOB AaKTyalbHOW W
CBOEBPEMEHHOM MH(pOpMaIUu, JOCTATOYHOU ISl MPUHSITHS PEUIEHWH 1O BOIpOCaM
IIOBECTKH JHS U B paMKax KOMIIETEHIIUU COBETa IUPEKTOPOB;

4) nOpoTOKONMpPOBAaHWE 3acelaHUil CcoBeTa JIUPEKTOPOB M KOMUTETOB,
obecrieyeHre XpaHEHHUsI MPOTOKOJIOB, CTEHOTpaMM, ayJIuO-BHIEO  3allHCei,
MaTepUaJIOB 3aCelaHui coBeTa JUPEKTOPOB U KOMUTETOB,;

5) KOHCYJNbTUpOBaHHWE WIEHOB COBETa JUPEKTOPOB IO  BOIPOCAM
3akoHojarenbcTBa PecnyOnuku Kaszaxcran, VYcraBa OOuiectBa, HACTOSIIEro
Kognekca, BHyTpeHHUX JIOKYMEHTOB, OCYILECTBJICHHE MOHHTOPHUHTA MPOUCXOISIINX
U3MEHEHUU U CBOEBPEMEHHOE NH(POPMUPOBAHUE YIEHOB COBETA TUPEKTOPOB;

6) opraHu3anus BBeIEHHUs B JIOJDKHOCTh BHOBb W30paHHBIX YJIEHOB COBeETa
JTUPEKTOPOB;

7) opraHuzauus OOyudeHMs] 4YJIEHOB COBETa JUPEKTOPOB M IMPHUBJICUYCHHUS
HKCIIEPTOB;

8) opraHuzauMsi  B3aMMOJEHCTBUSI  4YJIEHOB  COBETa JUPEKTOPOB  C
EAMHCTBEHHBIM aKLIHOHEPOM, MTPABIEHUEM.

B uacrtu obecnieuenus B3auMoaeicTBUs ¢ EAMHCTBEHHBIM aKIIMOHEPOM:
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1) cBOeBpeMeHHOE HanpaBieHHe MaTEepPUaioB IO BONPOCAM, BHIHOCHMBIM Ha
paccMoTpenre EQMHCTBEHHOrO aklMOHepa Uil TPUHATHS COOTBETCTBYIOIIUX
peLIeHUN;

2) obecneueHue XpaHeHUs pelieHnit EMHCTBEHHOTO aKIMOHEpa;

3) obecnieueHne  HaJUIeKallero  B3aMMOJCHCTBUSL ~ OpraHW3aldd ¢
EnvHCTBEHHBIM aKIMOHEPOM, BKIJIIOYAsi KOHTPOJIb 3@ MPeA0CTaBlIeHueM HH(PpOpMaIin
Ha 3a1pocsl EAMHCTBEHHOrO akliMoHepa Ha CBOEBPEMEHHON OCHOBE.

B yactu BHenpeHus Hajiexalel MpakTUKA KOPIOPATUBHOTO YIIPaBJICHHS:

1) MOHHUTOpPUHI peanu3aludyd U COONIOACHUS NPUHLHUIIOB M TOJOKEHUH
HacTosiero Kojgekca;

2) NOArOTOBKA OTYeTa O COOJIIOJIEHUH MPUHIUIIOB U IOJIOXKEHUH HACTOSIIIETO
Konekca;

3) BBISIBJIEHME B paMKaxX MCIOJHEHHUs CBOMX (PYHKIMH HapyIIeHWW B YacTH
HOPM KOPIIOPaTUBHOI'O YNPABJIEHUS, 3aKPEINIEHHbIX 3aKOHOAATEILCTBOM, Y CTABOM M
Apyrumu gokyMmentamu OO1ecTBa;

4) KoHCyJapTUpOBaHWE EJMHCTBEHHOTO aKIMOHEpa, JOJPKHOCTHBIX JIMII,
paboTHMKOB OO1LIECTBa 110 BOMPOCcaM KOPIIOPATHUBHOIO YIIPABICHHUS;

5) MOHUTOPHMHI JIyYllleli MHUPOBOM TNPAKTHKH B cdepe KOPHOpaTHBHOIO
YyOpaBJIEHUssT U BHECEHHE MPENJIOKEHUN [0 COBEPUIEHCTBOBAHUIO TMPAKTUKH
KOpIIOpaTUBHOIO ynpasieHusi B OduiecTse.

115. B cayyae BO3HMKHOBEHHs CHUTyallud ¢ KOH(JIMKTOM HHTEPECOB,
KOPIIOPaTUBHBIA  CeKpeTapb JOBOJUT JaHHYIO HWHMOpMALMIO 10 CBEJICHUs
npencesaTesi CoBeTa JUPEKTOPOB.

116. JIns ucnojgHeHUs: CBOMX OO0S3aHHOCTEH KOPIIOPATUBHBIA CeKpeTaphb
oOnazaeT 3HAHUSIMH, OIBITOM W KBalu(duUKalMel, J00POCOBECTHON JeT0BOM
penyrauueil. B 3aBucumoctu ot pazmepa O61iecTBa U Maciitada ero JesTeIbHOCTH,
MOJKET OBITh CO3/laHa CITy’K0a KOpIoOpaTUBHOTO CeKpeTapsl.

117. Ha nomxHOCTh KOPIOPATUBHOTO CeKpeTapsi Ha3HAYaeTCsl JTUI0, UMEOIIee
BbICLIEE IOPUIUUECKOE UIIM DKOHOMUYECKOe 00pa3oBaHHeE.

118. B wensix mnosbiueHus 3(QQeKTUBHOCTH TOATOTOBKH U IPOBEIEHHUS
3aCelaHuii  COBETOM JIUPEKTOPOB TMEPHOJUYECKH OOCYXXIAeTcsi IOJHOTA M
10JIE3HOCTH MPEJOCTABIIEHHBIX YJIEHAM COBETa AUPEKTOPOB MaTepHrasioB. Pe3ynbTaTsl
JIAHHBIX ~ OOCY)XJIEHMH CiIy’)kKaT OCHOBaHUEM Ui OLEHKA 3(PPEeKTHBHOCTH
NESTeIbHOCTH KOPIOPATUBHOT'O CeKpeTapsl.

119. B oTHOlIEHNU KOprIOpaTUBHOTO cekpeTaps B OOLIecTBe pa3padbaThiBaeTCsl
IporpaMma BBEJIEHUS B IOJDKHOCTh U TUIAaHUPOBAHUS MpeeMcTBeHHOCTH. HasHaueHne
KOPIIOPATUBHOI'O CEKpPeTaps OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITHIX U MPO3PAYHBIX
IpoLEeayp, 3aKPeIJIEHHbIX BO BHYTPEHHUX JoKyMeHTax OO0IecTBa.

120. KopnopatuBHbIl cekpeTapb OCYIIECTBISET CBOI JEITEJBHOCTh Ha
OCHOBE I10JIOKEHUSI, YTBEPIKIAaeMOr0 COBETOM JAUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
GyHKUMH, TpaBa U 00S3aHHOCTH, MOPSAIOK B3auMoeicTBHs ¢ opraHamu OO1ecTBa,
KBaJU(UKaLMOHHBIE TpeOOBaHMS U JApyras HH(OpMAaIIUs.
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121. Jlnsa BbINONHEHUs CBOMX (YHKIHMM KOPHOpPAaTHBHBIA  CeKpeTapb
HaJENseTCs CIAeYOLMMHU MOJTHOMOYUSIMU

1) 3anpammBaTh U MOJy4aTh y JOJKHOCTHBIX JIKI[ U paboTHHKOB OOLIecTBa
Marepuaibl, [IOCTaTOYHbIe [JI TMPUHSITUS pelIeHWH Ha 3acelaHusX CcoBeTa
JUPEKTOPOB U MaTepuasbl O BOMPOCaM MOBECTKU JIHSI ENMHCTBEHHOTO aKlIMOHEepa;

2) npUHKUMAThH MEpHI 110 OPraHU3alMK 3aceJaH|ui coBeTa JUPEKTOPOB,;

3) HenmocpeACTBEHHO B3aUMOIEMCTBOBATH C MpejceaaTesieM U YWieHaMH CoBeTa
JUPEKTOPOB, IMEPBbIM PYKOBOAMUTENEM W 4JIeHaMH IMpaBieHUs, pabOTHUKaMH
O61uecTBa, npeacTaBUTENSIMU EIMHCTBEHHOTO aKIIMOHEPA.

IIpaBnenue OOLiecTBa OKa3bIBae€T KOPIIOPATUBHOMY CEKPETapIO0 BCECTOPOHHEE
COZICMCTBHE NPU UCTIOJHEHUH UM CBOUX MOJHOMOYUH.

IMaparpadg 14. OmOyacmen O6mecTBa

122. B wensax coOiroJeHuss NMPUHLMUIIOB JEJ0BOM 3TUKM U ONTUMAaJbHOTO
pPEeryJiMpoBaHUsl COLMAbHO-TPYIOBBIX CIIOPOB, BO3HMKarowux B OO0uectse U
OpraHu3aluii, MOXKeT Ha3HaYaThCsl OMOYCMEH.

123. OmOyncmen HazHavaeTcs peuieHueM CoBera aupektopoB OOluecTBa u
OpraHu3allii ¥ TOJJISKHUT Mepeu3OpaHuto Kaxiple nBa roga. Poinb omMOylncMmeHa
3aKJII04YaeTCsl B KOHCYJbTUPOBAHUU OOPATHUBILUXCS K HEeMY paOOTHUKOB, YH4aCTHUKOB
TPYJAOBBIX CIIOPOB, KOH(MDJIMKTa W OKa3aHUUM UM COJIEHCTBUS B BbIpabOTKe
B3aMMOIPUEMJIEMOI0, KOHCTPYKTMBHOI'O U pEaJIM3yeMoro pelIeHUus ¢ Yy4YeTOM
coOrofieHrss HOpM 3aKkoHojaTesbcTBa PecrmyOnuku Kazaxcran (B ToMm uvucle,
COOMoeHUsT  KOH(UIEHIIMAIBHOCTH), OKa3aHUM  COJEHMCTBHSI B  peUIeHUU
IPOOJIEMHBIX COLIMAIBHO-TPYIOBBIX BOMPOCOB, Kak pabOTHUKOB, Tak U OOliecTsa u
OpraHu3aluu. |

124. OMOyacMeH BBIHOCHUT Ha pacCMOTPEHHE COOTBETCTBYIOLLUX OPraHoB U
JNOJDKHOCTHBIX Jiul OOliecTBa W OpraHu3aluil  BBISBICHHbIE MM NPOOJEMHbIE
BOIPOCHI,  HOCSILIME  CHUCTEMHBbIH  Xapakrep W  TpeOylolue  MPUHSTUS
COOTBETCTBYIOIIUX PEeLIeHUN (KOMIIJIEKCHBIX Mep), BBIIBUraeT KOHCTPYKTHUBHbIE
IPENJIOKEHUS ITISl UX PeLIeHUs!.

125. OmOyacMen He pexe OAHONO pa3za B ToJ MPEACTAaBISIET OTYET O
pesyibTaTax MpPOBEAEHHONW paboThl KOMHUTETY IO KaJpaM M BO3HATPAXKIAECHUSM U
KOMUTETY MO ayAuTy coBera JaupekTopoB OOLIecTBa W OpraHM3alMil, KOTOpbIE
OLIEHUBAIOT PE3YJIbTAThI €r0 JeATeIbHOCTH.

126. CoBetr aupexktopoB OOuiecTBa U OpraHM3allMil OLEHUBAET PE3YJIbTAThI
NesiTeTbHOCTY OMOYZCMeHa U TIPUHUMAET pellieHne O MPOJIEHUH WM MTPEeKpalleHUH
MOJIHOMOYHUH JIMIIA, 3aHUMAIOIIIEro J0KHOCTh OMOYICMeHa.

I[Maparpad 15. Cay:xkba BHyTpeHHero ayauTa INpH cOBeTe JAHMPEKTOPOB
OOmecTBa



127.  Jyuda  OCyLIeCTBJEHUS KOHTPOJS 3a (PUHAHCOBO-XO3SKHCTBEHHOM
nesiTebHOCThI0 O011ecTBa, OLCHKHM B 00JIaCTH BHYTPEHHEro ayJuTa WU KOHTPOJIS,
ynpaBleHUs] pUCKaMH, COOJIOJeHUsT 3akoHonmarenbcTBa Pecrybnmuku Kazaxcran B
Ob61ectBe co3naercs ciy0a BHyTpeHHero ayauta. CoeT nupekropoB OOliecTBa
omnpenensieT KOJMUYECTBEHHbIH COCTaB CIY»KObl BHYTPEHHEro ayJuTa, CpOoK
MIOJIHOMOYUM ee pabOTHUKOB, Ha3HAuaeT ee PYKOBOJAUTENS, a TakXe JOCPOUYHO
IpeKpalaer ero MoJIHOMOYHUS, ONpeaesiseT Mopsaok ee paboThl, pa3Mep U YCIOBUS
OIIAThI TPyJa U MPEeMUPOBaHUsI PAaOOTHUKOB CITY»KOBI BHYTPEHHEro ayauTa, a TakKe
O10/1KeT CITy>KObI BHYTPEHHETO ayInuTa.

128. PaOoTHuKM ciy>KObl BHYTpPEHHEro ayJuTa He MOryT ObITb HM30paHbl B
COCTaB COBETa IUPEKTOPOB U NpasieHus O6uiecTna.

129. Cnyx6a BHYTpEHHEro ayauTa MOJYMUHSETCS HENOCPEJACTBEHHO COBETY
nupexTopoB OOIIecTBa U SBJSETCS HE3aBUCUMOM OT npaBieHus: O01ecTBa. 3a1auu 1
GyHKIUM CITy’)KObl BHYTPEHHEr0 ayAuTa, ee MpaBa U OTBETCTBEHHOCTH OIPEAeIISIOTCS
TI0JIO)KEHUEM O Cily’kOe BHYTPEHHEro ayJauTa, yTBep)KIaeMbIM COBETOM JUPEKTOPOB
Ob6uectBa.

130. KitoueBble 00s3aHHOCTH CITy’KObl BHYTPEHHEro ayJuTa BKIIIOYAIOT
OLIEHKY KadecTBa CHUCTEMbl BHYTPEHHErO KOHTPOJISI W YINpaBIEHUS pPUCKaMU B
OOwecTBe M JOBEACHHWE [0 CBEJECHUS COBETa JIMPEKTOPOB HHGMOPMAIUK O
JOCTaTOYHOCTU U 3P (EeKTUBHOCTH JaHHOW cucTteMbl. OCHOBHAs 3ajada CIIy>KOBbI
BHYTPEHHEr0 ayJuTa 3aKJII04aeTcs ' B COACHCTBUM YJIYUYLIEHUIO pe3yJIbTaTOB
nesitenbHOCTH OOLIECTBa.

131. B mnonoxenun o ciyxbe BHYTpEHHEro ayJauTa OIPEeAeNsIioTcs U
3aKpeTUIsSIOTCSI:

1) npHUBep>KEHHOCTh MPUHIUIIAM U TTOJIOKEHUSIM, TIPUHITHIM MEKIYHAPOIHBIM
Muctutyrom BHyTpeHHUX ayauTopoB (ThelnstituteofInternal Auditors);

2) cTartyc, Llell ¥ 3aJlaui BHyTpeHHero ayaura O01iecTsa;

3)  ycnoBus obecrieyeHus HE3aBUCHUMOCTH, 00BEKTUBHOCTH u
npodeccuoHaIu3Ma CiIy)XObl BHYTPEHHETO ayauTa JUls JOCTHXKEHHMs Liejed U 3a1a4
BHYTPEHHEro ayauTa U 3(P(eKTUBHOro BBINOJHEHUS CIyX00i BHYTPEHHETO ayauTa
CBOMX (DYHKIMH 1 00sI3aHHOCTEN;

4) kBanuduKalHOHHbIE TPeOOBAHUS K PYKOBOIUTEIIO U PAOOTHUKAM CITy>KObI
BHYTPEHHETr0 ayJIuTa;

5) 00BeM U coziepKaHue NeATETBHOCTH BHYTPEHHETO ayINTa;

6) mpaBo JOCTyNa K JOKYMEHTAILlUH, COTPY/HMKAM U MaTepHabHbIM aKTHBAM
IIPY BBIITOJTHEHUU COOTBETCTBYIOIIUX 3a/IaHU;

7) TOPSIOK B3aUMOACHUCTBHS CIYKObl BHYTPEHHEr0 ayauTa ¢ COBETOM
JTUPEKTOPOB ¥ mpasieHreM OOIlecTBa U MPeICTaBICHUS] OTYETHOCTH KOMHUTETY 10
ayJIuTy U COBeTY AupekTopoB OO6IIecTRa.

132. B nonoxxeHuu o ciyxOe BHYTPEHHEro ayjauTa IpeayCMaTpUBAIOTCs
TaK)Ke CIeAYIolIMe 3a/1aui U (QYHKIIMH:

1) copeiictBue mnpaBneHuto u paborHukam OOliecTBa B pa3paboTke U
MOHMTOPHMHIE€ HCIIOJHEHUS! IPOLELYpP U MEpOINPHUSATUH MO COBEPIIEHCTBOBAHUIO



CUCTEMBI YIpaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJS, KOPIOPATUBHOMY
yIPaBIECHUIO;

2) KOOpAMHALIMS NeSITEeIbHOCTU C BHEIIHUM ayautopoM OOIecTBa, a Takxke
JUUAMU, OKa3bIBAIOIIMMM YCIYIH 10 KOHCYJBTHUPOBAaHUIO B 00JIaCTU YIMpaBlIeHUS
PUCKaMHU, BHYTPEHHEr0 KOHTPOJISI U KOPIOPATUBHOTO YIIPABIEHUS;

3) mpoBeneHME B paMKax YCTAHOBJIEHHOTO TOpsJiKa BHYTPEHHEro ayauTa
JOYEPHUX OpraHu3alui;

4) MOAroTOBKAa U MPENOCTaBIEHUE COBETY AUPEKTOPOB U KOMUTETY IO ayIAHUTY
€XKEKBAPTaJIbHBIX U F'OJOBOIO OTYETOB O Pe3yJibTaTax JIesATeIbHOCTH MOAPA3AEIICHUs
BHYTPEHHETO ayJuTa U BBINOJHEHUU T'OJOBOr0 ayAMTOPCKOro IUlaHa (B TOM 4YHCIe
BKJIFOYAIOIIMX MH(OPMALIMIO O CYLIECTBEHHBIX pUCKaX, HeJIOCTaTKaX, pe3ysibTaTax u
3(QPEKTUBHOCTH  BBIMOJHEHUSI MEPONPUSTHH 1O  YCTPAaHEHHIO  BBISBICHHBIX
HEIOCTATKOB, pe3yJbTaTax OLEHKU (PaKTUUYECKOI'O0 COCTOSIHUS, HAAEKHOCTU U
3QQEKTUBHOCTH CUCTEMbI YIpaBJIEHUS PHCKAMM, BHYTPEHHEr0 KOHTPOJS U
KOPIIOPaTUBHOIO yIIPABJIECHHUS ),

5) npoBepka cobmoaeHus wieHaMu npasieHus O01ecTsa U ee pabOTHUKAMU
II0JIOXKEHUH 3akoHozAarenbeTBa PecnyOnuku KazaxcTtan U BHyTPEHHUX JOKYMEHTOB,
Kacarolmxcs MHcaiaepckoid nHpopmanuu U 60psObl ¢ KOppynime, cobmoneHus
TUYECKUX TPeOOBAHUM;

6) ocyllecTBIeHHe MOHUTOPUHTA 32 MCIIOJHEHHEM PEKOMEHJIAIM BHEIIHEero
ayJiuTopa;

7) TpenocTaBleHHE KOHCYJIbTAllUd COBETYy JAMPEKTOPOB, MPABICHHIO,
CTPYKTYPHBIM IOAPA3AENIeHUsIM U JOYEPHUM OpraHud3alusiM IO BOIpocam
OpraHu3allly U COBEPLIEHCTBOBAHUSI BHYTPEHHEIO KOHTPOJIS, YIPABIECHUS] PUCKAMH,
KOPIIOPATUBHOIO yIPAaBIEHUs M OpraHU3aluy BHYTPEHHEro ayJura (BKJIOuas
BOIIPOCHI Pa3pabOTKXM BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB U IMPOEKTOB B ITHUX
o0nacTsax), a Takke 0 HMHBIM BONPOCaM, BXOJISIIMM B KOMIIETEHIIMIO CIIYKOBbI
BHYTPEHHETO ay/uTa.

133. Ouenxka > peKTUBHOCTH AESTEIBHOCTU CITyKObI BHYTPEHHETO ay/InTa, ee
pykoBoauTess M pabOTHUKOB OCYILECTBISIETCS COBETOM JAMPEKTOPOB Ha OCHOBE
pPacCMOTpEHUsT OTYETOB CIYXObl BHYTPEHHEro ayJuTa, COOJIIOJICHUS] CPOKOB
MCIIOJIHEHHUs] TOA0BOI0 ayJUTOPCKOro IlaHa M MPeJICTaBIEHUs OTYETHOCTH, OLEHKH
COOTBETCTBHUSI OTYETOB TPEOOBAHUSM CTAHAAPTOB W BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CJ1y>KObl BHYTPEHHEr0 ay/IuTa.

Ilaparpad 16. IIpaBaenne

134. PyxoBoacTBo Tekyleld aesTesbHOCThIO (OOuIecTBa OCYyLIECTBIsSETCS
paBJIEHUEM.

[Ipencenarens u YJICHBI [IpaBieHus obnagaror BBICOKUMU
npodecCUOHAIBHBIMA W JIMYHOCTHBIMH  XapaKTepPUCTUKAMH, JT0OPOCOBECTHON
NEJI0OBOM pernyTaluei, u Npuaep KMUBatOTCs STUYECKUX CTaHAApTOB.



IIpencenarens IlpaBnenuss o0nanaer OpPraHU3aTOPCKUMU CIIOCOOHOCTSIMH,
TaK)Ke paboTaeT B aKTMBHOM B3aWMOJEHCTBHUU C EJWHCTBEHHBIM aKIMOHEPOM H
KOHCTPYKTHUBHO BBbICTpanBaeT C HUMH JAUAJIOT, COBETOM JUPEKTOPOB, pabOTHUKAMHU 1
JPYTUMU 3aUHTEePECOBAHHBIMU CTOPOHAMM.

135. [IlpaBneHue MONOTYETHO COBETY MAUPEKTOPOB M  OCYILIECTBISET
PYKOBOJICTBO €)XEIHEBHOW JesiTenbHOCThi0 OOlecTBa, HECET OTBETCTBEHHOCTh 3a
peann3anuIo CTpaTeruu, IiaHa pa3BUTHS W/WIM TUIaHA MEPONPHUSITHH W pelIeHUH,
IPUHSTBIX COBETOM AUPEKTOPOB U EAMHCTBEHHBIM aKIIMOHEPOM.

136. EnuncrBennslii axuumoHep wu3dupaer Ilpencenatenss Ilpasnenus,
OIIpelesIsieT CPOK ero MOJHOMOYHUM, pa3Mep IN0JKHOCTHOTO OKJIaja.

Coer paupekTopoB u30upaer wieHoB [lpaBieHuss (3a HCKIIOUEHHEM
IIpencenarens [IpaBnenust), onpeaensieT CpPOKHU MOTHOMOYUH, pa3Mep JOIKHOCTHOTO
OKJIaJla, yCJIOBUS omiaTel uX Tpynaa. KioueByro posib B mpolecce noucka u otroopa
KaHIMJaTOB B cocTaB llpaBienusi, ompenejeHUHM HX BO3HArpaXJIEHUs HUrpaer
KOMUTET 10 KaJipaM U BO3HArpaXkJIeHUsIM coBeTa TupekTopos OO1iecTBa.

137. Tlpennoxenus 1no kaHauaaTam, Ha u30paHWe B COCTaB MpaBJeHUs Ha
paccMOTpeHue KOMUTETA MO KaJpaM U BO3ZHATPaXJACHUSIM COBETa IUPEKTOPOB BHOCUT
IIpencenarens IlpaBnenusi. B ciyyae oTkiIOHEHUS COBETOM AMPEKTOPOB KaHIWiaTa,
MPEIJIO)KEHHOIO PYyKOBOJUTENEM [IpaBjeHUss Ha OJHY M Ty € BaKaHTHYIO
JOJDKHOCTB B cocTaB IIpaBneHust Bo BTOpoil pa3, MpaBO Ha BHECEHHE IPEIJIOKEHUS
10 KaHJIUJATy Ha JAHHYIO BAaKaHTHYIO JOJDKHOCTh MEPEeXOJUT K COBETY JTUPEKTOPOB.

138. EnuHCTBEHHBIH akIMOHEP MOXET B JO0Oe BpeMs NPEeKpPaTHTh
nosHomouus Ilpencenarenss IlpaBnenusi, a CoBeT AUPEKTOPOB MPEKPATUTH
nojsHomouns wieHoB [Ipasnenust OOiuecTsa.

139. Ilpencenarens u wieH npapienus OOLiecTBa U30UpPaETCs CPOKOM J0 TPeEX
net. Cpoku nonHomouuit [Ipencenaresns v 4ieHOB MpaBiIeHUs COBIAAIOT CO CPOKOM
nosHomouni [IpaBnenus.

140.  Jlns  noBBILIEHMS  NPO3PAYHOCTH  TMPOLECCOB  HA3HAUYEHUS H
BO3HarpaxeHust pykosoautesss u wieHoB [lpaBnenuss OOlecTBa, CoOBeTOM
JUPEKTOPOB YTBEPXKIAETCS W CTPOro COOJIOJAIOTCS MpaBWiia [0 Ha3HAYCHHSIM,
BO3HAIPaXKI€HUSM, OLIEHKE U IPEEMCTBEHHOCTH PYKOBOJUTENS U wieHOB [IpaBieHus
Ob61ectBa.

141. TlpaBnenue rnojx pyKoBOJCTBOM COBETa AMPEKTOPOB pa3pabaThiBaeT IiiaH
pa3sBUTHS U/UiU TU1aH Mepornpusituii Ob1iecTsa.

IIpaBnenue obecnieunBaer:

1) ocyuectBieHue — AeATENBHOCTHM B COOTBETCTBUM C  HOPMaMmu
3akoHojarenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OOwecTBa, perieHussM EAMHCTBEHHOTO aKlIMOHEpa, COBETA TUPEKTOPOB;

2) Haanexallee yrpaBJieHHe PUCKAMU ¥ BHYTPEHHUU KOHTPOJIb;

3) BblOEGJNEHHE pECcypcoB Ui peaju3alud pelleHud EauHCTBEHHOTro
aKLMOHepa, COBETa IUPEKTOPOB;

4) 6e3zonacHOCTh Tpyna padbotHukoB OOIIECTBa;
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5) cosmanue armocgepbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PabOTHUKOB
Ob11ecTBa, pa3BUTHE KOPTIOPATUBHON KYJIBTYPbI.

142. CoBeT AMPEKTOPOB OCYIIECTBISET KOHTPOJb HAA JAEATEILHOCTEIO
IIpasnenus O6wmecTBa. KOHTpOJb OCYIIECTBISETCS MOCPEACTBOM IPeEIOCTABICHMUS
[IpaBnenremM perysisspHON OTUETHOCTH COBETY IHPEKTOPOB U 3aciylIMBaHHEM
NpaBJIEHUs] 10 BOIIPOCAM MWCIIOJHEHUS! CPEIHECPOYHBIX IJIAHOB MEPONPUATHNH U
JOCTUTHYTBIX Pe3yJIbTaTOB HE PeKe OJHOI0 pa3a B KBapTall.

143. IlpaBneHue mNpoOBOOUT OYHBIE 3acelaHdsi M OOCYXJAaeT BOIMIPOCHI
peaiu3alyy IUIaHa Pa3BUTUS W/WIK TTaHa MEPOIPUSTHH, pemieHui EnquHcTBeHHOrO
aKIMoOHepa, COBeTa JUPEKTOPOB U ONEPALMOHHON JESITeIbHOCTH. 3acelaHus
IpaBJIEHUs] NPOBOJATCS Ha peryysipHod ocHoBe. Ciiydaw IPOBENCHMS 3a0YHBIX
3aCe/laHUi OIrpaHM4YEHbl W OIpeAesieHbl B YCTaBe U BHYTPEHHHMX JIOKYMEHTaXx
OO1ecTBa.

144. TlpaBnenue popmupyer miaH pabOThl Ha MPEACTOSAILIMHN roJI ¢ NepeuHeM
BOIIPOCOB 10 Hauaja KajeHjaapHoro roja. Ynens! [lpaBnenust 3abrmaroBpeMeHHO
obecrneunBalOTCsl MaTepualaMd K pPacCMOTPEHUIO, Hajiexallero kaudecta. Ilpum
PacCMOTPEHUU TaKUX BOMPOCOB, KaK IJaHa Pa3BUTHUS W/WJIM IUIAHbI MEPOIPUSITHH,
WHBECTULIMOHHBIE IIPOEKTHI, YyMpaBJeHHWE pPUCKAaMU JIOMYCKAeTCs IPOBEJICHUE
HECKOJIBKMX 3acelaHui.

IIpy paccMOTpeHMM KaXkJ10ro BOIMpOca OTAeNbHOe OOCYKJIeHHE MOCBSIIAeTCS
pUCKaM, CBSI3aHHBIM C MPUHATUEM/HENPUHSATHEM peLIeHUsT U WX BIIUSHUS Ha
CTOMMOCTb U ycTOWUMBOE pa3zutue OO11ecTBa.

Bce Bompochl, BbiHOCMMbIe Mo uHHMIMaTuBe [lpaBneHuss Ha paccMoTpeHHE
coBe€Ta  JUPEKTOpOoB U  EJMHCTBEHHOro  akIMOHepa,  MpelBapUTEbHO
paccMaTpUBarOTCsl U OJIOOPSIFOTCS IPABIEHUEM.

145. Tlpencenarens u unensl [lpaBneHuss He IOMYCKalOT BO3HUKHOBEHMS
CUTyaluu ¢ KOHGIMKTOM HHTepecoB. [Ipy BOZHUKHOBEHHWH KOH(IMKTa MHTEPECOB,
OHH 3a0JIarOBpEMEHHO YBEJOMJISIIOT 00 3TOM COBET AMPEKTOpoB nubo [Ipencenarens
IIpaBnenus, 3apuKcupoBaTh 3TO MUCHbMEHHO U HE YYaCTBOBATH B MPUHITHH PELICHUS
10 BOIIPOCY.

146.1Ipencenatensy yieHbl IpaBieHUs] MOTYT 3aHUMATh JTIOJDKHOCTH B JIPYTHX
OpraHu3alMsX TOJNBKO ¢ 0o00peHust coera nupekropoB. [Ipencenarens [lpaBnenus
He 3aHMMaeT JoJKHOCTH [Ipencenarens [paBnenus npyroro ropuanvecKoro Juia.

147. IlpaBnenue oOecrneyuMBaeT CO3[JaHUE ONTUMAJIbHONW OpraHU3allMOHHOM
CTpykTypbl O01IeCTBA.

OpranusanuoHHasi CTpyKTypa HarpaslieHa Ha:

1) 3¢ beKTUBHOCTD MPUHSTHUS PELICHUH;

2) yBenu4ueHue npoaykruBHocTH OO11ecTBa;

3) onepaTUBHOCTb MPUHATUSI PELICHUH;

4) opraHu3alMOHHYIO TMOKOCTb.

Ot6op KaHAUAATOB HA BakaHTHbIE no3uuuu OOmiecTBa OCYINECTBIsSETCS Ha
OCHOBE OTKPBITBIX U IIPO3payHbIX KOHKYPCHBIX npolneayp. KapsepHoe npoaBuxenue,
MaTepHalbHOe CTUMYJUpOBaHUE COTpPYJAHUKOB OOIecTBa OCYyIIECTBISIETCS B



COOTBETCTBMM C TMPUHLMIAMH MEpPUTOKPATUM C YYETOM YPOBHS 3HAHWUU,
KOMITETeHIMM, OmnbITa paboThl U JOCTH)KEHHUS MOCTaBJIeHHbIX 3adad. B O6uiectse
dbopmupyeTcsl myJ pabOTHUKOB KaJIpOBOrO pe3epBa, U3 KOTOPOro B MOCIEIYHOLIEM
MOTYT IPOM3BOJUTLCS Ha3HAYEHUS] Ha PYKOBOISIIME JOJDKHOCTH CpEeNHEero Hu
BBICIIETO MEeHeDKMeHTa. PAOOTHHUKHM ITPOXOIAT OLIEHKY Ha €KEeroJHOW OCHOBE.

[Tpoueaypsl 0TOOpa KaapoB pean30BhIBAIOTCS MO CIEAYIOLIUM TPeOOBaHUSIM:

- OTKPBITOCTb U OTCYTCTBHUE OrpPaHWUYEHUN ISl 3aHATHUS JOJKHOCTEH ISt
LIMPOKOTO Kpyra JIMI, o0ecreunBas MPUHLMI paBEHCTBA BO3MOXKHOCTEW, KOTOPBIE
CIOCOOCTBYIOT TMOBBILIEHUIO KOHKYPEHLIMHM M OTOOpa [OCTOMHBIX IPETEHIIEHTOB,
OTBEYAOUIMX TPeOOBaHMIM MpodecCHoHaTu3Ma U KOMIIETEHTHOCTH;

- OecripucTpacTHBI MOA00P KaJApOB U MOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NaTPOHAXXHOM CcUCTeMbl Tpuema (M0 TMPUHLMIYY [PeJaHHOCTH, ITHUYECKON
NPUHAJIEKHOCTH, POJICTBEHHBIX CBS3eH U JTUUHOU JPYKObBI);

- TIpaBOBasi perjamMeHTal|sl, B TOM YKClie B BOIPOcaxX 3aKperieHus] IPUHLIUIIOB
U KpUTEpUEeB OLEHKM KaHAMIATOB, MCKJIOYash YCIOBHUS i1 CyOBEKTUBHOCTH MpPHU
BbIHECEHUU PEeIICHUSI.

IMaparpad 17. Ouenka u Bo3narpaskaenue 4ienon [lpaBienns ObmecTBa

148. Ilpeacenatens u uieHsl [IpaBieHus: OLIEHUBAIOTCS COBETOM JUPEKTOPOB.
OCHOBHBIM KpUTEpUEM OLIEHKH SIBJISIETCS AOCTHXKeHUe mocTaBieHHbIx KIT/I.

KIIJA [Ilpencemarenss u uneHoB IlpaBieHus yTBEpKIalOTCS COBETOM
aupektopoB O6mecrBa. [lpennoxxenus B yactu KIIJ[ unenoB IlpaBnenus Ha
paccMoTpeHue coBeTy nupekTopoB BHocUT [Ipeacenarens [IpaBnenus.

149. Pe3ynbTaThl OLEHKM OKa3bIBAIOT BJMSIHUE HA pa3Mep BO3HATrpPa)KAeHUS,
NOOLIpEeHHe, nepeuzdpaHue (Ha3HAueHHE) WM  JOCPOYHOE  MpeKpalleHue
IIOJIHOMOYMU.

150. Omnara Tpyaa pykoBoauTesns W uwieHOB [IpaBieHus: ckiaaplBaeTcs W3
IIOCTOSIHHOM U NepeMeHHOM 4acTu. [Ipu ycTaHOBJIEHUM NOHKHOCTHOTO OKJIazua BO
BHMMaHHWE IIPUHUMAIOTCS  CJOKHOCTh  BBIMOJIHSAEMBIX 3a/ad, IepCOHabHbIE
KOMIIETEHLIMH pabOTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pbIHKE, BKJIAJ,
BHOCUMBIM JaHHBIM JIMIIOM B pa3Butue OOIiecTBa, ypoOBEeHb TOJDKHOCTHBIX OKJIalI0B
B aHAJIOTUYHBIX KOMIIAHUSX, SKOHOMUYecKasi cuTyalus B O01ecTBe.

151. B ciayyae [OCpOYHOro  pacTOp)XeHHsS  TPYAOBOTO  JIOrOBOPA,
BO3HArpaXXJICHUEe BBIIJIAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAMH,
YTBEPXKIAEHHBIMU COBETOM JiupekTopoB OO1iecTBa.

IMaparpad 18. Ilpunuun ycroiiuuBoro pazBurust

152. OO6GuiecTBO OCO3HAET BaXHOCTh CBOETr0 BIMSHUS HAa SKOHOMHKY,
5KOJIOTHIO U 00ILECTBO, CTPEMSICh K POCTY JIOJITOCPOYHON CTOMMOCTH, O0ECIeYMBaAIOT
CBOE yCTOMUYMBOE pa3BUTHE B JIOJITOCPOYHOM Iepuoie, coditoias 6anaHc HHTEPECOB
3aMHTEPECOBAaHHbIX  CTOpOH. [lojgxox  OTBETCTBEHHOro, MNPOAYMAaHHOIO U
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palMOHAJIBHOTO  B3aUMOJEMCTBUSI € 3aMHTEPECOBAHHBIMU CTOpOHaMu Oyner
CIIOCOOCTBOBATH yCTOWUMBOMY pa3BuTHio OOlLLecTBa.

153. O61mecTBO CTPEMUTCS K POCTY JOJITOCPOYHON CTOMMOCTH, O0ECIeYMBaIOT
YCTOWYUBOE pa3BUTHE, COOJIOAI0OT OallaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesitenbHOCT B O0JACTH  YCTOMUYMBOIO  pPa3BUTHSI COOTBETCTBYET JIyUIIHUM
MEXKTYHAPOIHBIM CTaHAapTaM.

OO611ecTBO B XOJe OCYILECTBJICHHUS CBOEH NESTEeIbHOCTH OKa3bIBaeT BIIMSHUE
WJIM UCTIBITHIBAIOT Ha cebe BIMSHUE 3aHHTEPECOBAHHBIX CTOPOH.

3anHTepecOBaHHbIE CTOPOHBI MOTYT OKa3blBaTh KakK IOJIOKUTENbHOE, TaK M
HeraTuBHOE BO3/eHcTBUE Ha JesiTelbHOoCTh OO1ecTBa, a8 UMEHHO Ha pOCT CTOUMOCTH
OOuiecTBa, yCTOMYMBOE pa3BUTHE, PENyTallMI0 U UMUK, CO3/1aBaTh WJIM CHUIXKATh
pucku. OOHIECTBO YJAeNsieT Ba)KHOE 3HAueHHe Ha/JieXalleMy B3auMOJICHCTBHUIO C
3aMHTEePEeCOBAHHBIMU CTOPOHAMM.

154. OOwecTtBo 1mpu  ONpeJeseHUd 3auHTePECOBAaHHBIX CTOPOH U
B3aMMOJICUCTBUSI C HUMU HCIOJIb3YyEeT MEXIyHapOJHble CTAHAAPThl ONpPEIEJICHUs U
B3auUMOJIeHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamu (Ctanaapt AA 1000, ctangapt
NPUHIMIOB moaoTdeTHOCTH (AccountabilityPrinciplesStandard 2008 "Crangapr
B3aUMOJEHCTBUSL €  3auWHTepecoBaHHbIMU  croponamu" 2011 (AA 2011
StakeholderEngagementStandard 2011), ISO 26000 PyxoBOoACTBO MO COLMaIBLHOM

OTBETCTBEHHOCTH (GuidanceonSocialResponsibility), GRI
(GlobalReportinglnitiative), mpuBeaeHHbIE COrTIACHO MPUIIOKEHHUIO | K HACTOSIIEMY
Konexcy.

OO1ecTBO MpUHUMAET Mephbl M0 HAJTKUBAHUIO JUaiora M JIOJIrOCPOYHOrO
COTPYIHMYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

155. OO61iecTBO cocTaBisieT KapTy 3auHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB U paHXUpPys C Y4YEeTOM 3aBUCUMOCTU (MPSMOM WM KOCBEHHOM),
o0si3aTenbCTB, cuTyaluu (yaelsis 0co0oe BHUMaHHEe 30HaM IOBBIIIEHHOI'O pHCKa),
BJIMSIHUS, PA3IMYHBIX (Pa3HOOOPA3HbIX) MEPCIIEKTUB.

156. XonauHroBble KOMIAHWUU HMEIOT  KOHCOJMAMPOBAHHYHO  KapTy
3aMHTEPECOBAHHbIX CTOPOH JUIsl CBOEW I'pyMIIbl U COCTABJSIIOT COOTBETCTBYIOIIMI
IUTaH B3aUMOJEHCTBUS C TAKUMH CTOPOHAMH.

157. Metoasl B3auMOJIEMCTBUS C 3aWHTEPECOBAaHHBIMU CTOPOHAMU BKJIKOYAIOT
cinenytomue Gopmbl (AA 1000 "CrangapT B3aUMOIEWCTBUS C 3aMHTEPECOBAHHBIMU
croponamu" 2011 (AA 2011 StakeholderEngagementStandard 12011) npuBeneHHbIe
COTJIaCHO MPUJIOKEHHUIO 2 K HacTosiieMy Kopnexcy.

158. OOuecTBo obecneyrBaeT COMTACOBAHHOCTh CBOMX OSKOHOMHUYECKHX,
DKOJIOTMYECKUX U COLMANBbHBIX LeJel il YCTOMUMBOTO pa3BUTHUSI B JIOJITOCPOYHOM
NepuoJe, KOTOpble BKIIIOYAIOT, B TOM YHCJE, POCT JOJTOCPOUYHONH CTOMMOCTH ISt
EAvHCTBEHHOrO aklMoHepa M HHBECTOPOB. YcToWuuBoe pa3Buthe B OOlecTse
COCTOUT U3 TPEX COCTABJISIOLINX: SKOHOMUUECKOMN, IKOJIOTUUECKON U COLIMAIbHOM.

159. DxoHoMUYECKasi COCTABJISIONIAs HAapaBiseT aesTesbHocTh OOlecTsa Ha
pOCT  TOJITOCPOYHOW  CTOMMOCTHM, oOOecredeHue HUHTepecoB ENMHCTBEHHOro
aKlLlMOHepa M HHBECTOPOB, TMOBbIIeHHE A()(MEKTUBHOCTU MPOLIECCOB, POCT
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MHBECTULIMM B CO3JJaHUU U Pa3BUTUU OoJiee COBEPILIEHHBIX TEXHOJIOTHMA, TTOBBIIIEHNE
IIPOU3BOUTEILHOCTH TPYIa.

160. Dxoyoruueckass  COCTaBismolIas  obOecrieynuBaeT  MHHUMU3ALMUIO
BO3/JICHCTBUS Ha OHoOJOrHYecKue U (hU3nvecKue MPUPOIHbIE CUCTEMBI, ONITUMAIBHOE
UCIIOJIb30BAaHUE OrPaHUYEHHBIX PECYpCOB, MPUMEHEHHE SKOJOTHYHBIX, DHEPro M
MaTepHanocOeperarolux TEXHOJOTMH, CO3JaHhe JKOJIOTHYECKH IpUeMIIeMOn
NPOAYKLUH, MUHUMU3ALMIO, IEPEPadOTKy U YHUUTOXKEHHE OTXO/0B.

161. CoumanpHas cocTaBstolas OPUEHTUPOBAHA HA MTPUHLUITBI COLMATBHOM
OTBETCTBEHHOCTH, KOTOPbIE B YUCJIE MTPOUETO BKJIIOYAIOT o0ecrieueHne 0e301acHOCTH
TpyZla U COXpaHEHuEe 3J0pOBbsi Pa0OTHUKOB, CIIPaBEIJIMBOE BO3HArpaKIC€HUE U
yBa)XK€HUE IpaB paOOTHUKOB, WHIAMBUIYaJIbHOE Pa3BUTHE IEPCOHANA, peaylu3aluio
COLMANIBHBIX MPOrpaMM Ui T[epcoHala, CO3/laHhe HOBbIX pabo4yux MecT,
CIIOHCOPCTBO M OJaroTBOPUTENBHOCTb,  MpPOBEJEHHE  OKOJOTMYEeCKHX U
o0OpazoBareybHbIX aKIHi.

162. OO6uiecTBO MPOBOAUT aHAIU3 CBOEW JAESITENIbBHOCTH M PUCKOB IO TpeMm
JAHHBIM aCIIeKTaM, a TaK)Xe CTPEeMHUTCSl He JIOMYyCKaTh WJIM CHUXATh HEraTMBHOE
BO3/EHCTBUE Pe3yJIbTATOB CBOEH JesITeIbHOCTU Ha 3aMHTEPEeCOBAHHbBIE CTOPOHBDI.

163. MexnyHaponubsle crannaptel GRI 4 mnpuBoast kiaccudukaiuio
KaTeropuii U acleKTOB YCTOHYMBOro pa3BuTust O011ecTB, COrIaCHO MPHIJIOKEHHIO 3 K
HacTosiiemy Kozaekcy.

164. B OOuiecTBe BBICTpaMBAETCs CUCTEMa yIpaBieHUsT B 00JacTu
YyCTOWYUBOIO pa3BUTHsl, KOTOpAsl BKJIIOYAET, B TOM YHCIIE, CJIEYIOLIUE JIEMEHTHI:

1) mpuBepKEHHOCTh MPUHIMIIAM YCTOHYMBOTO Pa3BUTHS Ha YPOBHE COBETA
JUPEKTOPOB, UCIIOJIHUTENLHOIO OpraHa u pabOTHUKOB;

2) aHanM3 BHYTPEeHHEH M BHEIIHEH CUTyaldd [0 TPEeM COCTAaBJISIIOIIUM
(9KOHOMHKA, 3KOJIOTHs, COLIUAIbHBIE BOIIPOCHI);

3) ompenesneHre PUCKOB B OOJIACTH YCTOWYMBOTO Pa3BUTHS B COLMAILHOM,
9KOHOMHYECKOH U IKOJIOTUYeCcKol chepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue ueneir u KI1/1 B obmactu yCcTORYMBOroO pa3sBuTHsl, pa3paboTka
IJIaHa MEPONPUATUI U ONpesieieHue OTBETCTBEHHBIX JIHII,

6) MHTerpauusi yCTOHYMBOIO pa3BUTHsS B KJFOYEBbIE IPOLIECCHI, BKIIIOYAs
yNpaBjeHUe PHUCKaMH, IJIJAaHUPOBAaHUE, YIPABICHUE 4YEJIOBEUECKUMHU pecypcamu,
MHBECTULIMU, OTYETHOCTD, OllepallMOHHAs e TeIbHOCTD, a TAK)Ke B IJIAH Pa3BUTHUS U
IIPOLIECCHI IPUHSITUS PEIICHUN;

7) noBpllIEHHE KBaTU(DUKALKU JTOJPKHOCTHBIX JIUI[ U PabOTHUKOB B 00JIaCTH
YCTOMYMBOTO Pa3BUTHUS,

8) peryysipHbIii MOHUTOPUHT ¥ OLIEHKA MEPONPHUSITHI B 00JACTH YCTONUUBOIO
pasBuTus, oneHka goctukenus ueneid u KIIJI, npuHsaTHe KOppeKTHpYOIIHUX Mep,
BHEJPEHME KYJIbTYPbl IOCTOSIHHBIX YJIYUIICHUH.

165. Coser gupexktropoB u IlpaBienme OOuiectBa o0bOecreynBaeT
(GopMupoBaHME HaJJIeKallell CUCTeMbl B 00JACTH yCTOWYMBOIO Pa3BUTUS WU €€
BHEJPEHHE.
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Bce paboTHUKM M JTOJDKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCAT BKJIAJ B
YCTOMYMBOE pa3BUTHE.

166. OOwecTtBoM pa3pabaThiBalOTCS IUIaHBI MEPONPUITHNA B  00JacTH
YCTOMYUBOIO Pa3BUTHUSI OCPEICTBOM:

1) ananuza Tekyiel cUTyaluu 1O TPeM OCHOBHBIM c(epam: 3KOHOMHYECKOH,
9KOJIOTMYECKONM U couuanbHoi. [lpu npoBegeHHMHM [JaHHOTO aHalu3a BaXKHBIM
ABJISIETCS. JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KauecTBO MHGOPMAIIUH;

2) ompezaeneHUss PUCKOB B 00JacCTH YCTOHYHMBOTO pa3BUTHS. Pucku
pacrnpenenstorcss B COOTBETCTBUM C TpeMs HaIlpaBJIeHUSIMU YCTOHYUBOI'O Pa3BUTHS,
MOTI'YT TaK)Xe€ BJIUATH Ha CMEXHbIE HANpPaBJIEHUs U 3aXBaThIBATh Jpyrue pucku. s
ONpENENICHUs] PUCKOB TPOBOJAUTCS aHAIW3 KaK BHYTPEHHUX, TaK M BHEIIHUX
¢dakTopoB Bo3neicTBus Ha OOI1IeCTBO;

3) onpeneneHus: 3aMHTEPECOBAHHbBIX CTOPOH U UX BIUSHUS Ha NEATEIbHOCTD;

4) ompeneneHus 1esei, a TakxKe MO BO3MOXKHOCTU LI€JIEBBIX TOKazareseH,
MEPONPUATUI MO YIYUILIEHUIO M COBEPIICHCTBOBAHUIO AESTEIbHOCTA OpraHu3aluu
10 TPEM COCTABJISIFOLLIMM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB HUCIIOTHEHHUS;

5) peryjsipHOro MOHMTOPMHIA W OLIEHKM peaju3aluu Lesei, MeponpusTuii
JOCTH)KEHUSI LIeJIeBbIX MOoKa3aTesei;

6) CcUCTeMaTHU3UPOBAHHOTO U  KOHCTPYKTMBHOIO  B3aUMOJEHCTBUSI C
3aMHTEPECOBAHHBIMU CTOPOHAMH, MTOJTyUeHUs] OOpaTHOM CBSI3H;

7) peanuzanuu cHhOpMUPOBAHHOTO TJIaHA;

8) IOCTOSIHHOTO MOHUTOPHUHTIA U PEryJISipHON OTYETHOCTH;

9) aHanmu3za U OUEHKU pe3yJbTATUBHOCTH IUIaHA, MOABEACHUS MTOTOB U
OPUHSITUS KOPPEKTUPYIOLIUX U YJIYUIIAIOIIUX Mep.

YcToifunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrnpaBieHus;

2) njaH pa3BUTHUS;

3) KIoueBbIe MPOLIECCHl, BKJIIOYAs YIpPaBJICHWE PUCKAMH, [JIAHUPOBaHHUE
(monrocpoyHnlt  (MIaH  pa3BUTHS),  CPEAHECPOUHbIH  (NMATWIETHUH  TUlaH
MEpOTPUATUI) W KPaTKOCPOUHBIH (TOAOBOW OIOMKET) TNEepUOibl), OTUETHOCTH,
yOpaBJIeHHe pUCKaMH, YIIpaBJeHHE YeJIOBEYECKUMH pecypcaMM, WHBECTHUIIHH,
omnepalroHHas JesTeNbHOCTh, a TaKXe B MPOLECChl MPUHSTUS PELIeHUH Ha BCeX
YPOBHSIX HauWHasi OT OpraHoB (€IMHCTBEHHBbIM aKLUHUOHEpP, COBET IUPEKTOPOB,
NpaBJIeHKe ), U 3aBepluas PsAOBbIMU PAOOTHUKAMMU.

167. B cucreme ympaBieHUsI B 00JaCTH YyCTOMUHUBOTO Pa3BUTHS ONpPEeseTcCs
U 3aKperuisieTcsi poJivM, KOMIETEHLMH, OTBETCTBEHHOCTh KaXKJOr0 OpraHa M BeeX
paOOTHUKOB 3a pean3alyio MPUHIMIIOB, CTAHIAPTOB U COOTBETCTBYIOIIMX MOJUTHK
Y TUIAHOB B 00J1aCTU YCTOWYMBOIO PA3BUTHSI.

168. CoBer paupekropoB OOliecTBa OCYIIECTBISET  CTPATETHYECKOE
PYKOBOJCTBO W KOHTpOJb 3a BHEJApeHHWEeM YyCTOW4YuBOro pas3Butus. IIpasnenue
OO6uiectBa (hopMUpPYEeT COOTBETCTBYIOUIMK IUIAH MEPONPUATHA W BHOCUT €ro Ha
paccMOTpeHrEe COBETA TUPEKTOPOB.
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B 1ensx moAroToBKH BOIIPOCOB YCTOMYMBOIO Pa3BUTHSI CO3JAETCS KOMHUTET
WIA JlaHHble (QYHKIUH JEJErHpyloTcsl B KPYr KOMIETEHLIMH OJHOrO M3
AeucTByromx KomutetoB 1pu Cosere aupekTopoB (OOImiecTBa BOIPOCOB
YCTOMYUBOTO pa3BUTHSI.

B O6uiecTBe BHEAPSIOTCS ClielMalbHBIE MPOTPaMMbl 00YYEHHS U TTOBBIIIEHUS
KBaJU(pUKALMKM 10 BOMpocaM YyCToWduBOro passutusi. OOydeHHe SIBISETCS
IIOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOUUMBOTO pa3BUTHUs. [JOIKHOCTHBIE JTULIA
OO1ecTBa CrIOCOOCTBYIOT BOBJIIEUEHHOCTH COTPYAHHKOB B YCTOMYHBOM Pa3BUTHH Ha
OCHOBE IMOHMMaHUs U TPUBEPKEHHOCTH MPUHLUNAM YCTOWYHUBOIO PA3BUTUS U
U3MEHEHHUS KYJbTYpbI, IOBEIEHUS MPU BEICHUMU JesATEIbHOCTH W BBITIOJHEHUS
00s13aHHOCTEH.

169. Beirosibl OT BHEApEHUs MPUHLIUIIOB YCTOMUUBOTO Pa3BUTHUS BKIHOYAIOT:

1) npuBieyeHHEe WMHBECTULHMH — B MHUPOBOM TNpakTUKE MPH ONpeAeSeHUH
MHBECTULIMOHHOM MPUBJIEKATEIFHOCTY HHBECTOPAMU YUUThIBaeTCs 3¢ (HEeKTUBHOCTH B
00J1aCTH YCTOHYMBOTO Pa3BUTHUS,

2) MOBBIIIEHUE YIpaBieHYeCKOH 3P (PEeKTUBHOCTM U MUHUMH3ALUS PUCKOB —
UHTErpaurs OHKOJOTMYECKUX M COLMAJIbHBIX AacCleKTOB B IIpolLiecC MPUHSTHUS
YINPAaBIEHYECKUX PELIEHUH I03BOJISIET PACIIUPUTh TOPU30HTHI IJIAHUPOBAHUS U
YUUTBIBaTh 0o0Jiee pa3HOCTOPOHHMM CIEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO31aeT
IPENNOCHUIKH JIJIsl YCTOWYMBOIO pa3BUTHS OU3Heca;

3) noBsbiieHue 3(h(HEKTUBHOCTH — BHEIPEHHUE COBPEMEHHBIX TEXHOJIOTHH
[I03BOJIIET CO3/1aBaTh WHHOBALMOHHbBIE MPOJIYKTbl U YCIYTH, YBEJIMUUBAs MPU ITOM
CBOKO KOHKYPEHTOCIIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) ykperieHue penyTaluy — yJIy4dlleHue KOPIOPATUBHOIO MUMHJIKA SIBIISIETCS
OPSIMBIM  PE3yJIbTaTOM JEATEeJbHOCTU B OOJACTH YCTOMYMBOIO pPa3BUTHUS, 4YTO
IOBBIIIAET LEHHOCTh OpeHaa v (GOPMUPYET KPeAuT TOBEpHs, a TaKKe OKa3bIBaeT
IIOJIOXKUTEIbHOE BIIMSIHUE HA KaUeCTBO B3aMMOAECHCTBHUS C IeJIOBBIMU IMApTHEPAMH;

5) TmOBbIIEHHE JIOSJIBHOCTM CO CTOPOHBI BHYTPEHHHUX U  BHELIHUX
3aMHTEPECOBAHHbIX CTOPOH — CO3JlaHMe IpUBJIEKaTebHBIX YCJIOBUU Tpyha,
BO3MOXHOCTeH i1 TNpOo(ecCUOHAbHOTO U KaphepHOro pocTa  IO3BOJISIET
IPUBJIEKATh U yAEP)KUBATHb IMEPCHEKTUBHBIX KBAIU(PUIHUPOBAHHBIX CIELHAINCTOB,
noctpoeHue  3(PGEKTUBHOrO  jaMajora C  3aUHTEPECOBAHHBIMH  CTOPOHAMU
Croco0cTBYET (hOPMUPOBAHUIO TTO3UTHBHOMN Cpejibl BOKPYT JesTesibHOCTH OOI1ecTBa,
4YTO CIOCOOCTBYeT MOBBILIEHUIO 3(PPEeKTUBHOCTH Ou3HEca 3a CUET IMOHUMAHUS M
MOAJEPKKHA CO CTOPOHBI KIMEHTOB, aKLMOHEPOB, MHBECTOPOB, I'OCYJapCTBEHHBIX
OpraHoB, MECTHOT'O HaceJIeHHUs, 0011IeCTBEHHbIX OpraHU3alUH.

170. Otuer o yCTOMUMBOMY Pa3BUTHIO YTBEPKIAETCS COBETOM IUPEKTOPOB U
JIOBOAMTCSL O CBEJEHHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEJACTBOM pa3MEIleHHs] Ha
KOPIOPaTUBHOM MHTEPHET-pecypce WU/Uiu MpelocTaBIeHus] Ha OyMaKHOM HOCHUTeETIE.

B memsix noBeleHUs TOJUTHKM YCTOHYMBOTO pa3BUTHS 1O CBEJEHUS
3aMHTEePEeCOBAHHBIX CTOPOH, UHTepHeT-pecypc OOIIecTBa U OpraHu3aliil ConepK uT
OTIIEJIbHBIN pa3iel1, OCBSIIECHHBIN JaHHOU cdepe NesTeTbHOCTH.
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171. OOwecTBO M oOpraHuzainuyd OOCYXXITAIOT BKJIIOYEHHE U COOJIIOJIeHHE
IPUHLHUIIOB U CTAHJAPTOB YCTOWYMBOTO Pa3BUTUSI B COOTBETCTBYIOLIME KOHTPAKTHI
(cornaiieHus, TOTOBOPHI) C MapTHEPAMHU.

B ciydae BbisgBiaeHHs OOLIECTBOM HWJIM OpraHM3alldeidl pHUcKa, CBSI3aHHOTO C
OKa3aHUEM [apTHEpPaMU HEraTMBHOTO BO3JAEHCTBUS Ha JKOHOMMKY, JKOJIOTHIO H
oOwectBo, OOIECTBO W/WMIM OpraHu3alys NMPUHUMAaeT Mepbl, HalpaBleHHbIE Ha
IpeKpalleHre Wik NpeaynpexaeHue Takoro Bo3AeHCTBUSI.

B ciydae HenpuHATHS WJIM HEHAJJIEKALIEro BBIIOJHEHUS MapTHEPOM
IIPUHLHMIIOB M CTaHAAPTOB YCTOMYMBOTO pa3BUTHS, MPUHUMAETCS BO BHUMAaHUE
BaXXHOCTb JIaHHOT0 napTHepa s O01ecTBa U OpraHu3aluy U CYLIECTBYIOT JIM MEPbI
BO3/ICHCTBUS HA HETO U BO3MOXXHOCTh €ro 3aMEHBI.

Iaparpad 19. Ynpasiaenue puckamu

172. B OOwectBe co3naercss 3¢ heKTUuBHO (YHKIMOHUPYIOIIAs CUCTeMa
YOPABJICHUS] PUCKAaMU W BHYTPEHHEro KOHTpPOJIs, HallpaBlieHHas Ha obecrieueHue
noctwkeHns OOUIECTBOM CBOMX CTpPaTerHyecKUX M ONEPallMOHHBIX LeJied, U
NpeCTaBisomas cobolf COBOKYMHOCTb OpraHMU3alMOHHBIX IOJIUTHK, MPOLEIyp,
HOPM MOBEJEHUs] U JCHCTBUM, METOJOB U MEXaHU3MOB YNpPAaBIEHUS, CO3JaBAEMBIX
COBETOM JIUPEKTOPOB U TpaBieHueM OO61iecTBa st obecreueHus:

1) onrumanbHOro Oamanca - Mexay poctoM croumoctd  OO1uecTsa,
NpUOBUIBHOCTBIO M COMTPOBOKIAEMBIMHU UX PUCKAMH;

2) appexTuBHOCTH (PUHAHCOBO-XO3IUCTBEHHONW NESATEIBHOCTH U JOCTHIKEHUS
¢uHaHcoBO# ycrorunBocTH OOIIECTBA;

3) coxpaHHOCTH aKTMBOB H 3(M(EKTUBHOIO HCIOJIb30BAaHUSI PECypCOB
OO1ecTBa;

4) NOJHOTHI, HAJIEKHOCTU U JIOCTOBEPHOCTU (PMHAHCOBOHM U ympaBlieHYeCKON
OTYETHOCTH;

5) cobmonenuss TpeboBaHMI 3akoHOmaredbcTBa PecmyOsuku Kaszaxcran wu
BHYTpPEHHUX JO0KyMeHTOB OO11iecTBa;

6) Haanmexallero BHYTPEHHEro  KOHTpOJS  JUIsl  MpeAOoTBpalleHus
MOILIEHHUYecTBa M obecriedueHuss >(PGEeKTUBHON NOANEPXKH (PYHKIIMOHMPOBAHUS
OCHOBHBIX M BCIIOMOraTelbHbIX OW3HEC-NIPOLECCOB W aHalM3a pe3yJbTaToB
NesITEIbHOCTH.

173. CoBer aupexkTopoB OOuiecTBa YTBEP)KIAeT BHYTPEHHHE JOKYMEHTHI,
OIpesieNIsIfole MPUHIHUITBI U TOAXOJIbI K OpraHW3ali CHUCTEMbI YIIPaBJICHHUS
pUCKaMH U BHYTPEHHETr0 KOHTPOJISI, UCXO/S U3 3a]1a4 ITOW CUCTEMBI.

Opranuzanust 3QPeKTUBHON CUCTEMbl YIpaBieHHS PUCKaMHU M BHYTPEHHETO
KOHTpoJsi B (OOlecTBe HampaBjieHa Ha TOCTPOCHHWE CHUCTEMBI YIpaBIICHUS,
criocoOHOI oOecrneuuTh MOHUMaHUE Pa3yMHOCTH M MPUEMIIEMOCTH YPOBHSI PUCKOB
paboTHUKaMH, MEHePKMEeHTOM, opranamu OO1iecTBa NMpu NPUHIATHH UMU PELISHUH,
OBICTPO pearupoBaTh Ha PHUCKU, OCYLIECTBISATH KOHTPOJb HAaJ OCHOBHBIMU H
BCIIOMOTaTeJIbHBIMU OW3HEC-MpollecCaMu U eKEJHEBHBIMHU ONepalusiMU, a Takxe
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OCYUIECTBIISITh He3aMeIJTUTEIbHOE UH(POPMUpPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

174. TlpuHuunbel W TOAXOABI K oOpranuzaiuu 3¢P(EeKTUBHOH CUCTEMBI
YIpaBIIeHUs] pUCKaMH U BHYTPEHHEr0 KOHTPOJIS TPeayCMaTpUBAaIOT:

1) onpenenenue uesneit 1 3aa4 CUCTEMbI YIIpaBJIeHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alUMOHHYIO CTPYKTYpY CHCTEMBbI YIpaBJ€HUSl pPUCKAMH WU
BHYTPEHHEro KOHTPOJISI C OXBaTOM BCEX YPOBHEH NPUHSITHS PELUICHUN U C yueTOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHS B Tpolecce pa3paboTKH, yTBEpPKAESHHUS,
IIPUMEHEHUS U OLIEHKHU CUCTEeMbI yIIPaBJIeHUs] pUCKaAMU U BHYTPEHHEr0 KOHTPOJIS;

3) TpebGoBaHMs K OpraHU3allUM Tpolecca YIpaBiIeHUs] puckamu (TOIXOIbI K
ONpEJEeIeHUIO PUCKA, MOPSIOK HICHTU(DHUKAIKUKA U OIEHKH PHUCKOB, OIpeaesieHue
METOJIOB pearupoBaHusl, MOHUTOPHUHT);

4) TpeOoBaHUS K OpraHM3allid CUCTEMbl BHYTPEHHEro KOHTpOJIS W
IPOBEJICHUIO KOHTPOJIBHBIX TpoLEeayp (XapakTepUCTHKa KJIFOYEeBbIX o0jacTedl u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHEIO KOHTPOJIS,, MOPSAOK OLEHKU
3¢ (HEeKTUBHOCTH ¥ OTUETHOCTU B OOJIACTH BHYTPEHHEr0 KOHTPOJIS).

175. Bo BHyTpeHHUX JoKyMeHTax OO0uiecTBa 3aKperuisieTcsi OTBETCTBEHHOCTh
coBeTa JUPEKTOpoB M rmpasieHuss OOiecTBa MO OpraHW3aldl M O00eCTIeUeHUIO
3¢ ¢peKkTUBHOrO (QYHKUMOHUPOBAHUS CUCTEMBI YNPABICHHS PUCKAMH U BHYTPEHHEIro
KOHTPOJISI HA KOHCOJIUJIUPOBAHHON OCHOBE.

176. Kaxpnoe nuuo OOmectBa oOecreyuBaeT HaJJiexallee pacCMOTpeHUe
PHUCKOB IIPU MPUHATUU PELLIEHUN.

IIpaBnenue OOuiecTBa oOecreyruBaeT BHEApPEHUE IMPOLEAYp YIpaBiIeHUs
puckamu pabOTHUKaMH, 00JIaJaloIMMKA COOTBETCTBYIOIIEH KBau(pUKauued u
OTIBITOM.

177. ITpaBnenue OO61ecTBa:

1) obecrieunBaeT pa3pabOTKy U BHEIPEHHE YTBEPIKIECHHBIX COBETOM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH yHpaBiIeHUS pPUCKaMU H
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3znaHue U dPPekTuBHOE (HYHKIHOHHUPOBAHUE CHCTEMBI
YIPAaBJIEHUs] PUCKAMU M BHYTPEHHEI0 KOHTPOJISI ITyTeM MPaKTUYECKON peann3alun 1
HENPEPBIBHOTO OCYILECTBJIEHUS, 3aKPEIUIEHHbIX 3a HUM MPUHLHUIIOB U TPOLETYP
YIPAaBJIEHUs] pUCKaMU U BHYTPEHHEro KOHTPOJIS;

3) oTBeuaeT 3a BBHIMOJHEHUE PEIIeHWN COBeTa AUPEKTOPOB U PEKOMEHIALNi
KOMUTETa II0 ayJuTy B O0JacTH OpraHu3aluyd CUCTEMBI YIPaBJICHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJIS;

4) ocy1ecTBIsIeT MOHUTOPHHI CUCTEMBI YIIPABJIEHHUSI PUCKAMHU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX TIOKYMEHTOB;

5) obecrneurBaeT COBEpLICHCTBOBAHWE MPOIECCOB U MPOUEAYP YIpaBlIEHHUs
PUCKaMU ¥ BHYTPEHHEr0 KOHTPOJISI C YYETOM M3MEHEHHH BO BHEILIHEW W BHYTPEHHEH
cpene 6usHeca.
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178. B nensx peanusauuy NPUHIUIIOB BHYTPEHHETO KOHTPOJISI M 00ecieueHus
5>Q(QEKTUBHOCTH CUCTEMBl YIpaBJEHHUS PUCKAMH W BHYTPEHHEr0 KOHTPOJs
npasjieHue OOLIecTBa pacnpeaesiseT MoJHOMOUHS, 003aHHOCTH U OTBETCTBEHHOCTh
38 KOHKPETHBIE MIPOLEAYPBl YIPABICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJISI MEXKITY
PYKOBOAMTENSAMHU HIKECIIEIYIOIIEr0 YPOBHS U/WIM PYKOBOIUTENSIMA CTPYKTYPHBIX
NOJIpa3/ieJICHUN.

179. PykoBoauTenu CTpyKTypHBIX MOJpa3/iejeHlii B COOTBETCTBUU CO CBOUMHU
(YHKIMOHAIBHBIMU  OOSI3aHHOCTSIMH ~HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHUPOBAHHUE, BHEIPEHUE, MOHHUTOPUHI M pa3BUTUE CHUCTEMbl YIPABIICHUS
PUCKaMU U BHYTPEHHErOo KOHTPOJS BO BBEPEHHBIX UM (YHKUHMOHAIBHBIX 00JIaCTIX
nesarenbHocTr OO1IeCTRA.

180. OpranuzanuoHHass CTPYKTypa CHCTEMBI YIpPaBJIECHUS pPUCKAMH U
BHYTpPEHHEro KoHTpoJisi B O0uiectse (B 3aBUCHUMOCTH OT MacluTaboB U crielu(UKu
JESATEeIbHOCTH)  MpeJyCMaTpUBaeT  HaJUuuMe  CTPYKTYPHOTO  IMOApAa3eIeHHs,
OTBETCTBEHHOI'O 3a BOIPOCH! yIPaBJIEHUS PUCKAMU U BHYTPEHHEro KOHTPOJIs (J11ubo
JlaHHble (DYHKUMH MOTYT OBITh BO3JIOKEHBI Ha CIIy)KOy BHYTPEHHEro ayauTa), K
3aJla4yaM KOTOPOM OTHOCSITCS:

1) obmas koopAMHALMs MPOLECCOB YIMPaBICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOAMYECKUX TOKYMEHTOB B O0JIAaCTU YIIPABICHHUS PUCKAMU U
BHYTPEHHEI0 KOHTPOJS M OKa3aHWe METOO0JOIMYEeCKON MOIJEPKKHU BilaaeablaM
OusHec-npoLeccoB U pabOTHUKAM B Mpoliecce UACHTU(DHUKAIMK, JOKYMEHTHPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHIA U COBEPILIEHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
(opMUPOBaHUS IJIAHOB MEPOINPHUSITHI 10 peardpoBaHUIO HA PUCKH W IUIAHOB
MEPOINPUATANA II0 COBEPLICHCTBOBAHUIO CHUCTEMbl YIpPaBJICHUS pPUCKAMH M
BHYTPEHHET0 KOHTPOJIS,, OTYETOB MO UX MCTIOJHEHHIO;

3) opranuzanus oOy4yeHHs paOOTHUKOB B OOJIACTH YIpaBIIEHHS PUCKAMHM U
BHYTPEHHET0 KOHTPOJIS;

4) aHanu3 noprgens PUCKOB U BbIPaOOTKA MPEMJIONKEHUH [0 CTpaTeruu
pearupoBaHusi U Iepepaclpe/iesieHuss pPecypcoB B OTHOLUEHWUH YyIpaBlIeHHUS
COOTBETCTBYIOILIMMHU PUCKAMU;

5) popMupoBaHue CBOIHON OTUETHOCTH [0 PUCKAM;

6) OCylecTBIEHHE OIEepPaTUBHOIO KOHTPOJIS 3a IPOIECCOM YIIPaBIIEHUs
pUCKaMU CTPYKTYPHBIMU MOAPA3ACTIeHUIMH;

7) MOAroToBKa M MH(GOPMHUPOBAHWE COBETA TUPEKTOPOB H/WIIK IPaBIICHHUSI
OO6mecTBa O craTyce CHCTEMbl YIpaBIEHHS PUCKAMH, HUMEIOIIUXCS YIpo3 H
IPEIJIOKEHHUH 10 UX NMPeayNpexKeHUI0/HUBEIUPOBAHUIO.

PyxoBogurens, Kypupyroluid GyHKLINIO YIPaBIeHUsS] PUCKaMU U BHYTPEHHETO
KOHTPOJISI, HE SIBJISIETCS BlIaJIeIbLIEeM PHUCKa, YTO 00ecreuynBaeT ero He3aBUCUMOCTD U
00BbEKTUBHOCTh. HeBO3MOXHO coBMellleHne (YHKIMN MO YIPABIEHUIO PUCKAMH U
BHYTPEHHEMY KOHTpPOJIO C (YHKUUSIMH, CBSI3AHHBIMA C SKOHOMHYECKUM
IUIAHUPOBAHWEM, KOPIOPATUBHbIM (DMHAHCHUPOBAHUEM, Ka3HAYEHCTBOM, MPUHATHEM
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MHBECTUIMOHHBIX pelneHuil. CoBMelleHue ¢ IpyruMu (YHKIHUSIMH JOMyCKaeTcs: B
Clly4ae, €CJIM He BOBHUKAET 3HAUUTENIbHbIA KOH(IUKT HHTEPECOB.

181. Cucrema ynpaBieHus pUCKAMH ¥ BHYTPEHHETO  KOHTPOJIS
npelycMaTpuBaeT MPOUEeAypy HWJIEHTU(UKALMK, OLGHKM M MOHUTOPHHIA BCEX
CYLLIECTBEHHBIX PUCKOB, & TaKXe MPUHSATHE CBOEBPEMEHHBIX U aJIeKBATHBIX Mep IO
CHIKEHMIO YPOBHSI PUCKOB.

[Ipouenypsl 10 ynpaBleHUIO pUCKaMH 00ecTieunBarOT ObICTPOE pearupoBaHUe
Ha HOBBIE PHCKH, UX MIEHTHU(UKALIMIO U ONpe/iesieHHe BiaJeNbleB pucka. B ciydae
MIOOBIX HETPeIBUICHHBIX M3MEHEHUH B KOHKYPEHTHOW WJIM SKOHOMHUECKOW cpejie
OO1wiecTBa, OCyLIECTBISIETCS MEepPeoleHKa KapThl PHCKOB U €€ COOTBETCTBHE PHCK-
anIeTuTy.

182. CoBeToM IUPEKTOPOB yTBEPKIAETCS OOIIMI YPOBEHbD aIeTUTa K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIIEHUM KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMH JIoKyMeHTaMu OO011ecTBa.

183. YpoBHU TONEPAHTHOCTH IO KIIOYEBBIM PHUCKAM IepecCMaTPUBAIOTCS B
Clly4yae BO3HMKHOBEHMSI CYLIECTBEHHBIX COOBITUH. VYCTaHABIWBAIOTCS JIMMUTHI,
KOTOpPBbIE OIPAHUYMBAIOT PUCKU B MIOBCEHEBHON JIESITEIIBHOCTH.

184. JIns 1eiaocTHOro 1 SICHOrO MOHUMAaHUS MPUCYIIMX pUcKOB B OOIecTBe Ha
€XKEroJHOW OCHOBE IPOBOJUTCS HMACHTU(PUKALMS U OLEHKAa PHUCKOB, KOTOpBIE
OTPAXAIOTCS B PErUCTpPEe PUCKOB, KapTe PHUCKOB, IUIaHE MEPOINPHUSATUH IO
pearupoBaHUIO Ha PUCKU (yJydlleHHe [POLECCOB, CTpaTerMu MUHHUMM3AIUH),
YTBEP)KIaeMbIX COBETOM JTMPEKTOPOB.

185. CoBeT OUpPEKTOPOB MpU PACCMOTPEHUU TIepevHs PUCKOB 00OECIeunBaET
BKJIFOYEHHE B HUX PUCKOB, KOTOPBIE AEMUCTBUTEIBHO MOTYT MOBJIMSITh Ha peaii3aliyio
CTpaTernyecKux 3a/1ay, a IIpu pacCMOTPEHUH IIaHa MEPOTIPUSATUH 110 pearupoBaHUIO
Ha pUCKU yOeoUThCs B TMOJE3HOCTH Meporpusithii. COBeT TUPEKTOPOB U IMpaBlIeHUE
OO6uiecTBa peryyisipHO MoOJy4aeT WH(GOPMAIMIO O KIFOUEBBIX PUCKAX, MX aHAIM3€e C
TOYKH 3pEHUS BIUSHUS Ha CTpaTeruio u OusHec-mianbl O01mecTna.

Oryersl 1o puckaM BblHOCATCST Ha 3acenanus CoBeTa AUPEKTOPOB U
00CYXIal0TCsl HaJIekKAIUM 00pa3oM B ITOJTHOM 00BbEME.

186. B O6uiectBe BHEAPSIOTCS MPO3payvHble MIPUHLUIBI U MTOAX0/IbI B 00J1aCTH
YIPaBJIEHUs] PUCKAMHM U BHYTPEHHEIr0 KOHTPOJISI, MPAaKTHKa O0yUeHUs] paOOTHUKOB M
JOJDKHOCTHBIX JIMI[ O CHUCTE€ME€ YIpaBJIEHUS pUCKAMHU, a TakXke IMpolece
JOKYMEHTUPOBAHWS W CBOEBPEMEHHOI'O JIOBEIEHUs WHGOPMalMK OO0 CBEIECHUS
JOJDKHOCTHBIX JIULI.

187. PaboTHuku OOLecTBa U OpraHu3aluil eXKeroHo, a TaKkke Mpu pueMe Ha
paboTy MpoXoasT o0y4eHHe/BBOIHBIN WHCTPYKTaX JJISi O3HAKOMIIEHHS C MPUHSATOM
CHUCTEMOM yIIPaBJIEHUs] PUCKAMHU U BHYTPEHHEr0 KOHTPOJIS.

1o pe3ynpraTraM Takoro o0y4eHus MPOBOJUTCS TECTUPOBAHUE 3HAHUM.

188. B pamkax cucrembl yIpaBieHHUsS PUCKAMH U BHYTPEHHEro KOHTPOJIS
OpraHM30BbIBAaeTCsl 0Oe30MacHbli, KOH(PUACHUUATIBHBIA W JOCTYMHBIA CHOCOO
MH()OPMHUPOBAHUS COBETa AMPEKTOPOB, KOMHUTETA [0 ayIdTy W MOJApa3esieH s
BHYTPEHHEro ayaura o (akrax HapylleHuld 3aKkoHojaTelbcTBa PecrmyOmuku



Kazaxcran, BHyTpeHHUX rnpoueayp, Konexca nenoBo 3TUKU JHOOBIM paOOTHUKOM U
JIOJKHOCTHBIM jriioM OO01iecTsa.

IMaparpa¢ 20. BuyTpeHHuii KOHTPOJIb H AyAUT
189. B OO6uiectBe co3paercst ciayx0a BHYTPEHHEro ayamra  JJis

CUCTEMATHUYECKOM HE3aBUMCHMOM OLIEHKM HaACKHOCTU M B(i)(l)eKTI/IBHOCTI/I CUCTEMBI
YHOpaBJIC€HUA PUCKAMHW W BHYTPEHHETO KOHTPOJIA W MNPAKTHUKH KOPIIOPATUBHOTO

yTpaBJIeHUs..
190. B opranuzanusx B (hopmMe aKIIMOHEPHOI'O OOUIECTBA, BXOASIIUX B COCTAB
OOmrecTBa CO3J@eTCs  OTHEIbHOE CTPYKTYpHOE TojpasiejieHue — cliyx0a

BHYTPEHHETr0 ayuTa.

191. Cnyx0a BHYTpeHHEro ayJuTa OCYLIECTBIISIET CBOIO IESTEIBHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOIO T'OJIOBOIO ayJUTOPCKOIO IUIAHA, YTBEP)KIAEMOIo
coBeToM nupekTopoB OO1ecTBa.

192. Pe3synbpTaThl ayJUTOPCKUX OTYETOB, KJIOYEBble OOHApYXEHUS WU
COOTBETCTBYIOIIIME PEKOMEHIAlUM €XKeKBAapTaJIbHO BBIHOCSTCS Ha PAaCCMOTPEHUE
COBETa IUPEKTOPOB.

193. Tlpu ocyiecTBieHUU CBOEH NEATEIBbHOCTH Clly>k0a BHYTPEHHEro ayauTa
IPOBOAMUT OLIEHKY 3(()EKTUBHOCTH CHUCTEMbl BHYTPEHHEro KOHTPOJSI U CHUCTEMbl
yIpaBlIeHUsI PUCKAMH, OLEHKY KOPIOPATUBHOIO YIPABJICHUS C IPUMEHEHHEeM
OOLUENPUHSATHIX CTAHIAPTOB JIESATEILHOCTH B 00JIaCTM BHYTPEHHEro ayJura u
KOPIOPaTUBHBIX CTaHIapPTOB.

Ouenka 3¢ (heKTUBHOCTH CUCTEMbI BHYTPEHHET0 KOHTPOJISI BKITFOYAET:

1) mpoBeneHue aHaM3a COOTBETCTBHS Iiesiell OU3HEC-IPOIeCCOB, MPOEKTOB U
CTPYKTYpHBIX nozapaszneneHuid uensim  OOuiecTBa, NpoBepKy obecrneueHus
HAJIeKHOCTH u LIEJIOCTHOCTH OU3HEC-IIPOIIECCOB (nesiTeTbHOCTH ) 7
MH(QOPMAIIMOHHBIX CUCTEM, B TOM YHCJIe HAIAEKHOCTH MPOLEAYyp MPOTUBOIEHCTBHUS
IIPOTHUBOIIPABHBIM ACUCTBUSIM, 3JI0YIIOTPEOJEHUSM U KOPPYITLHUY;

2) mpoBepky obecriedeHHs] JOCTOBEPHOCTH OyXrantepckoit ((puHaHCOBOI),
CTaTUCTUYECKON, YNPaBIEHYECKOM M WHOW OTYETHOCTH, BBISIBICHHE PE3YJIbTaTOB
NEesATEIbHOCTH OU3HEC-IIPOLECCOB U CTPYKTYPHBIX MOJpa3eieHH Ha COOTBETCTBUE
MIOCTABJICHHBIM LIEJISIM;

3) omnpeneneHue aAeKBATHOCTH KPHUTEPHEB, YCTAHOBJIEHHBIX IPaBJIEHUEM
OO1ecTBa 115 aHAJIM3A CTETIEHU UCIIOTHEHUS (IOCTH)KEHHUSI) TIOCTABJIEHHBIX LIEJIEi;

4) BbIsIBJI€HHE HEJOCTATKOB CHUCTEMBbl BHYTPEHHErO0 KOHTPOJSI, KOTOpPbIE HE
MO3BOJIMIIM (HE MO3BOJISIIOT) TOCTHYb MOCTABIIEHHBIX IIeJeH;

5) OLeHKy pe3yJbTaTOB BHeIpeHUs (peaqu3aluuu) MEepOIPHUSITHH 110
YCTPAHEHHUIO  HApyLIEHWH, HEAOCTaTKOB M  COBEPILIEHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHET0 KOHTPOJISI, pealu3yeMbIX Ha BCEX YPOBHSX yIpaBlIeHHUS;

6) mpoBepky 3(hPEeKTUBHOCTHU U 11€71eCO00Pa3HOCTH UCITOB30BAHUS PECYPCOB;

7) mpoBepKy obecrieueHusi COXpaHHOCTH akTUBOB OOI1ecTBa;
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8) mpoBepKy coOOMOJEeHUsI TpPeOOBaHUM 3aKOHOIATENBLCTBA Pecmybnuku
Kasaxcran, YcraBa u BHyTpeHHUX TOKyMeHTOB OOIecTBa.

OueHka 3¢ (heKTUBHOCTU CUCTEMBI YITPABIICHHS PUCKAMHK BKITFOYAET:

1) mpoBepKy AOCTATOYHOCTH W 3PEJIOCTH 3JEMEHTOB CHUCTEMBI YIPaBICHHS
puckamMu A A((EeKTUBHOrO  ympaBlieHUs  puckamMu (LeJd W 3a]auM,
MHQPACTPyKTypa, OpraHu3alusi TMPOLECCOB,  HOPMATHBHO-METOO0JIOIUYECKOe
obecrieueHne, B3aMMOJICHCTBUE CTPYKTYPHBIX MOJApa3jeieHuii B paMKax CUCTEMBI
YIPABJIEHUS] pUCKAMU, OTYETHOCTD);

2) TMpOBEpPKY TOJHOTHl BBISIBICHUSI W KOPPEKTHOCTH OILEHKH PHCKOB
UCIIOJIHUTEIIbHBIM OPraHOM Ha BCEX YPOBHSX €0 yIpaBlIeHUS,

3) npoBepKy 3PPEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPOIPUSITHI
[0 YIPAaBJIEHUIO PUCKaMH, BKJIOYasi 3(PPEeKTUBHOCTH MCIIOJIb30BAHUS BBIIECIEHHBIX
Ha 9TH 1IeJId PECyPCOB;

4) nmnpoBeneHue aHanuza MHGOPMALMM O PEAJM30BABIIMXCS — PHCKaX
(BBISIBIEHHBIX IO pe3yJibTaTaM BHYTPEHHUX ayJIMTOPCKUX MPOBEPOK HAPYIIEHHSX,
(axkTax He TOCTHKEHMS MOCTABJICHHBIX 1eNel, pakTax cyaeOHbIX pa3OupaTebCTB).

OneHka KoprnopaTuBHOIO YIIPaBJIeHUS BKJIIOUAET IPOBEPKY:

1) cobmopeHuss STUYECKMX MPHUHIMIIOB W KOPIOPATHBHBIX LEHHOCTEH
OO1ecTBa;

2) HopsiiKa OCTAHOBKH LieJiel, MOHUTOPUHIAa W KOHTPOJISI UX JOCTHIKEHUS;

3) YpOBHS HOpPMATHBHOIO O0OecCle4YeHUs W TMpoleayp HH(POPMALHOHHOTO
B3aMMOZENUCTBUS (B TOM YMCIIe 10 BOIPOCAM BHYTPEHHETO KOHTPOJIS M YIIPaBJIEHHUS
pUCKaMM) Ha BCeX YPOBHSX YINpaBleHUs, BKJIOYas B3aUMOJEWCTBHE ¢
3aMHTEePEeCOBAHHBIMU CTOPOHAMM;

4) obecneueHnus npaB EJAMHCTBEHHOro akiMOHEpa, B TOM  YHCIE
NOJKOHTPOJIBHBIX ~ OpraHu3auuid, W 3(G(EKTUBHOCTH  B3aMMOOTHOIICHHH ¢
3aMHTEePECOBAHHBIMU CTOPOHAMM;

5) mnpouenyp packpbiTuss uHboOpMauuu o jAesTenbHocTH OOIIecTBa M
NIOJIKOHTPOJIBHBIX €i OpraHu3anui.

194. OO1uecTBO MNPOBOIUT €XKEroJHbIH aynuT (UHAHCOBOH OTYETHOCTH
IIOCPEJCTBOM TIPUBJICUEHUS HE3aBUCUMOTO ayJIuTOpa, KOTOPBIA MPEaOCTaBIISIET
OOBEKTUBHOE MHEHME 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DHHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBUS TpeOOBaHUSIM MEXIYyHapOJHOTO CTaHIapTa
(MHAHCOBOW OTYETHOCTH.

195. Bbi6op BHEIIHEro ayauTopa OCYLIECTBISETCS HAa OCHOBE KOHKypca. Ilpu
0oTOOpe yuMThIBAaeTCS MHEHHE KOMHUTETa 10 ayJuTy coBeTa AupekTopoB OOIecTBa,
YJIEHBI KOTOPOT'O BKJIIOYAIOTCSI B COCTaB KOHKYPCHOM KOMHCCHH.

IIpu omnpezneneHny He3aBUCUMOCTH YJIEHOB KOMHCCHUU MO BBIOOPY BHEILIHETO
ayJIATOPA yYUTBIBAIOTCS CJIeYIOILME OCHOBHbBIE MTapaMeTphl:

- XapakTep (PUHAHCOBBIX WJIM JIEJIOBBIX OTHOIIEHUH KaXKIOTO WieHa KOMHCCHUU
C BHEIIHUM ayJIMTOPOM;

- XapakTep pPOJCTBEHHBIX CBSI3ed  KaXJIOro 4jeHa KOMHUCCHM C
NPEICTaBUTENSIMUA BHEIITHETO ayUuTOopa.
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196. [IlpuBnekaemblii BHEWIHMA aynuTop He oOkasbiBaeT OOIIecTBy
KOHCYJIbTALIMOHHBIX YCIYr, KOTOpble MOIYT CTaTh YIpO30d He3aBUCHUMOCTH
BHEIIHEr0 ayJUTOpa, HE NMPAKTUKYET Cllydyad NpuemMa Ha PyKOBOJSIIHUE JOHKHOCTH
OBIBIIMX YJIEHOB ayJIUTOPCKOW KOMAaHJbl paHee, 4eM uepe3 ABa roja Iocie HxX
YBOJIBHEHHS U3 &y IUTOPCKON OpraHU3aliku.

ObwectBo  obecrieunBaeT  packpbITHe  MOAPOOHONH  MHMOPMALIMKA O
[IPUBJIEKAEMOM BHELIHEM ayIUTOpE.

B o01uecTBe perinaMeHTHpYIOTCs BOMPOCHI MO BbIOOPY M B3aMMOAEHUCTBHUIO C
BHELIHUM ayJIUTOPOM.

197. 3aunTepecoBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JIOCTOBEPHOCTH
¢uHaHCcOBOW oTueTHOocTH OOlIecTBa MOCPENCTBOM  MPUBJICUYEHUS BHEIIHErO
ayJIuTOpa, COOTBETCTBYIOLIETO CJIEAYIOLIUM KPUTEPHUSIM:

- BBICOKMH  YpOBEeHb  KBalM(PHUKALMK  CIELUATUCTOB  ayJIHUTOPCKOM
OpraHM3aliM; 3HAUUTENIbHBIA ONBIT paboThl U TMOJIOXKHUTENbHAs pemyTanus (Ha
Ka3aXCTaHCKOM U MEXIyHapOJHOM PhIHKE (TIPU HEOOXOAUMOCTH );

- HaJIM4YMe OMbITa B OTPACIIH;

- co0moieHne ayIUTOPCKOW OpraHu3aluedl MeXIyHapOIHbIX CTaHIApTOB
ayaura, 3akoHojarenbcTBa Pecnybnuku Kaszaxcran B oOnactu  ayauTOpPCKOM
nesaTenbHOCTH, Komekca 3TMKM npodeccroHaNlbHbIX OyxranTepoB MexayHapoaHoH
(benepanuu OyXrajaTepos;

- 3(QQeKTUBHOCTh pPabOThl MO BBIIBICHHUIO HEJIOYETOB MU IPEACTABIECHUIO
PEKOMEHJalMi 10 COBEPLICHCTBOBAHUIO BHYTPEHHMX KOHTpOJIEH IO MpOLEecCy
MOArOTOBKY (PMHAHCOBON OTYETHOCTH. |

198. OOmecTBO  yTBepXAaeT JOKYMEHTBI, pEryJHpYIOIIHe MOPSIOK
OCYILIECTBJIEHUS ayJUTa U B3aUMOOTHOLIEHHUI ¢ BHELIHUM ayIUTOPOM, B TOM YHCIIE
npouecc BbIOOpa BHEIIHEro ayJauTopa, MOJHOMOYWS W (QYHKIHMH KOHKYPCHOMU
KOMUCCHH, BOIPOCBHI OKa3zaHUs ayAUTOPCKOW OpraHu3anueldl KOHCYJbTAalHMOHHBIX
YCIIyT, He CBSI3aHHBIX C ayJUTOM (PMHAHCOBON OTUETHOCTH U Npoder MHpOpMaIvH,
BOTMPOCHI POTALMM ayJAUTOPCKUX OpraHU3alMi U CTaplIero rnepcoHasna ayauToOpCKon
OpraHu3aliy, BOINPOCHl NpHeMa Ha paboTy OBIBLIMX COTPYAHUKOB ayIUTOPCKON
OpraHu3alluy.

199. Poranus napTHepoB M CTaplLIero nepcoHajia, OTBETCTBEHHOTO 3a ayIMT
(MHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCSI HE MEHEEe OJHOIO pa3a B MATH JIET, B
cllydae ecjiM ayJIuTOpCKas opraHu3alns okasbiBaeT OOIECTBY ayAMTOPCKUE YCIyTH
OoJsiee 5 et moapsiz.

Ilaparpad 21. PeryjnpoBanne KopnopaTHBHBIX KOH(PIHKTOB

200. YneHsl coBeTa nauUpeKTOpoB W mpaBienus OOliecTBa, pabOTHUKH
OO1ecTBa, BBIOMHSIOT CBOU TMpodeccCHOHaNbHbIE (DYHKIMHA JT0OPOCOBECTHO H
pasymMHO B uHTepecax EnumHcrtBennoro akumonepa u  OOmiectBa, wu30eras
KOH(JIUKTOB.
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B ciayyae Hanmuuus (BOSHHUKHOBEHHs) KOPIHOPATMBHBIX  KOH(JIMKTOB,
YYaCTHUKH HaXOJAT IYyTH WX pELIEHUs IIyTeM I1€PEeroBOPOB B IHENSIX oOecreueHus
3¢ dexTrBHON 3auMTh HHTepecoB OOIIECTBA ¥ 3aUHTEPECOBAHHBIX CTOPOH.

HomxkHocTHbIMM  Juuamu  OOlecTBa  CBOEBPEMEHHO  COOOIIaeTcst
KOPITOPaTUBHOMY CEKpEeTapr0 W/uiu OMOYACMEHYy O Haludud (BOSHHUKHOBEHWH)
KOH(JIUKTA.

OpdexkTuBHOCTE  paboThl 1O  NPEAYNPEKAECHHIO U  yperyJIUPOBAHHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB IIpeAaroyiaraeT, IMOJHOEe W CKOpeiliee BbISBICHUE
TaKUX KOHQIIMKTOB ¥ KOOPAMHALIMIO IeHCTBHM Beex opranos OOliecTsa.

201. KopnopaTtuBHble KOHQJIMKTBI IpH COAEHCTBHHU KOPIOPATHBHOIO
cekperaps u/unu  oMOyJICMEHa pacCMaTpUBAIOTCS  MpejcelareleM  COBETa
aupekropoB Ob1ecTBa. B cityyae BoBieueHus IpejicenaTess COBETa AUPEKTOPOB B
KOPIIOPAaTUBHBIA KOHQIIMKT, TaKUe CIIyuyau PacCMaTPUBAIOTCS KOMHUTETOM IO KajpaMm
1 BO3HArPaXIEHUSIM

202. EqMHCTBEHHOMY aKLIMOHEpY B LIeJIsAX MpefOoTBpalleHHs BMeIIaTellbCTBa
rOCyIapCTBEHHBIX OPraHOB B OINEPALMOHHYIO JesTeabHOCTh OOIecTBa, a Takke
TIOBBIILIEHNS] OTBETCTBEHHOCTU COBETOB JHUPEKTOPOB 3a IMPUHUMAaEeMble pEIIeHHUS,
cienyer u3beraTb M30paHUST WIEHOB COBETa JAMPEKTOPOB,  SBISIOLIMMMUCS
IPENCTAaBUTEIISIMU TOCYAAPCTBEHHbBIX OPraHOB.

203. B wmenax obecrnedeHus OOBEKTUBHOCTH OLEHKH KOPIOPATHBHOIO
KOH(JIMKTA ¥ CO3JJaHUsl YCIIOBU 1151 ero 3G (GEeKTUBHOIO yperyJInpoBaHus, JTULa, YbH
MHTEPECHI 3aTparuBaeT KOHQIMKT WM MOXKET 3aTPOHYTh, HE NMPUHUMAIOT y4acTHs B
€ro yperyJupoBaHUU.

[Ipy HEBO3MOXHOCTM pelLIeHUS KOPIOPATHBHBIX KOH(MJIMKTOB IyTEM
IIEPErOBOPOB, OHU pa3pellaloTCss CTPOro B COOTBETCTBUM C 3aKOHOJATEIHLCTBOM
Pecny6nuku Kazaxcras.

204. Coser MpeKTOPOB pa3padarhiBaeT U TMEPUOJMYECKH II€PECMATPUBAET
MOJIUTUKY W TMpaBHUIia YPeryJupoBaHHUsl KOPIOPATUBHBIX KOH(MIMUKTOB, MPU KOTOPBIX
UX perieHre Oyaer orBeyaTh uHTEepecam ObiecTBa 1 EXUHCTBEHHOIO aKIMOHEPA.

205. CoBeT IMPEKTOPOB OCYIIECTBISET YyperyJupOBaHHE KOPIOPATUBHBIX
KOH(JIMKTOB M0 BONPOCAM, OTHOCSILIMMCS K €ro KOMIIETEHIMU. B 3TOM cilydae Ha
KOPIOPaTUBHOIO CeKpeTaps W/unu oMOyJICMeHa BO3JIArarTcsi OO0S3aHHOCTH I10
00ecrneueHnIo BO3MOXHOM HH(OPMUPOBAHHOCTH COBETA JMPEKTOPOB O CYTH
KOPIOPAaTUBHOIO KOH(MJIMKTA U POJb MOCPEAHMKA B pa3pelieHHH KOPIOPATHBHOIO
KOH(IIHKTA.

206. [Ilpencenarens IlpaBienuss ot wumenn OOlIeCTBA OCYILECTBISET
YPEryIMpOBaHUE KOPIOPAaTUBHBIX KOH(JIMKTOB [0 BCEM BONpOCaM, MPHHSITHE
peLlIeHHI 110 KOTOPBIM He OTHeceHO K komreteHunu Coseta aupektopos OO1iecTsa,
a Takke CaMOCTOSTENIbHO  OIpefenseT MNOpPSIOK  BeAeHUs  paboThl 110
YPEryJIupoBaHUIO KOPIOPATUBHBIX KOH(MIUKTOB.

207. CoBer HAHUPEKTOPOB paccMaTpUBaeT OTHe/IbHbIE KOPIIOPATHBHBIE
KOH(MJIMKTBI, OTHOCSIIUECS K KOMIIETEHIIUH [TPABJIEHHUS.
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Ilaparpadg 22. PeryaupoBanue KOH(IHKTA HHTEPECOB

208. KoH(IUKT UHTEpPEeCOB OmpeeNseTcs Kak CUTYyalus, B KOTOPOH JIUYHas
3aMHTEPECOBAHHOCTL paboTHUKa OOILecTBa BIUSET WIM MOXKET IIOBJIUATH HAa
OecnpucTpacTHOE UCIIOTHEHHUE JODKHOCTHBIX 003aHHOCTEM.

209. PabotHuku OOIiecTBa He JOMYCKAIOT CHUTyalldd, B KOTOPOH BO3MOMKHO
BO3HMKHOBEHUE KOH(JIMKTa MHTEPECOB, HU B OTHOIIEHHUS ceOs (MU CBSA3aHHBIX C
CO0O0I JIUIT), HU B OTHOILLIEHUH JIPYTHX.

O6mectBoM Bo m30exaHWe KOH(MDIMKTA WHTEPECOB, IMPEMSTCTBYIOLIMX
OOBEKTUBHOMY BBINOJIHEHHIO COBETOM JHMPEKTOPOB CBOMX OOS3aHHOCTEH, W
OrpaHUYEHUS] TOJIMTHYECKOr0 BMELIATENbCTBA B MPOLECCHl COBETa JUPEKTOPOB
OG1uecTBa BHEAPSIOTCS MEXaHU3MBbI 110 UX HEJOMYILEHUIO U PErYTUPOBAHHMIO.

210. OcHOBHBIE MPUHLIUIIBI TPEOTBPAILEHHUS] KOH(DIUKTA HHTEPECOB, CIIOCOOLI
MX BBISBJICHUS, OLEHKM U paspelueHust 3akpervisitoress B Kopekce nenoBoi 3THKU
Oo6wmectsa, yrBepxkaaeMom COBETOM IHPEKTOPOB.

Ilaparpad 23. IlpuHnun Npo3pavyHoOCTH U O0BLEKTHBHOCTH PACKPLITHS
uHpopMmanuu o aesarejbHocTH O01EecTBA

211. B nensax cobmoeHuss UHTepeCcoB 3aMHTEPECOBAHHBIX CTOPOH OOIecTBO
CBOCBPEMEHHO U JIOCTOBEPHO pacKpbIBaeT HH(GOpPMALMIO, MPELyCMOTPEHHYIO
3akoHoJaTenbCcTBOM PecnyOnuku KaszaxctaH ©  BHYTPEHHUMH JIOKYMEHTaMM
ObmiectBa, a Takke HHOPMALMIO O JAEATENBHOCTH, BKIOYas (UHAHCOBOE
COCTOSIHHE, PE3YJILTAThI AEATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHS.

212. B O6wecTBe yTBepxkAalOTCsi BHYTPEHHHE IOKYMEHTBI, OIpPEIEIISIFOIINe
NOPUHLMIBL W IOAXOJAbl K PpacKpbITUIO U 3alliuTe HWHGOPMALUU, T[epeveHb
MH(pOpMALINHY, pacKpbIBaeMOW 3aMHTEPECOBAHHBIM JIMLAM, CPOKH, MOPSIOK, CI0co0,
GopMy packpbITHs MH(GOPMALMH, OTBETCTBEHHBIX JOJDKHOCTHBIX JIUI] ¥ PAOOTHUKOB
C yKazaHMeM uX QYHKUUH U OO0sM3aHHOCTEM, a TaKXKe Jpyrue IOJOKEHMs,
perynupyrouue npouecchl pacKpbiTUs UHPOPMALIUH.

OO11ecTBO B COOTBETCTBUH C 3aKOHOJATENbCTBOM PecnyOnuku Kasaxcran u
YcraBom OOuiecTBa omnpezesseT MOpsiioOK OTHECEHHsT WH(OPMALUK K KaTeropusm
JOCTYyIIa, YCIOBUS XPAHEHUS U UCIOJIb30BaHUS MHPOPMALIHH.

OO6uiecTBO ompenenseT Kpyr JHi, UMEIOLIUX MPaBo CBOOOJHOIO JOCTyNa K
MH(MOPMaIMK, COCTABIISIOIEH KOMMEPUYECKYIO M CIIy)KeOHYIO TaiHy, U IPUHUMAIOT
MEepBI K OXpaHe ee KOH(UIeHIIMaIbHOCTH.

213. MutepHeT-pecypc OOLuecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YIAOOHBIM
JUIs  TIOJb30BaHWSl HABUralUMM U COAEPXKUT HMHGDOpPMALMIO, JAOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMLIAM JUIsl TOHUMaHus JesiteinbHoctr O6mectBa. MHpopMatiys
pa3sMellaeTcs B OTAENIBbHbIX TEeMaTHUECKUX pa3ziesiaX HHTepHeT-pecypca.

214. Axryanuzanus MHTEpHET-pecypca OCYLIECTBIIIETCS He pexe OAHOTrO pasa
B Hezlenmo. B O01iecTBe Ha peryJsipHOM OCHOBE OCYIIECTBISIETCS KOHTPOJIb MOJHOTBI
U aKTyaJlbHOCTU MH(pOpMAIMK, pa3MeIleHHONH Ha WHTEPHET-pEcypce, a TaKxKe
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OIpEeNEeNsieTCsl COOTBETCTBUE JaHHOW WH(OpPMAlMU pa3MElIeHHOW Ha Ka3aXCKOM,
PYCCKOM, aHIJIMACKOM BepCHUsiX MHTEpHET-pecypca. B 3TuX wensix 3akpervisitoTcs
OTBETCTBEHHbIE JMLA (CTPYKTYpHOE MOJpa3/JesieHre), OTBEUaolIUe 3a MOJHOTY U
aKTyaJIbHOCTb HH(OpPMaALMK HAa HHTEPHET-pecypce.

215. Uutepuer-pecypc OO111€CTB COAEPKUT CIEAYIOLLYI0 HH(DOPMALUIO:

1) oburyro mHpopmanuio o6 OOiecTBe, BKIOUas MHGOPMAIMIO O MHCCHH,
OCHOBHBIX 3aJlayax, LeJsX U BUAax JIesTeIbHOCTH, pa3Mepe COOCTBEHHOI'O KanuTaia,
pa3Mepe aKTHBOB, YUCTOM JIOXOJI€ U YUCIEHHOCTH MepCOHAa;

2) 0 IUlaHe pa3BUTHUS W/WIK TUIaHE MEpOINpPUSTHH (CTpaTernyeckue Lenn);
IPUOPUTETHBIC HAIIPABJICHUS AESITEIbHOCTH;

3) YcraB u BHyTpeHHUEe 10KyMeHThl OO11ecTBa, peryupyroye 1esTeIbHOCTh
OpraHOB, KOMUTETOB, KOPITOPATUBHOI'O CEKpeTapsl;

4) 06 3TUYECKUX TIPUHIIUIIAX;

5) 00 ympaBiieHUU pUCKaMH,

6) 0 IMBUACHIHOH TIOJIUTHKE;

7) 0 4jeHax coBeTa JUPEKTOPOB, BKIIIOUAs! ClIeAyIolIe cBeeHus: (poTorpadus
(O coryiacoBaHMIO C YJIEHOM COBETa JUPEKTOPOB), (haMUiIMs, UMS, OTUECTBO, Jara
POXIEHUsSl, TIpPaxJaHCTBO, CTaTyC 4JIEHAa COBETa JHUPEKTOPOB (HE3aBUCUMBIM
JOUPEKTOp, MpeAcTaBUTeNlb aKLUMOHepa), YykazaHue (YyHKUUH WieHa coBeTra
JUPEKTOPOB, B TOM YHCJE€ 4YJIEHCTBO B KOMHUTETax COBETa JUPEKTOPOB WIIH
UCTIOJHEeHHe (PyHKLUUH MpesiceaaTelis CoBeTa TMPEKTOPOB, 00pa3oBaHue, B TOM YUCIIE
OCHOBHOE M [IONOJHHUTEIbHOE 00pa3oBaHuE (HaUMEHOBaHHE O00pa30BATEIBHOIO
YUPEXKACHUS, TOJ] OKOHUAHMUSI, KBaTu(DUKAIKsI, TIOJIydeHHas! CTEIIEHb), OIMbBIT PabOThI
32 IOCJEAHWE MATh JIeT, OCHOBHOE MECTO pabdoThl W Jpyrue 3aHUMaeMmble B
HacTosllee BpeMs JOJDKHOCTH, MpodeccuoHalbHas KBaJU(UKalLus, Jara IepBOro
M30paHus B COBET IMPEKTOPOB U JiaTa U30paHusl B IEHCTBYIONIUM COBET AMPEKTOPOB,
KOJIMYECTBO M JOJS INpUHAAJeXKAIUX aKUui aduIMpoBaHHBIX OpraHU3aIHi,
KPUTEPUU HE3aBUCUMBIX TUPEKTOPOB,;

8) o0 wieHax MpaBleHHUs, BKJIIOYAs CIEAYyIOIIHe CBeleHus:: QoTorpadus,
(Gamunus, uMs, OTYECTBO, Jara pPOXKICHHS, TPaXIAHCTBO, JOHDKHOCT H
BBINIOJIHSIEMBIE (DYHKLHMH, 00pa3oBaHUe, B TOM YKCJIE OCHOBHOE U JONMOJHHUTEILHOE
oOpa3zoBaHue (HAaMMEHOBaHHE 00Pa30BATENBHOIO YUPEKAEHHUS, TIOJ OKOHYAHUS,
KBaNU(UKaALMs, MOJy4YeHHasl CTEreHb), ONbIT paboThl 3a IMOCIEJHUE IIATh JIET,
npodeccruoHabHast KBaJIM(pUKALIHS, JOJDKHOCTH, 3aHMMaeMble 1o
COBMECTHUTENILCTBY, KOJIMYECTBO U AOJS MPUHAUIeKAIIUX aKIUi adPrinpoBaHHbBIX
OpraHu3alui;

9) 0 puHAHCOBOW OTYETHOCTH;

10) 0 rogOBBIX OTYETAX;

11) o BHemHEM aynurope;

12) o 3akyno4yHOW [AesTeIbHOCTH, BKIOYas TpaBuia, OOBSIBIECHUS U
pe3ysbTaThl 3aKyTOK;

13) o crpykType YCTaBHOTO KamuTajia, BKIIOYas CJeIyIOlIHe CBeICHHUS:
KOJIMYEeCTBO W HOMMHAJIbHAsi CTOMMOCTBH BBINYIIEHHBIX akUui (nojed yvacTus),
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ONKMCaHWE IIpaB, MPENOCTaBISEMbIX AaKLUMUSIMH, KOJMYECTBO W HOMHHAJIbHAS
CTOMMOCTb  OOBSIBIIEHHBIX, HO HEpa3MEeLIeHHBIX aKIMd, COCTAaB aKIMOHEPOB
(Y4acTHHMKOB), KOJMYECTBO U JOJsI MPUHAJIEKAIIUX UM IPOCTHIX aKUui (momei
y4acTHsl), MOPSAOK PaCTOPsDKEHUS IpaBaMU COOCTBEHHOCTH;

14) o cTpykType akTHBOB, BKJIOYas HHpopmaruioo 00 adduinpoBaHHBIX
OpraHu3alMsIX BCeX YPOBHEW ¢ KpaTKUM yKa3zaHueM cepbl UX JIesTeIbHOCTH,

15) o rogoBoM KaneHape KOpropaTHBHBIX COOBITHIA,

16) o cnenkax, B COBEpILIEHWH KOTOPBIX HMMEETCS 3aHHTEPECOBAHHOCTD,
BKJIIOYasl CBEJIEHUs O CTOPOHAX CJHEJIKH, CYLLECTBEHHBIX YCIOBHSIX CIAEIKHU (MpeaMeT
CIEJIKH, LIeHA CIIeJIKU), OpraHe, MPUHSBIIEM pelieHre 00 0JJ0OpEHUHN CHENKY;

17) o KpymHBIX cJenkax, BKJIOYasi CBEJIEHHS O CTOPOHAX CHAEJKH,
CYLIECTBEHHBIX YCIOBHUSX CHEIKUA (IIpeIMeT CHeNKH, LieHa CHAENKH), Oprase,
NPUHSIBLIEM pelleHre 00 0J00peHUH CIeIKH;

18) o nesarenbHOCTH B chepe yCTORIMBOrO Pa3BUTHS;

19) o pazmepe yTBep>KI€HHBIX JIUBH]IEH/I0B;

20) 0 HOBOCTSIX M Ipecc-pelin3ax.

216. OO1IeCTBO TMOTOBUT TOJOBOM OTYET B COOTBETCTBUM C IOJIOKEHUSIMU
Hacrosero Konekca u mpakTukoid pacKpbITHS HHPOPMAIUH.

I'onoBoii otyet yrBepkaaeTcst COBETOM AUPEKTOPOB.

217. T'omoBoi oTuUeT sBIsSIETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
MyOJIMKyeTCs Ha Ka3aXCKOM, PYCCKOM U aHTJTMMCKOM sI3bIKax (MPH HEOOXOAMMOCTH).

I'010BOM OTYET MOArOTABIMBAETCS W pa3MellaeTcsl Ha MHTEPHET-pecypce 10
IPOBEJIEHHS TOJOBOIO O0IIEro COOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA).

218. TpeboBaHusi K COJAEPKAHUIO TONOBOTO OTYETa MPEANOJaraloT Hajluuue
cienyrouieit naopmamuu:

1) obpauienue npexacenaress coeta aupexkropos OO6IecTBa;

2) obpaillieHue PyKOBOIUTEIS MPaBIIEHHUS;

3) 06 OGOmecTBe: oOlIMe CBEIEHUS, O CTPYKTYpe YCTaBHOIO KaluTaja,
BKJIIOYasi CJIEIyIOLME CBENEHUs: KOJMYEeCTBO M HOMMHAJIbHAas CTOMMOCTD
BBINYILIEHHBIX aKUUi (JoJIel yuacTusi), OolrMcaHue mpas, IPeoCTaBIsIEMbIX aKIUIMH,
KOJIMYECTBO M HOMHUHAJIbHAS CTOUMOCTH OOBSIBICHHBIX, HO HEpa3MEIeHHbIX aKIIHH,
COCTaB aKIUOHEPOB (YYaCTHUKOB) M KOJMWYECTBO M JOJS NPHUHAICKAIIMX WM
IPOCTBIX aKLUUH (0JIeH ydacTusl), IOPSIOK PACMOPSHKEHHUs ITpaBaMu COOCTBEHHOCTH,
MUCCHS; TIJIaH Pa3BUTHsL, PE3yJIbTAThI €€ peau3aliu;, 0030p pbIHKA U MOJIOKEHUE Ha
PBIHKE;

4) pe3ynbraThl (UHAHCOBOM U OMEPAIIIOHHON JIeITEeIbHOCTH 38 OTYETHBIN TOJI:
0030p M aHaNU3 JesITeTHbHOCTH OTHOCHTEIBHO MOCTABIEHHBIX 3a/ay; OlePaLuOHHbIE
¥ (DMHAHCOBBIE MMOKa3aTesu JEesATeIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITUS W
JOCTH)KEHUs; MH(pOpMalMsi O CYLIECTBEHHBIX CcieNikax; Jrobas (uHaHCOBas
NOJJEPIKKa, BKIIIOYAsi TapaHTHH, [10JlydyaeMble/TIoJy4eHHbIe OT FOCyAapCcTBa U JII0ObIe
00s13aTeNIbCTBA Tepesl roCyIapcTBOM M OOLIECTBOM, MpUHSThIE Ha cebst O6IecTBOM
(ecau He packpbiBaeTcs B cootBeTcTBUU ¢ MCDO);
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5) cTpyKTypa akTWBOB, BKJIIOYAs JIOUEPHHE/3aBUCHMbIC OPraHM3alMK BCEX
ypoBHEH, 0030p, OCHOBHbIC WTOIM WX (QMHAHCOBOH W MPOU3BOJICTBEHHOH
JESITEbHOCTH,

6) LeJIM | TUIaHbl Ha Oy Ay1ine Meproibl;

7) ocHOBHBIE (PAKTOPbI PUCKA M CHCTEMA YIIPABICHHUSA PHCKAMHU;

8) KOpHNOpATMBHOE YIPABJIEHHUE: CTPYKTYpa KOPHOPATMBHOTO YHPABICHHA;
COCTAB AKLMOHEPOB U CTPYKTYpa BIIAJEHHs; COCTAB COBETA AUPEKTOPOB, BKIIOYAs
KB (UKALMIO, NPOLEcC 0TOOpa, B TOM YHCIIE O HE3aBUCHMBIX JMPCKTOPAX C
yKa3aHHEM KPUTEPHEB OINPENEJICHHs UX HEe3aBHUCHMOCTH; OTHYET O JCSTCILHOCTH
COBETa JMPEKTOPOB M €ro KOMHUTETOB; MH(OpMAIMA O COOTBETCTBUU MPAKTHKH
KOPIOPATHBHOTO  yIPABJIEHUS. MPUHLMIIAM HACTOSIICIO Konexkca, a npu ee
HECOOTBETCTBUY MOSICHEHHUS O NPUUYMHAX HECOOIIOAEH s KaX/I0ro U3 IPUHLKUIIOB;
cocras npaiaenus OOLIECTBA; OTYET O JICATEIBHOCTH TIPABJICHUS; [ONHTHKA
BO3HAIPAXKICHHMS JOJDKHOCTHBIX JIMLL

9) ycroluMBoe pasBuUTHE (B Cllydae MOAIOTOBKM OTJACJIBHOrO OTHeTa B
00J1aCTH YCTOMUMBOIO PA3BUTHS, BO3MOXHO MPELOCTABICHUE CCHUIKH Ha JIJAaHHbIH
OTYET);

10) 3aKJroueHe ayIuTopa i GUHAHCOBAS OTYETHOCTD C MPUMCHAHUAMM;

ll)BaHannaneCKnxnoxa&nenﬂxldﬂaHme,BKmoqaeMbD<Br0ﬂ0B0ﬁ0qun
OTpaXKAETCs CPABHUTEIBbHBIM aHaiu3 ¥ JOCTHIHYTBIH MPOrpece (perpecc) 110
OTHOIICHHUIO K MIPe/bIIyIEMy TIeproy (CpaBHEHHE CO 3HAUCHUAMN aHAJTOIMYHBIX
rokasaTeneii, yKasaHHbIX B TPOLLIOM TIOJOBOM OTYeTe). B LessX CpaBHCHHS
nokasaTenell ¢ KOMITAHMSMU MEXIYHApPOJHOrO yPOBHs, JCHCTBYIOIMMH B
AHAJIOTMYHOM  oTpaciik, IyOJIMKYIOTCS TTOKa3aTesln  JAeATCIbHOCTH, KOTOPBIC
[103BOJIAT IPOBECTH OTPACIEBON OEHUMAPKUHI-aHATIMS.

219. Kojeke BCTYNaeT B CHly C JIaThl €ro YTBEPKJICHHUs EJIMHCTBEHHbLIM

AKIMOHEPOM.
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[Ipunooicenue 1

k Kodexcy kopnopamuerozo ynpaenerus

AO «Kazaxcman I'HC Jenmp»

MeskayHapoaHbIe CTAHAAPTDI ONPeAeeHHS U B3AUMOAEHCTBHS ¢ 3AHHTEPECOBAHHBIMU

CTOPOHAMH
3auHTEpecOBAHHbIE [IpuBHOCUMBIIi BKJIA/I, OsKHIAHMSL. 1
HUs1, NHTE
CTOPOHBI BJINSIHHE ! ’ pec

MuBecTopsl, BKIIOYas
aKIIMOHEPOB, OAHKH
BTOPOIO YPOBHS

DUHAHCOBBIE PECYPCHI
(COOCTBEHHBIN KanuTall, 3aeMHbIE
cpeJcTaa)

PeHTabebHOCTb BIOKEHHBIX
MHBECTULMN, CBOEBPEMEHHAS
BBITJIATA JUBUACHIOB, OCHOBHOTO
JIOJITa U BO3HArpakI€HUsI

PaboTHMKH,
JIOJDKHOCTHBIE JIMLA

YesoBeueckue pecypebl,
JIOSILHOCTD

Bricokas 3apaboTHas 1uiara,
XOPOLIKE YCIOBHUS TPYAA,
Mpo(ecCHOHANBHOE PA3BUTHE

[TpodeccnonanbHbie
COIO3bI

CopeiictBue 00€CIEYEHNIO
COLMAIILHOM CTaOMIIBHOCTH,
PEryJIMpOBaHUIO TPYLOBBIX
OTHOILEHHIO U Pa3pPEILCHUIO
KOH(JINKTOB

CoGumoienne npaB pabOTHUKOB,
XOPOIINE YCIOBUS TPy

KnueHTsl

DUHAHCOBBIE PECYPCHI IIyTEM
MpuoOpPETEHNs MPOJLY KKK
(TOBApOB M yCJIyT) OpraHu3aluu

[Tonyuenne
BBICOKOKAUECTBEHHBIX,
6e30MmacHbIX TOBAPOB U YCIIYT 110
MPUEMJIEMOH LICHE

[TocTaBLIMKH

[ToctaBka pecypcoB (TOBapoB,
paboT 1 yciyr) Jis CO31aHusl
CTOUMOCTH

HazexHbli ppIHOK COBITA,
MOCTOSIHHBIN IJIATEKECTIOCOOHBIN
MOKYyIaTesb

MecTHbIE CO001IECTBA,
HaceJIEHUE B MECTax
OCYIIECTBIIECHUS
JIeSTELHOCTH,
00I1IECTBEHHBIE
OpraHu3auuu

[Tonaepxka B MeCTax
OCYILECTBIICHUS ACATCILHOCTH;
JIOSJIBHOCTD U MOJAEPIKKa
MECTHBIX BJIACTEN;
OJIArOCKJIOHHOE OTHOIIEHHUE;
COTPYIHUYECTBO

Co3zganue JIONOJTHUTEIbHBIX
paboumX MECT, pa3BUTHE PErHOHA

[IpaBUTENBLCTBO,
rocyapCTBEHHbIC
opratsl, [TapyiiameHT

["ocyiapcTBEHHOE
peryJiupoBaHue

Hajoru, pemenue corualbHbIX
3aja4
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TIpunooicenue 2

x Kodexcy kopnopamueno20 ynpasieHus
AO «Kazaxcman I'MC L{enmpy

MeToabl B3AUMOAEHCTBHUS ¢ 3AaMHTEPECOBAHHBIMU CTOPpOHAMH

YpoBeHb B3AUMOJACHCTBUS

MeToabl B3aUMOJAEHCTBUS

KOHCYJ/IbTALMK: JABYXCTOPOHHEE B3aUMOICHCTBHC;
3aUHTEPECOBAHHBIE CTOPOHDBI OTBEUAIOT Ha
Borpockl OBIIecTBa 1 OpraHn3amni

OnpocHUKK; (POKYC-TPYIIIbl; BCTPEUH C
3aMHTEPECOBAHHBIMK CTOPOHAMM; Ty OIIMIHbIC
BCTPEUM; CeMMHAPBL; MPEIOCTABIEHIHEe 00PpaTHOM
CBAI3M MOCPEJCTBOM CPEICTB KOMMYHHUKALIMH,
KOHCYJIbTATUBHbIE COBETDI

[TeperoBopel

KOJIJIEKTHBHBIE TIEPErOBOPBI HA OCHOBE MPUHIIKIIOB
COLMAJIbHOTO MapTHEPCTBA

BopyieueHHOCTD: [BYXCTOPOHHEE WK
MHOTOCTOPOHHEE B3aMMOJICHCTBHE, HAPALLMBAHNE
OIbITa ¥ 3HAHUI CO BCEX CTOPOH,
3aMHTEPECOBAHHBIE CTOPOHDI M OPraHKU3alln
JIEUCTBYIOT HE3aBUCHMO

MHOrocTopoHHHE (OPYMbI; KOHCYJIbTALIMOHHBIC
naHesu; NpoLece JOCTHKEHMs KOHCEHCYCa,
[POLIECC COBMECTHOTO MPUHATHS PEIICHHH; doxkyc-
FPyIIIIbl; CXEMbl NPEIOCTABIEHNs 0OPATHOM CBA3H

CorpyiHn4ecTBO: J[BYyXCTOPOHHES HIIH
MHOTOCTOPOHHEE B3aMMOJIEHCTBIE; COBMECTHOE
HApaLIMBAHKE OIbITA ¥ 3HAHWH, MPUHATHE
peleHnii 1 Mep

COBMECTHbIE MTPOCKTHI; COBMECTHBIE MPEATNPUITHS,
apTHEPCTBO, COBMECTHbBIC MHULIUATHBBI
3aMHTEPECOBAHHBIX CTOPOH

[TpeocTaBjieHre NOJHOMOUNI 3aMHTEPECOBAHHDIC
CTOPOHBI (€CIIM IPUMEHMMO) MPUHUMAIOT yHacTHE
B yIpaBJIEHUN

WuTerpaiys BOIPOCOB B3aUMOACHCTBHS €
3aMHTEPECOBAHHBIMM CTOPOHAMM B YNIPaBJICHHE,
CTPATErniO U ONEPALMOHHYIO AEATENBHOCTD

L
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[Ipunooicenue 3 -
k Kooexcy kopnopamugro2o ynpaeieHus
AO «Kazaxcman I'HC Lenmpy

Kaacenpukanus KaTeropuii M acneKToB yCTOHYHBOI0 pa3BHTHS

Kareropus

ACIEKTBI

DKOHOMUYECKAs!

DKOHOMHUYECKas! PE3yJAbTATUBHOCTD, MPUCYTCTBUC Ha PIHKAX,
HENPSIMBIC 9dKOHOMUHCCKUEC BO3JICHUCTBUS, [TPAKTHUKU 3aKYTIOK

DKkoJjiornyeckast

Marepuajibl; 3Heprusi; Boaa; GnopasHooOpasue; BEIOPOCHL; COPOCHI 1
OTXOJIbI; MPOAYKLIUS U YCIIYTH; COOTBETCTBUE TPEOOBAHMUSIM; TPAHCIIOPT;
o6uias nH(GOpMAaLs; SKOJIOrM4YecKas OleHKa IOCTaBIINKOB;
MEXAHMU3MBbI TTOJIAUM JKaJ00b! HA DKOJIOTMYECKHUE MTPOOIIEMbI

CouuanbHast

[IpakTriKa TPYOBbIX OTHOLIEHUH U JIOCTOUHBIA TPy, BKJIXOYAIOT, B TOM
qKCIie, OCTABIIMKOB, MEXAHU3MBI [TOJAuH XKajo0 Ha IPAKTUKY
TPYOBBIX OTHOLIEHHUH

[TpaBa 4eNoBeKa, BKIIOYAIOT, B TOM YKMCIIE, MHBECTULIMH, HEAOTYIICHHUE
JAUCKPUMUHALNY, CBOOOLY aCCOLMALMN U BEACHUS KOJUICKTHBHBIX
[ePEroBOPOB, AETCKUI TPYL, MPHHYAUTE/bHBIA KM 00s3aTeNIbHbIH

TPy, NpakTHKy obecrneyenus 6e30MacHOCTH, MPaBa KOPEHHBIX 1
MaJIOUYMCIIEHHBIX HAPO/I0B, OLEHKY COOIOAEH S TTOCTABILMKAMH [1PAB
yesloBeKa, MEXaHM3Mbl 01auk kano0 Ha HapyLICHUE paB YEI0BEKa

OO61IECTBO, BKJIIOYAET, B TOM YHCIIE, MECTHBIE COOOIIECTRA,
NPOTHBOEHCTBIE KOPPYILMH, FOCYAAPCTBEHHYIO TIOJIUTUKY, HE
MPEIISTCTBOBAHNE KOHKYPEHIIHH, COOTBETCTBUE TPEOOBAHUSAM, OLEHKY
BO3/IEHCTBHS TOCTABLIMKOB HA OOIIECTBO, MEXAHU3MBI II0JIa4M 5Kajiod
Ha BO3JeMCcTBHE HA 001IECTBO

OTBETCTBEHHOCTD 3 MPOYKLHUIO BKJIIOYAET, B TOM YUCIIE, 310POBLC 1
6e30MacHOCTb MOTPEOUTENS, MAPKUPOBKY TIPOAYKLUN U YCIIYT,
MapKETHHIOBbIE KOMMYHHKALMH, HETPUKOCHOBEHHOCTh YaCTHOH XKU3HH
noTpeGuTENst, COOTBETCTBUE TPEOOBAHUSIM




